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(i3 3MinamMu)



I. META (MICISI) BHYTPIIUHBOI'O AYIUTY

Meta (Micis) BHYTpIIIHBOIO ayauMTy — CIHpHUSHHS Buiomy amTHKOpymuiiHOMy cyay (mami — BAKC) y JIOCSITHEHHI
BH3HAYEHMX LIJIel MUIIXOM 3ifiCHEHHS BHYTpIIHIX ayAWTiB (i3 3aCTOCYBaHHSIM CHCTEMAaTHYHOIO, IMOCIIJOBHOTO Ta PU3HK-
OpI€EHTOBAHOTO IAXOMY [0 OUIHKM 00’€KTa BHYTPINIHBOrO ay/[uTy) Ta MomaHHs ['onoBi Cydy He3aleXHHX i 00’ €KTHBHUX
BHCHOBKIB T4 PeKOMEHALIH, AKi JOIOMaraioTh y:

- MiZBHINEHHI e()eKTUBHOCTI Ta pe3yIbTATUBHOCTI CHCTEMH BHYTPIIIHBOIO KOHTPOIIO, Y TOMY YHUCITi TIPOIIECIB YIIPABIIIHHS
pU3HKAaMH, YIOCKOHAICHH] CHCTEMHE YIIPaBJIiHHS;

_ mojimmeHHi MOMITHK 1 HpoUemyp, sAKi 3a0e3ledyroTh 3amodiraHHs (akTaM HE3aKOHHOIO, Hee(eKTHBHOro Ta
Hepe3yIbTaTMBHOTO BHKOPHUCTAHHS (PiHAHCOBMX Ta MaTepialbHUX PecypeiB, BUHUKHEHHIO MOMMIIOK YH IHIITUX HETOJIKIB Y
nmismeHOCcTi BAKC;

- TIOCHJIEHHI Mia3BITHOCTI Ta mifBUIeHHs epexruBHOCTI HisutbHOCTI BAKC;

- PO3BHTKY JOOPOYECHOCTI Yepe3 MOCTYIIOBHM PO3BUTOK KyJIBTYPH eTHUYHOI [OBEIHKH, 3aCHOBAHOI Ha JJOTPUMAaHHI €THYHUX
[IHHOCTEH.
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1L IAXOAU IO IJIAHYBAHHS AISIJIBHOCTI 3 BHYTPINTHBOI'O AYIMTY

[1iy yac raHyBaHHS JisIBHOCTI 3 BHY TPIIHBOrO ayIUTy BPaXOBaHO BU3HAYEH] 3aKOHOIABCTBOM KIIIOYOBI ITIIXOAH, a caMe:

1) BW3HAYEHHS MIPIOPHTETIB TA Pe3yJIBTATIB AiSIBHOCTI CeKTOpPY BHYTpimHBOTO aymuTy anaparty BAKC Ha HacTymHi TpH
pOKH;

2) (opMyBaHHS CTpaTeTidHuX Iijiell Ta 3aB[aHb BHYTPIUIHBOrO ayJUTy 3 BPaXyBaHHsAM cTpaterii (IpiopHTeTiB) Ta e
mismeaocTi BAKC;

3) wopiuHe BH3HAYEHHs 3aBIaHb BHYTPILIHEOIO CEKTOpY BHYyTpimmHboro ayauty amapary BAKC Ha HACTYIIHUH
KaJICHIAPHH PiK 3 ypaxyBaHHSM BH3HAYECHUX [PIOPUTETIB Ta Pe3yNbTaTiB AiSIIBHOCTI CEKTOPY BHYTPILIHBOIO Ay UTy amapaty
BAKC Ha BiINOBiIHHAN TPUPIYHUAN NEPIO;

4) ¢dopMyBaHHs IUTaHy HA TiCTaBi JJOKYMEHTATBHO 0(OPMIIEHOT OITIHKM PU3HKIB, sIKa IPOBOMUTECS HE Pi/IIe OJHOIO pasy
Ha pIK;

5) Bpaxysamms nosurii I'onosu BAKC, onoBu Amnensmitinoi mamatn BAKC Ta xepiBrnka amapaty BAKC, a Takox
[POBEIeHHs KOHCYTBTAILHN 3 BiIIOBI AAJIBHIMH 32 JisUIBHICTE 0CO0aMU 1010 IPOOIEMHUX [UTaHb, SIKi BIUIMBAFOTE Ha TOCATHEHHS
1{JIel;

6) (opMyBaHHA IUTaHy 3 ypaxyBaHHSM pe3epBy poOOHYOro yacy Ha 3iHCHEHHs [O3aIIAHOBUX BHYTPIIIHIX ayJUTIB, IO
cranoBuTs 20% pob6OYOro Yacy, MPU3HAYEHOr0 Ha MPOBE/ICHHS IJAHOBAX BHY TPILIHIX ay/IUTiB;

7) TeperisAa Ta BHECEHHS 3MiH [0 IUIAHY JAiSUTLHOCTI 3 BHYTPIIIHBOTO ay/IUTy Y Pasi 3MiHM cTpaterii (IpiopuTeTis) Ta e
nisuierOCcTi BAKC, 3a pe3ynbTaTaMy IPOBEACHHS OLIHKHA PU3MKIB Ta 3 iHIIAX 00IPYHTOBAHKMX Mi/ICTaB.
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L. CTPATEITYHI LI, 3ABJAHHS TA KJIOYOBI NOKA3HUKH PE3VJIBTATUBHOCTI, EGPEKTHUBHOCTI TA SIKOCTI
BHYTPIIIHBOI'O AYJAUTY HA 2024 - 2026 POKH

3.1. CtpaTeridna Iilb BHYTPIIIHBLOTO Ay/MTY, SIKA CIPHSIE XOCSTHEHHIO BA3HAYEHOT MeTH (Micii) BHYTPIIHBOr0 ayUTY

Crpareriuna nijabs BHYTPIIIHLOI0 ayauTy Poxu BuxoHaHud
2024-2026

[MinpumenHs eGeKTHBHOCTI Ta CIPOMOIKHOCT] BHY TPIIIHBOIO ayAUTY LIUIAXOM:

