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CourtUP: LLikona cyaoBOro agMiHiCTPYBaHHS

10 - 12 kBiTHa 2025
Micue nposeaeHHs: m. Absis, George Hotel, naowa Miukesmya, 1

10 kBiTHA 2025
LLiHHiCHe AiAepCTBO B YNPABAIHHI CyAOM

09:00 - 09:30 PeecTtpauis y4yacHuKiB

09:30 - 09:45 BiAKPUTTS 3aX0AY, BiTAABHI CAOBA
HaTtaaia LWykAiHa, Tpopektop HAUIOHAABHOI LLKOAM CYAAIB YKPQiHM,
K.lO.H., NpOdbecop, 3ACAY>KEHNM IOPUCT YKPATHM
HaTtaas Kopoab, [0AOBG BCeyKpaiHCbKOI ACOLiaLi MPALLIBHUKIB CYyAY, Ke-
PIBHMLA AMapATy BiHHMLBKOrO AMNeASILIMHOIO CYAY
CBiTAGHO MAUCTPYK, TOAOBHO €KCMepTKA 3 MUTAHb MOAEPHI3ALLT CYAIB,
KOMMOHEHT «Cyaosa pedhopman Mpoekty €C “Mpaso-Justice”
Nameaa Xappic, [Mpe3naeHTKa MiXKHOPOAHOI ACOLLIALT CYAOBOrO AAMIHI-
CTpyBaHHS (IACA)

09:45-10:00 Mpe3eHTauis BceykpdaiHcbKol acouialii npauiBHUKIB CyAy

HaTaas KopoaAb, oA0OBaO BceykpaiHCbKOI acouiaLi MpALBHMKIB CyAIB, Ke-
PIBHMLA ANAPATy BiHHMLBKOrO AMNEeASILIMHOIO CYAY

10:00-11:30 MoaeAb AiaepcTBa KomneTeHuji-Xapaktep-BiaaaHicTe. Lo mae
3HATU/BMITU/POBUTU CYHACHMUI Aiaep/K.

AHApPIN PoxaecTBeHCbkMHU, PhD, BUKAQAQY AbBIBCbKOI BisHEC-LLKOAM YKY
(LvBS), BukoOHaBYMM ampekTop LleHTpy AiaepcTea YKY, Bi3HEC-KOHCYABTOHT

11:30-11:45 Kasa-nepepsa

11:45-13:15 Po3BMTOK XapaAKTepy Aiaepa. Biaeo-kelc: YKpaiHa - icnuT 3 AiaepcTBa

AHApPIN PoxaecTBeHCbkMHU, PhD, BUKAQAQY AbBIBCbKOI BisHeC-LLKOAM YKY
(LvBS), BukoHaBYMM ampekTop LleHTpy AiaepcTea YKY, Bi3HEC-KOHCYAbTOHT

13:15-14:00 O6ia




14:00 - 16:00
16:00-16:15
16:15-17:30
17:30-18:15
18:15-19:15

EMOLIMHMMA iHTEAeKT TA 3ACTOCYBAHHS MOrO B  YMNPABAIHHI.
MoseaiHkoBa moaeab DISC

IBaH KyAb4uubkui, PND 3 eKOHOMIKMU, CepPTUADIKOBAHMIM Bi3HEC-TPEHEP
(MOIM), ceptMdikoBaHMIM MeHTOP 3 NianpuemHuutsa (CRDF Global), ekc-
nepT 3 CTPATENYHOro TA MPOEKTHOTO MEHEAXKMEHTY

Kasa-nepepsa

POpMYyAd yCHiLHOI KOMAHAU. KopnopaTMBHA KyAbTYpPd TA LIHHOCTI i iX
3ACTOCYBAHHS Y CYAOBOMY YNPABAIHHI

IBaH KyAb4mubku, PND 3 eKOHOMIKM, CepTUdiKOBAHUIM Bi3HEC-TPEHEP
(MOM), ceptndikoBaHMM MeHTOP 3 nianpuemHmutsa (CRDF Global), ekc-
nepT 3 CTPATENYHOro TA MPOEKTHOTO MEHEAXKMEHTY

Po60Ta HaA CTAHAGPTHUMU onepalitHUMKU NpoLeAypamu B cbopmari
cBiTOoBOrO Kacpe

IBaH KyAb4uubkui, PND 3 eKOHOMIKM, CepTUIKOBAHMIM Bi3HEC-TpeHep
(MOM), ceptndikoBaHMM meHTOP 3 nianpuemHmutsa (CRDF Global), ekc-
nepT 3 CTPATENYHOrO TA MPOEKTHOIO MEHEAXKMEHTY