- mepeopieHTaLi JisTBHOCTI 3 BHYTPILUHBOrO ayAMTY Bijl BUABNEHH:A (hiHAHCOBHX MOPYIUEHb A0 3/(IHCHEHHS CHCTEMHOTO aHanizy
Ta OL{iHKH e)eKTHBHOCTI CHCTEM BHYTPILIHLOTO KOHTPOIIO Ta YIIPABJIHHS, B TOMY YHC/Ii yIPAB/IiHHS PH3HKAMH;

- apificHenHs BHYTpIilIHIX ayauTiB y puskkoBuX chepax aisbHocti BAKC, nananua [onosi BAKC 06’€kTHBHEX | He3anekHUX
BHCHOBKIB Ta peKOMEH/IaLlii 3a pe3y/bTaTaMH 3/1iHCHEHHA BHYTPILIIHIX ayIMTIB;

- IOCHJIGHHS KOHTPOJIIO 3a pearyBaHHsIM Ha ayJUTOPCBKI peKOMEHAILT;

- zabe3neyeHHsA Ta MiABUINEHHS AKOCTI BHYTPILIHEOrO ayHTY.

3.2. 3aBJaHHS BHYTPINIHBOT0 AYAHTY TA KJIOYOBi NMOKAIHHKH Pe3yJbTATHBHOCTI, epeKTHBHOCTI Ta SKOCTI BHYTPIIHLOIO AyaUTY,
CHPSIMOBAHI HA XOCATHEHHS CTPATEriYHOT Ui BHY TPIIHBOTO Ay (UTY

Pokmu

3aBaaHHs BHYTPIIHLOIO AYAUTY KI1040Bi MOKA3HHKH Pe3y/IbTATHBHOCTI, epeKTHBHOCTI T IKOCTI BHYTPIIHBLOI0 aAYAHTY pukonanusn/Pisenn
puxoHanusn (%)

3asdanns ma KIouosi NOKAHUKY Pe3yTbMAMUSHOCTI, eheKmueHOCI Mma AKOCMI i3 30IUCHENHA GHYMPIUHIX AyOumis

2026 pik

2024 pik
2025 pik

3nilicHeHHs  BHYTpimHIX ayauTiB 3 | YacTka BHYTpILIHIX ayUTiB, CIPAMOBAHMX HA OLIHKY eeKTHBHOCTI, pe3yJIBTATHBHOCTI Ta AKOCTI,
ouiHkM  edeKTHBHOCTI/ 3  OUIHKM | Bif 3araibHOI KiTHKOCTI 3aIU1aHOBAHUMX BHYTPILHIX ayAMTIB CTAHOBHT
BIIMOBIZHOCTI BMKOHAHHA 3aB/laHb Ta

(=)
~
~J]
L
o
=

yHKIiH, BH3HAYESHHX aKTaMu
3aKOHO/IABCTBA (34 Pe3yJIbTaTaMH OIIIHKH
PH3HKIB T4 33 JOPYUCHHAM/3BEPHEHHAM)

UYacTka BNPOBA/PKEHHX MOBHICTIO ab0 UACTKOBO ayJMTOPCHKHMX peKomeHjauid (Ge3 ypaxyBaHHs:

peKoMeH/Iallii, o0 SKHX He HACTaB CTPOK BUKOHAHHA)
95 95 95
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[ ”
3asdannn ma Knovo6i NOKAZHUKY Pe3ybmMamUEHOCH, eQeKmueHOCHI ma AKocmi E* :‘; g‘
i3 30iHcHenH INuOT OIANLHOCII 3 GHYMPIUHBLO20 AYOUMmY S o o
A A Q
3aiCHEHHS METOAOIOTIIHOT poboTH 3abesneueHo MiATPUMaHHA _Bcix OCHOBHHX BHymigHix_ JNOKYMEHTIB 3 MHTaHb BHYTPILIHBOI'O 100 | 100 | 100
ayIUTY B aKTyaJbHOMY CTaHi 3 ypaxyBaHHAM OCTaHHIX 3MIH Y 3aKOHOJABCTBI.
3nilicHeHHS . pU3HK-OpieHTOBaHOro | 3abe3neueHo BeIeHHs Ta CBOEYaCHe OHOBeHH indopmalii y 6asi JaHHX NpocTopy BHYTPILIHBOIO 100 | 100 | 100
NIaHyBaHHS TiATBHOCTI 3 BHYTPIIHBOTO | ayJMTY.
ayaury IIpoBeeHo OLiHKY PH3HKIB, eperis1/OHOBICHHS PEECTPY PH3HKIB. 3a10KY MEHTOBAHO Pe3yIbTATH 100 | 100 | 100
PU3HMK-OPi€HTOBAHOTO Bigbopy.
CdopMOBaHO Ta 3aTBEPUKEHO TUIAH JisTBHOCTI 3 BHYTPILIHLOIO AY/THTY. 100 | 100 | 100
3abesrnieyeHo BHECEHHS 3MiH [0 IUIaHy AiSUIbHOCTI 3 BHYTPIIIHBOTO AYAMTY 3 BiANOBIIHHUM 100 | 100 | 100
oOrpyHTYBaHHAM (32 moTpebu)
ONpHIFOHEHO MUIAH JiSMBHOCTI 3 BHYTPIIHBOrO ayauTy (3MiHM A0 muiaHy) Ha OdiuiiHOMY 100 | 100 | 100
seGeaiiti BAKC, HanpasneHo konii nuiany (3MiHu 1o mwiaHy) 1o MidicrepcTsa (inancis YKpaiHu.
[Mnad AisUILHOCTI 3 BHYTPILIHBOrO ayAUTY BHKOHAHO B TOBHOMY 00csz3i. 100 | 100 | 100
3MificHeHHs MOHITOPHHTY BpaxyBaHHs | 3a6e3reueHo HaJCHIAHHS 3aNHTIB (IUCTIB-HAra/lyBaHb) PO CTAH BIIPOBAKEHHS PeKOMEHIALIIH. 100 | 100 | 100
pexoMeHIaLii 3a pesynbTataMu | Birouenns iHdopmauii go marepianis cmpaB, cOPMOBAHMX 3a pPE3YJIBTATAMH 3/(IHCHEHHS
BHYTPIITHROTO ayAHTy BHYTPIIIHIX ayAuTis, Ta 40 6Ga3s¥ JaHWX MPOCTOPY BHYTPILIHKOTO ayJAMTy Mofo Mowitopuury | 100 | 100 | 100
BPaxyBaHHA PeKOMEHAIIH.
3iliCHEHHS 3BITYBAHHS PO JiATbHICTh 3 | [[iArOTOBIEHO 3BIT MPO Pe3yNLTaTH [ISNIBHOCTI 3 BHYTPILIHBOIO ayJHTY [onoei cymy Ta 100 | 100 | 100
BHYTPILUIHBOIO ayAHTY kepiBHuKOBi anapary BAKC 3 ypaxyBaHHSM BUMOI' YUHHHX HOPMATHUBHO-TIPABOBUX AKTIB.
3a6e3neqeuf_) iH(bf)pmysaHHﬂ 1"0{1033&1 BAKC MPO pe3yJILTATH KOMCHOIO BHYTPILITHBOTO ayAUTy 3 100 | 100 | 100
HaJlaHHAM BiINOBIJHUX BUCHOBKIB 1 pEKOMEHALIIH.
CBOEYACHO MIATOTOBJIEHO T4 HAMPABJIEHO 3BIT NP0 AIUIBHICTH MiPO3/IiTY BHYTPILIHBOIO ayaUTY 100 | 100 | 100
MinictepcTey dinauciB YkpaiHu.
BincyTHi 3 6oky Minictepcrsa ¢inaHcie YipaiHu 3ayBajeHHs MOA0 JOCTOBIPHOCTI BKIIOYSHHS 100 | 100 | 100
aauux 1o 3sity (¢. Ne 1-JIBA) Ta cBO€HacHOCTI Horo Hanauns MiHicTepcTBy.
IIpoBeeHHs BHYTpIlIHIX oLiHOK skocTi | [IpoBeeHO OLHKY SKOCTI BHYTPILIHBOrO AyMTY UIIAXOM CaAMOOILIIHKH. 100 | 100 | 100
BHYTPIIIHEOTO ayAUTY CknaneHo Ta 3aTBepmikeHo lonosoro cymy [Iporpamy 3abesneueHHs Ta MiJBULISHHA AKOCTI
BHYTPIIIHBOrO ay/IMTY, B AKiii BpaxOBaHO Pe3y/IbTATH BHYTPIUIHIX OLIHOK sKOCTi BHyTpiumsoro | 100 | 100 | 100
ayauty.
3abe3neyeHo BHKOHAHHA 3axofliB, mepenbauenux IIporpamoio 3abesreyeHHA Ta MiBHILICHHS 100 | 100 | 100
AKOCTI BHYTPILIHBOTO ay/IHTY, Y HOBHOMY 00cCsA3i.
3abesneueHo 3BiTyBaHHs lonmoei cyay Ta kepiHMkosi amapaty BAKC mnpo pesymbrate
BHYTPILIHBOI OUIHKM AKOCTI BHYTDIUIHBOTO ayJMTy Ta HpPO 3aXOnH, sAKi MoTpiOHo Bxwutd ans | 100 | 100 | 100

BIOCKOHATIEHHS JisUILHOCTI 3 BHYTPILIHBOIO ayIUTY.
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[1iArOTOBIEHO Ta 3aTBEPIKEHO IIaH MPoheciiiHOro po3BUTKY MPAIiBHUKIB CEKTOPY BHY TPILIHEOTO

IMpodeciiinuii po3BUTOK
k. . 100 | 100 | 100
aymury anapaty BAKC Ta 3a6e3riedeHo #0ro BUKOHaHHs y MOBHOMY 00cs3i.
Y4acTh y HABYATBHUX 3aX0JdX, CEMiHAPAX, BHBYSHHS BiTUM3HAHOTO Ta MKHAPOJHOIO JOCBiY 3 100 | 100 | 100
[UTAHb BHYTPIIIHBOTO ayAUTY (3aKOHOIABCTBA, METOJUYHHMX MOCIOHMKIB TOLIO).
3nificHeHHs KOHCYbTaliiiHol AisbHOCTI | 3abe3nedeno Aopaady AUIBHICTD y Hapajax, poHOUMX rpynax, KOMICisX. 100 | 100 | 100
3abesneyeHo HagaHHS Po3 SICHEHb 3 MUTaHb BHYTpilmHEOro aymuty [onosi BAKC, kepiBHHKOBI
anapaty BAKC, BianoeiganpuuM 3a JismbHicTs 0cobaM, a Takox mopaj i pexomenpauii mozpo | 100 | 100 100

niABMIIEHHS e)eKTUBHOCTI Ta Pe3yIETATHBHOCTI JIFOUHX MPOLECIB.
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IV. BUSHAYEHI JUIS1 JOCHGKEHHS PU3HKOBI COEPU TA IIPIOPUTETHI OB’€KTH BHYTPIIIHBOT'O AYJIUTY HA 2024
- 2026 POKM (3a pe3yJsTaTaMy OIHKH PH3UKIB)

Ne Puzuxoga cdepa Ne ; — . Pokn pocaipxeHns
. IpiopureTHnii 06’€KT BRYTPIIHLOIO AYAHTY
m |  payrpimmkorosymrry | 2024 pix_| 2025 pix | 2026 pik
1 2 3 4 5 6 7
Crpareriyna Uinh BHYTPIUHBOIrO AYIWTY: MiABMIICHHA €()EKTHBHOCTI Ta CIPOMOKHOCTI BHYTPILUHBOTO AYJWTY [UIAXOM MepeopieHTallii MisIBHOCTI 3

BHYTPINIHBOTO ay/IUTY BiJl BUABICHH: (piHAHCOBHX MOPYLIEHb 10 3/IHCHEHHS CHCTEMHOIO aHaJTi3y Ta OliHKH e(DEeKTHBHOCTI CUCTEM BHYTPIIIHBOrO KOHTPOJIO Ta
YIIPABITiHHA, B TOMY YMCJIi YIPABIIHHS PH3HKAMM; 3/(iACHEHHS BHYTPILLHIX ayIMTiB Y PU3HKOBUX cepax gisneHocTi BAKC, Hapanus I'onosi BAKC 06’ ekTHBHHX
i HesaIeKHMX BHCHOBKIB TA PEKOMEHMANil 3a pesyibrataMd 3[iHCHEHHs BHYTPIUIHIX ay[WTIB; IMOCHICHHS KOHTPOJIO 33 pearyBaHHAM Ha ayIMTOPCHKI
pexoMeH/Iallii; 3a0e3me4eHHs Ta MiABHIIEHHS AKOCTI BHYTPILIHEOIO Ay IMTY

3aBqaHHs i3 3/iliCHEeHHs BHYTDIIIHIX ayJWTiB 3 OLIHKM e(EeKTHBHOCTI BUKOHAHHS 3aBJaHb Ta (QYHKLIH, BH3HAYCHHX aKTaMM 3aKOHO/ABCTBA (ouiHKa
e()eKTHBHOCTI)

1. | IMy6niuHi 3aKymisii 1.1. | 3nificHeHHs MyOMiYHUX 3aKyIiBeb Ta BeAESHHs JOrOBIpHOT poboTH s
1.2. | 3uiliceHHs TyOnmiyHMX 3aKymiBeqbp Ta BeJeHHs JOroBipHOT poboTH v
(ynmparninus 3 oprauisaniiinoro 3abesneuenns Anensuiinoi nanaru BAKC)
2. | Vnpaeniuus ~ GromwkerHamu | 2.1. | Onnata npaui npauiBHUKIB Ta 3/ifiCHEHHs HapaXyBaHb Ha 3apo0iTHY ILIaTy v
KOLITaMH 2.2. | Cxnapanus Ta 3aTBEpPKEHHA KOLITOPHCY, BHECEHHS 3MiH JI0 HHOTO v
2.3. | Po3paxyHku 3 HiA3BiTHAME OCODAMH, y TOMY YHMCIi HIOAO BMAATKIB HA v
BIPSDKEHHS
3. | Bemenns ainoBozicTea 3.1. | Opranizauis JiNOBOACTBA, JOKYMEHTYBaHHS Ta KOHTPOJIO 33 BHMKOHAHHAM v
JIOKYMEHTIB

3apnanHs i3 3jiiiCHEHHs BHYTPINIHIX ayJWTiB 3 OLIHKHM BiJNOBIAHOCTI BHMKOHaHHA 3aBJaHb Ta (YHKUIH, BHU3HAYCHUX AKTAMH 3aKOHONABCTBA (ouinka
BiIOBIAHOCTI)

1. | Bukonauus  ¢ynkuid Ta | 1.1. | eurmoueno
[pouecis 1.2. | Yopasnines — nepconanoM. JoTpuMmaHHs — TpyJOBOro  3aKOHOJABCTBA v
(ympapnisus 3 opratizauiiisoro 3abesneyenns Anensuiinoi nanaru BAKC)
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V. 3MIMCHEHHS BHYTPIIIHIX AYJIUTIB ¥ 2024 POLII (3a pesybTaTaMu ONiHKH PH3HKIB)

Hazpa cTpyKTYpHOrO Tlepioa, mo Tepmin
; i nixposainy/yctanosu/ OXOIJIIOETEC . oP
Ne IpiopureTHuii 06’eKkT . o . ; 6 e 3aliicHeHHA
. OpienToBHHI 00cAT JOCTIKEHHA mixnpuemMcTea/opranizanii, B st .
3/m BHYTPIIHBLOIO ayJIHTY A i BHYTPIlIHLOI0
AKii 30iACHIOBATHMETBCH BHYTPilIHIM avIH
BHYTPIlIHIH ayauT ayJuTOM SARLY
1 2 3 4 5 6

BapnadHs i3 3mifiCHeHHs BHYTDPINIHIX ayAMTIB 3 OL(HKH e(PEeKTHBHOCTI BMKOHAHHSA 3aBIaHb Ta (YHKIH, BU3HAYEHHX aKTAMHM 3aKOHONABCTBA (OLIHKA

eeKTHBHOCTI)

1. | 3nificuenns my6miuamMx 3akyniBens | Ouinka eeKTHBHOCTI JisbHOCTI 3 nuTaHp | Cextop MmyOnivHuX 3akymieens, | 2021 - 2022 I migpivas 2024
Ta BeIEHHS JIOrOBipHOI poboTH opradizauii Ta 3ailficHeHHs myONiYHMX | BiAALT paBOBOrO
3aKyTIiBeb Ta BeACHHA 10roBipHoi pobotu | 3abesneyenns, iHIi
BAKC sk cyany nepuioi iHcTaHLil CTPYKTYPHI Migpo3aiim
2. | Onnara mnpani npauiaukie  Tta | OuiHka edeKTHBHOCTI YTpaBaiHHA | YTpaBsiHHs ¢inancoeoro | 2021 -2022 | II miBpiuus 2024
3iHCHEHHS HApaXyBaHb Ha | GIOPKeTHHMU KOIITAMHM B YaCTHHI OIUIATH | 3aDe3MeyeHHs JisAIbHOCTI Cyy

3apobiTHy mmarty

mpaii Ta 3/iMCHEHHA HapaxyBaHb Ha
3apobiTHy miaty npauisiukam BAKC sk
cymy mepiuoi iHCTaHLii

amapaty BAKC

BapuanHs i3 3lificHeHHs BHYTPIMUHIX AYJWTIE 3 OLIHKM BiTOBIIHOCTI BHKOHAHHA 3aBNAHh Ta (YHKUiH, BU3HAYEHHX aKTAMH 3aKOHOJABCTBa (OLIHKA

BiJIIOBIIHOCTI)

1. ! GUKIIOYEHO
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VL. 3JIIMCHEHHSA BHYTPIIIHIX AYJAUTIB ¥ 2024 POIII (3a 1opy4eHHsmM/3BepHEHHAM)

IlincTasa ans

Ha3zga cTpYKTYpHOTO

niaposainy/ycranosu/ Ilepioa, mo Tepmin
. BKJIIOYEHHH ; i 5 . e .~
Ne 06’exT BHYTPiUHBLOI0 6 OpienTopunii obesar nignpueMcTBa/oprafizanii, | 0XOIJIETHCH 3aiHCcHeHHs
3/m aAyAUTYy 0b ety DOCTiIzKReH st B AKii BHYTpilIHIM BHYTPIIIHLEOI0
BHYTPIIIHBOI0 .
es——. 3AIHCHIOBATHMETHCH Ay HTOM AyIMTY
BHYTPILIHIH ayaAT
1 2 3 4 5 6 7
BapnaHHd i3 34ificHeHHs BHYTDIIOHIX AVIMTIB 3 OLIHKM e(EeKTHBHOCTI BUKOHAHHA 3aBJaHb Ta (YHKLiH, BH3HAYEHMX aKTAMM 3aKOHOAABCTBA (OUIHKA
e(eKTHBHOCTI)
1. | Benenus Oyxrantepcbkoro 3BepHEHHS Ouinka edexTuBHOCTI | YNpapIiHHA 3 2024 IT niBpivus 2024
o0niky Ta BHKOPHCTAaHHA HavanbHHUKA 3mificHeHHs IHBeHTapu3auii | opraHizaulifHHOro
OHOMKETHHX KOLITIB YIOpaBIIHHS 3 OCHOBHHX 3aco0iB, | 3abesnevyeHHs AnenauiiHol
opraHizamiiiHoro | HemarepianbHHX  aKkTHBiB, | mamatd BAKC
3abesnedeHHs | TOBapHO-MaTepiallbHUX
AnensiiHol LiHHOCTEH, IPOILLIOBHX
nanaty BAKC | komTiB Ta iX exBiBajaeHTIB

mepe CKJIANAHHAM PIYHOL
(iHaHCOBOI  3BiTHOCTI 3a
2024 pix

3apnanys i3 3/ilfiCHEHHS BHYTDINIHIX Ay[MTIB 3 OLIHKH BIAMOBIHOCTI BHKOHAHHS 3aBlaHb Ta (YHKUIH, BH3HAYEHWX AKTAMH 3aKOHO/IABCTBA (owinka
BiAMOBINHOCTI)
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3MACHEHHS BHYTPIIIHIX AYJIUTIB Y 2024 PO (po3noyari Ta He 3aBepuieHi y nonepeHboMy poni)

VIIL.
IIynkT naany 3a
G Hasga cTpyKTypHOTO
nonepexHii pik, . < el 5 ;
S Ao BTG G nigposainy/ycranosn/ Ilepioa, mo Tepmin
Ne AKOro 06’ ekT BHYTPIIHBOT0 OpicurosHmuii 00car nignpHeMcrsa/opragizamii, | OXOmWIOETHCS 3aificHeHHs
3/m TG ayaury JAOCTiIKenHs B fIKiH BHYTpilmHiM BHYTPIlHBOI0
P C L 3MIHCHIOBATHMEThCH ayIHTOM ayauTy
BHYTPilIHiH i s
BHYTpimHiii ayaur
ayauT
1 2 3 4 5 6 7
3aBjiaHHA i3 30iHCHEHHs BHYTPILIHIX aYJIUTIB ...

] i

3apnaHuys i3 34idCHEHH BHYTPILIHIX aYHTIB ...
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VIIL 3AIACHEHHS THIIOT JUAJBHOCTI 3 BHYTPIIIHBOI'O AYIUTY Y 2024 - 2026 POKAX

3/n

3axoqu 3 inmol AiILHOCTI 3 BHYTPIIHBOIO AYAMTY

Poxu

BHKOHaAHHA

2024 pix

2025 pik
2026 pix

1

2

3

I~

5

CrpaTeriyua b BEYTPIMIHEOrO Ay AUTY: TABHIIEHHS epeKTHBHOCTI T2 CIPOMOYKHOCT] BHY TPILIHBOrO AY/IUTY UIIIXOM NepeopicHTaLLi JiAIbHOCTI 3 BHY TPILIHBOIO

AyJATY Bif BHsB/ICHHS (IHAHCOBMX MOPYLIEHD /O 3AIHCHEHHs CHCTEMHOIO aHasli3y Ta OLIHKH e(peKTHBHOCTI CHCTEM BHYTPIIIHBOTO KOHTPOJIO Ta YNPABJIiHHI, B
TOMy YHCITi YIPABITiHHA PU3MKAMH; 3/(ICHEHHs BHYTpilUHIX ayuTiB y pusukoeux cdepax aisibHocti BAKC, Hananua ["onoei BAKC 00’ ekTHBHHX 1 He3aJIeKHHX
BMCHOBKIB Ta PeKOMEHJAIiil 3a pe3yJbTaTaMd 3/iHCHEHHS BHYTPIIUHIX ayJWMTiB; MOCHIEHHS KOHTPONIO 33 PEAryBaHHSIM HA ayJdUTOPCHKI peKoMeH IaLlii;
3abe3nedeHHs Ta NiJBHUINEHHS SKOCTI BHYTPIIIHBOrO ay AUTY

3asjauus i3 30iCHEHHS 1HIIOT AiANBHOCTI 3 BHYTPILIHBOIO ayAUTY: 3/[iHCHEHHS METOAOJIOTTYHOT POOOTH

1.

3abe3reueHo MiATPMMAHHS BCIX OCHOBHUX BHYTPIIIHIX JIOKYMEHTIB 3 MMTaHb BHYTPILIHBOrO ayJMTY B aKTYalbHOMY CTaHi 3 ypaxyBaHHAM
OCTaHHIX 3MiH Y 3aKOHOJABCTBI.

3aBanus i3 30iCHEHHS HIIOT MisSITBHOCTI 3 BHYTPIlIHBOTO AYAUTY: 3A{HCHEHHS PH3HK-OPIEHTOBAHOrO MIAHYBAHHS {iUIBHOCTI 3 BHYTPILIHEOTO Ay AUTY

1. | 3abesneueno BeneHHS Ta CBOEYACHE OHOBJIEHH iH(opMawii y 6asi JaHUX NPOCTOPY BHYTPIIIHLOIO ay/HUTY. v| v | v

2. | TpoBeseHo OLiHKY PU3MKIB, MEPErs/OHOBIEHHS PEECTPY PH3HKIB. 3aJ0KYMEHTOBAHO PE3YNBTATH PH3UK-OPICHTOBAHOTO BiIOOpY. v | v v

3. | CdhopMOBaHO Ta 3aTBEPIKEHO IUTAaH JINBHOCTI 3 BHYTPIIIHLOTO aY/IUTY. v iv| v

4. | 3abesneueHo BHECEHHs 3MiH [0 IUIAHY AiSIHHOCTI 3 BHYTPIUIHBOIO ay/IMTY 3 BiAMOBIIHHM 0OIpyHTYBaHHAM (32 noTpedu) v| v]| v

5. | OnpumogseHo w1an AisSTBHOCTI 3 BHYTPILIHBOrO ayAHTY (3MiHH 10 IUiaHy) Ha odiuiiinomy Bebeaiiti BAKC, HanpaeneHo Komii riany (3MiHu | v | V | Vv
a0 mwiany) 1o Minictepcrsa diHaHciB YKpaiHu.

6. | [lnan gisnpHOCTI 3 BHYTPIIIHBOrO AyAMTY BUKOHAHO B IIOBHOMY 00CA3i. v]v] v

3aBanHd i3 3TificHeHHs iHIOT AisILHOCTI 3 BHYTPILIHBOrO ayIMTY: 3/iHCHEHHA MOHITOPUHIY BpaXyBaHHsS PeKOMEH/IAIliH 3a pe3y/bTaTaMH BHYTPIIIHBOrO ay AUty

1. | 3a6esneueno HaacHIaHHa 3anUTiB (JIUCTIB-HAraTyBaHb) PO CTAH BIPOBADKEHHA PEKOMEH/IAIliH. viv] v
2. | Brmouenns indopmariii 1o Matepianis cripag, cHOPMOBAHHX 3a pe3yJbTaTaMH 31iHCHEHHS BHYTPILUHIX ay/IUTIB, Ta 10 0azu gaHux mpocTopy | V | vV | Vv
BHYTPIIIHLOrO AY/IHTY OO MOHITOPHHIY BPaXyBaHHA PEKOMEHALIIH.
3aBIAHHS i3 3MilCHeHHS HIIOT MiILHOCTI 3 BHYTPILIHBOTO ayUTY: 3/(iHCHEHHs 3BITYBAHHS NPO JIsBHICTS 3 BHYTPILIHBOIO Ay AUTY
1. | IMigroroenewo 3BiT Mpo pe3ysTaTH MisSIEHOCTI 3 BHYTPILIHEOrO ayuTy I'0J0BI Cyay Ta KepiBHUKOBI amapary BAKC 3 ypaxyBaHHAM BUMOI | V | V | V

YUHHMX HOPMATHBHO-TIPABOBUX AKTIB.
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2. | 3abesneueno indopmyranus T'onosn BAKC mpo pesyibraté KOXHOTO BHYTPILUHLOO ayJuTy 3 HAJ@HHIM BiATOBIAHHX BUCHOBKIB 1
peKOMEHIALLIH.

3. | CBo€4aCcHO MiArOTOBIEHO TA HANPABJIEHO 3BIT MPO AiSABHICTS NiAPO3/iTy BHYTPIIIHEOTO ayauTy MiunicTepcTBy iHaHCiB YKpaiHy.

4. | BincytHi 3 6oky Minicrepcrsa (iHanciE Ykpaiuu 3ayBakeHHS WIOAO AOCTOBIPHOCTI BKJIFOYEHHS NaHMX IO 3pity (¢. Ne 1-7IBA) Ta
cBOEYAcHOCTI Horo HamaHHsa MIiHICTepPCTBY.

BIAHHA i3 3/ilCHEHHS IHIIOT JiSIBHOCTI 3 B IITHBOTO & : NPOBE/IEHHS BHYTPILIHIX OLIHOK SKOCTi BHYTPILIHBOTO ayIUTy

1. | IIpoBeaeHo OLIHKY SKOCTI BHYTPILIHBOTO ayIUTY MIIAXOM CAMOOLIHKH.

2. | Cxnapeno Tta sarsepmieno onosoro cymy Ilporpamy 3abesriedeHHs Ta IiJBMIIEHHS SKOCTI BHYTPILUHBOIO ay[HMTY, B SKiii BpaxoBaHO
pe3yJ/IbTaTH BHYTPIIIHIX OLIHOK SIKOCTi BHYTPIIIHLOTO ayaMTY.

3. | 3abesreueHo BUKOHAHHS 3axOfiB, nepenbauenux [lporpamoio 3abe3nedeHHA Ta MIJIBMINEHHS SKOCTi BHYTPILIHBOTO ayluTy, Y HOBHOMY
obcasi.

4. | 3a6esneueno 3piTyanms [onosi cyay Ta kepisHukosi anapaty BAKC npo pesynbTaTi BHYTPILUHBOI OLIHKH SKOCTI BHYTPIIIHEOTO ayIHTY

Ta PO 3aXOJIH, AKi MOTPIGHO BIKHTH JUTS BAOCKOHAJIGHHS JIATBHOCTI 3 BHYTPILIHBOrO ay/IUTY.

3aBIaHHA i3 34iCHEHHS HIIOT TiAIEHOCTI 3 BHYTPILIHBOIO aYAUTY: NPO(eciHHE PO3BUTOK

L.

[TiArOTOBNEHO Ta 3aTBEPIIKEHO UTaH MpodeciiHoro po3BHTKY MpPAliBHUKIB CEKTOpY BHYTpiuIHbOro ayauty anapary BAKC ta 3abesnetero
loro BUKOHaHHS Y IOBHOMY 00cs31.

2.

VyacTh y HaBYATbHMX 3aX0[aX, CEMiHApaX, BMBUYCHHS BITUM3HIHOTO Ta MDKHApOIHOTO JOCBiJly 3 MHTaHb BHYTPILIHBOIO ayJMTY
(3aKOHOABCTBA, METOAUYHUX MOCIOHUKIB TOLIO).

3apjaHHs i3 31idCHeHHs IHWOT AiATEHOCTI 3 BHYTPILIHBOIO ay/IUTY: 3AiMCHEHHS KOHCYIBTaLlifHOT AisnbHOCTI

1.

Rabe3nedeHo Jopafdy JisIbHICTh ¥ Hapajiax, pobouuX rpynax, KoMicisx.

2.

3abesnedeHo HaZaHHA Po3’sACHEHb 3 MMTaHbL BHyTpilHboro aynuty Tonosi BAKC, kepiuukosi amapary BAKC, BiJITOBidaJIbHHUM 3a
HSTBHICTE 0cobaM, a TAKOXK MOPaJ i PeKOMEH/IALIH OO MMiABHINEHHS e)eKTHBHOCTI Ta Pe3yJIFTATUBHOCTI JII04HX [IPOLECIB.
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IX. OBCAI'Y POBOYOI'O YACY HA 3{IMCHEHHS BHYTPIIIHIX AYJIUTIB TA BAKOHAHHS 3AXO/1IB 3 THIHOT JISIJIBHOCTI
3 BHYTPIIIHBOI'O AYAUTY HA 2024 PIK

i Buznavenmii ILnanoBuii 06car podouoro .
3aransHui . ; . ILnanoBuii o6ear
3arajbHa . | xoedimienT yuacri gyacy Ha 3JilicCHeHHsl
. . ; y : NIAHOBHI s ; . . pobo4oro yacy Ha
IMocaga npagiBanka | Kiabkicrs | Kinbkicrs y 3aiiicHeHHi BHYTPINIHIX AYIHTIB, JHOIUHO- .
Ne : s obcar .. . BUKOHAHHA 3aX0TiB
migpo3aiay pobounx | mocan (3a BHY TPilIHIX IH1 . . - .
3/ BHYTPIIIHLOIO AYIH IHIB HA dhaxrom) pobosoro ayUTIB 5 TOMY YMeJi HA | WHIIOL R HOETL S
yrp yary . yacy, A =i y y . BHYTPIIIHBOI'0
piK TTRE BixmoBigHOI BCLOT'0 IJIAHORBI g TG
nocaau BHYTPIIIHI Ay HTH YAHEY)
1 2 3 4 5 6 7 8 9
[oJIOBHMIA CITEIIANICT 3 NUTAHB IPOBEIEHH BHYTPIIHBOr0 ayuty (o 04.07.2024)
["onoBHMIA CHIEI[iaIICT 3
1. [MUTAHL IPOBEICHHS 152 1 122 0.6 73 58 49
BHYTPIIIHBOTO ayIUTY
CexTop BHYTpilHLOr0 ayauTy (3 05.07.2024)
1 3aB1yBas CEKTOPY 108 0 0 0,6 0 0 0
BHYTPIIIHBOIO ayIUTY
["onoBHHMIA crieriamcT
2 BHYTPIIIHBOTO ayTATY 108 1 98 0,9 88 70 10
(3 31.07.2024)
Beworo: X 1 220 X 161 128 59
TonoBHMI cnieniajicT ceKTopy BHYTPIIUHBOIO Ay AUTY // W
amapaty Bumoro aHTHKoOpynuidHoro cyay G ’/ - Ipuna KOPHIEIb
08.08.2024
Ilozoooiceno: :
TI'onosa Anensyiunoi nanamu BAKC — Onexcanop CEMEHHHKOB

( nionuc )
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Jonarok xo Ilnany misTBHOCTI 3 BHYTPINIHBOTO ayAHTY
Ha 2024 — 2026 poku (i3 3MiHaAMH)

OBIPYHTYBAHHS#I

o0 BHecennst 3Mid xo Iliany AisbHOCTI 3 BHYTPIIHBOI0 ayAHTy BHIIOro anTHKOPYOUiAHOTO Cy1y HA 2024 - 2026
poxku, 3aTBepmKenoro I'onoporo Bamoro anTukopynuiiinoro cyay 22.12.2023

1. J{o po3iny III «CrpaTeriumi niti, 3aBIaHHsA T2 KII0Y0BI IOKAZHHKH pe3yJbTATHBHOCTI, e)eKTHBHOCTI T2 AKOCTI BHYTPIIUHBOI0 Ay AHTY
ua 2024 — 2026 poxu»

{00 3aBaHb i3 3MiHCHEHHs iHIUOI AISITBHOCTI 3 BHYTPINIHBOTO ayJUTy Ta KIIOYOBUX ITOKA3HUKIB Pe3yIbTaTHBHOCTI, e(peKTUBHOCTI Ta SKOCTI
BHYTPIIIHLOTO AYUTY, OB’ I3aHUX 3 BUKOHAHHSIM TaKHX 3aB/JaHb:

Braogyeno BuxaioueHo
3aBJAHHA/KII0Y0BHH 3aBMAHHA/KJII0Y0OBHI 3MIiHH 00 32ABJAHHA/KIIOY0BOr0 NOKAZIHHKA OOGrpyHTYBaHHS 3MiH
NOKAZHHUK NOKAZHHK
2 3 4

[TiAroTOBNEHO Ta 3aTBEP/UKEHO IUIaH NpogeciiHOro po3BUTKY
MpaliBHUKIB CEKTOPY BHYTPIlIHBOro ay/uty anapaty BAKC
Ta 3a6e3ne4eHo HOro BUKOHAHHS Y IOBHOMY 00cs31.

3MiHEHO Ha3BY JOKyMEHTa

2. lo po3ainy IV «BuzHadeni Jis Zoc/TiKeHHs PU3AKOBI cepu T2 npiopuTeTHi 06’ €KTH BHYTpiIHBOro ayxuTy Ha 2024 — 2026 poxu (3a
pPe3yJIbTATAMH OLIHKH PH3HKIB)»

HOyaxr | Brmoueno pusakosy cdepy | Bukmoueno pusnkony cdepy | SMiHE M(010 pH3NKOBHX chep
po3ainy Ta/a00 npiopuTeTHHH Ta/abo npiopureTHuii 06’€KT TA NPiOpHTETHHX 00’ €KTIB OOrpyHTYBaHHSA 3MiH
IV niany | 06’€KT BHYTPIlIHBOTO ayAuTy BHYTPIIIHLOIO AYJHTY BHYTPIIIHGOTO AYJIUTY
1 2 3 4 5
3MiHM BHECEHI Ha MiACTaBi mepernsty
OdopMneHHs CyNOBUX  CHpaB MpiOPUTETHHX 00’€KTIB BHYTPINIHEOrO
11 (ympaeniHHs 3 opraHizauiiHoro ayfuTy Ta 3 METOK JAOTPUMAaHHA
) ) 3abe3nedeHHs Anensauiinoi ) cTpaTeriudoi  IiMi  BHYTPILIHBOIO
nanatia BAKC) ayJMTy, a came OpieHTAallis Ha OLIHKY
e(hEKTHBHOCTI JisIBHOCTI.
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3. Jlo posainy V «3mificuenns BayTpimmix aypuris y 2024 poui (3a pe3y/ibTaTaMu OUIHKH PH3HKIB)»

Ilynkr Bxaroueno BuxJiioueHo npiopuTreTHHH 3minu moao
posminy V | mpioputernmii 06’ ekt 00’€KT BHYTPIlIHLOT0 npiopuTeTHOro 00’ €KTa OOrpyHTYBaHHS 3MiH
NJIaHY BHYTPIIMHLOI0 ayAHTY ayauTy BHYTPIIIHLOT0 AYAHTY
1 2 3 4 5
Ha migcrasi CTpyKTypH Ta LITATHOI YMCENBHOCTI
Builoro aHTHKOPYNLIHHOrO cyay, 3aTBepiKeHol
; - . | .B.o. TomoBu J[leprkaBHOi cymoBoi ajamiHicTpaiii
Ormunara mpaul npauiBHHKIB .. Hlep P s s
. Vkpainu I[Mamnyporo M. 20.05.2024 3a moromxeHHAIM
2 - - Ta 37IHCHEHHA HapaxyBaHb -
A I'onoeu Buwmoro  aHTHKOpYNUiHHOrO  Cymy
p Hy 2 Muxairinenko B. 15.05.2024, 3miHeHO Ha3BY
CTPYKTYPHOTO MiAPO3HTY, B SKOMY
3IACHIOBATHMETRCS BHYTPIIIHIA ayauT.
3MiHM BHECEHI Ha TTICTAB] Meperisiay MpiopUTeTHUX
OdopmieHHs CyIOBHX CIpaB . .
. i 00’eKTIB BHYTPILIHBEOrO ayJuTy Ta 3 METOK
(ynipaBJiiHHS 3 OpraHizauifHOro B g e :
1 - v - JNOTPUMAaHHA  CTpaTeridHoi LIl BHYTPILIHBOrO
SRR BHEHisoL ay/IuTy, 4 came OpIEHTAllis HA OLIHKY e(eKTHBHOCTI
nanate BAKC) Rk P y

IIAIIBHOCTI.

4. lo posniny VI «3niiicnenns By Tpimuix ayxnTis y 2024 poui (32 1opy4eHHAM/3BEPHEHHIM)»

Ilynkr .
y. Brurioueno 00’ ek Buxno4deno 00’ekr 3MiHm mono 00’exTa :
posminy VI . 5 ” OO6rpyHTYBaHHH 3MiH
A BHYTPIIIHBOr0 ayJHTY BHYTPIIIHLOT0 AyIHTY BHYTPIIIHBOI0 ayJUTY
1 2 %) 4 5
3MiHM BHeceHi Ha [jAcTaBi  Neperniamy
Besenns OyXrajlrepchkoro obmiky NpiopHTETHUX 00’ €KTIB BHYTPIILIHBEOIO ayIuTy
1 Ta BHUKOPHCTAHHA  OIOJUKETHUX TA 3 METOK [JOTPMMAHHA CTpaTeridHoi L

KOLUTIB

BHYTPILIHBOTO ayJHTy, a caMe OpieHTallis Ha
OLIHKY e()eKTHBHOCTI JISJIbHOCTI.
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5. Jlo posginy VIII «3niiicuenns inmnoi gisiibHocTi 3 BHYTpimBeoro ayauty y 2024 — 2026 poxax»

Myuxr Brawueno
: . .. | Bakmoveno 3axoau 3 : : - : .
poszainy VIII | 3axomm 3 imonoi . . . . 3minn y 3axogax 3 inHmoi AisyibHOCTI ObrpynryBanus 3MiH
; : iHniol gisanHOCTI
IaHy HiAABHOCTI
1 2 3 4 8
[TigroToBieHO Ta 3aTBEPMKEHO IUIaH NpodeciiHOro pPo3BHTKY
1 - - MpaUiBHUKIB CEKTOPY BHYTpilIHbOro ayauty amnapaty BAKC ra 3MiHEeHO Ha3BY AOKYMEHTa

3a0e3neveHo WOro BUKOHAHHSA Y MOBHOMY 0o0cs3i.