HaTtaas Kopoab, [0AOBO BCeyKpaiHCbhKOI ACcOLiaLLi MPALLIBHUKIB CyAY, Ke-
PIBHMLA AMApATy BiHHMLBKOrO ANeAILIMHOIO CYAY

Be4yeps, HETBOPKIHr

11 kBiTHA 2025

Meaiauis. IHCTpyMeHTU 6e3KOHDAIKTHOro cepeaoBuLld. EdoekTBHE ynpaBAiHHSA KOHPAIKTAMMU

09:00-09:15
09:15-10:00
10:00 -10:05
10:05-11:30

PeecTpauis y4acHukis
O6GroBOpEeHHS 3 Y4ACHUKAMMU. 3BOPOTHIM 3B'430K 30 MONEPEAHIN AEHD.
MoaepaTtop: Mukoaa MacivyHuk, KepiBHMK anapaTy AOAMHCBKOTO PAMOH-

HOro cyAy |BAHO-PPAHKIBCbKOI OBAACTI, YAEH MPABAIHHA BceykpaiHCbKOT
acoujiauii NPAaLLBHUKIB CYAIB

BitTaAbHe cAOBO

OkcaHa Uum6bpiecbka, kepisHuug Mpoekty €C "Tpaso-Justice”

Ik yNnpAaBASITU KOHCPAIKTAM B KOAEKTUBI?
e YMPOBAIHHS KOHAQOAIKTAMM B CYAQX
e K MpALIOBATH 3 KOHAOAIKTAMM?S
e  YHYu 1peba YHUKATM KOHADAIKTIBS




11:30-11:45
11:45-13:00
13:00 - 14:00
14:00 - 15:30
15:30-15:45
15:45-17:30

IpuHa AOLLEHKO, MEAIQTOPKA, TREHEPKA YKPOIHCBKOI AKAAEMIT MeAiaLLl,
YAEHKMHS MPABAIHHA HALLIOHOABHOI QCOLLALLT MEAIQTOPIB YKPAIHM, YAEH-
KMHS ACOLiaLl CIMEMHMX MEAIATOPIB YKPAIHM

Ayi3a PomaHaA3e, MeaiaTopKa, aABOKATKA, MNpe3naeHTKA YKPAiHCbKOI
aKaaeMIl meaiaui, CniB3aCHOBHMLSA TA MOYECHA YAEHKMHS HALIOHAABHOI
acouiauii MeaiaTopiB YKpQiHM

Kasa-nepepsa

K YHUKATH Hanpyr1 Ta 6yAyBaTH AOBIPY B KOMYHiKaLLi?
e POPMYBAHHA AOBIPU HYepPE3 AKICHY/EdDEKTUBHY KOMYHIKALLIO.
e |HCTPYMEHTU €ADEKTUBHOI KOMYHIKALL.

IpyHA AOLLEHKO, MEAIATOPKA, TREHEPKA YKPAIHCBKOI AKAAEMIT MeAIaLLT,
YAEHKMHS MPABAIHHS HALLIOHOABHOI ACOLaLLl MeAiaTopiB YKPAiHK, YAEH-
KMHS ACoLiauil CIMEMHMX MEAIATOPIB YKPAIHM

Ayiza PoMaHaA3e, MEAIQTOPKA, AABOKATKA, [pe3mMAEHTKA YKPAIHCHKOI
aKaAEMIT meaiaLi, CRiB3ACHOBHULA TA MOYECHA YAEHKMHA HALIOHAABHOI
acouiaLii meaiaTtopis YKpQiHM

0O6ia

Ik Meaiauia 3MiHIOE NiAXiA AO BPEryAIOBAHHSA KOHPAIKTIB?
e JKi nepeBarn Ta 0COOAMBOCTI MEAiaLLi
e CyTHICTb TO OCOBAMBOCTI MPOLLEAYPU MEAIQILII.

IpyHAa AOLLEHKO, MEAIATOPKA, TOEHEPKA YKPAIHCBKOI AKAAEMIT MeAiaLLl,
YAEHKMHS MPABAIHHS HALLIOHOABHOI ACOLiaLLl MeAiaTOpIB YKPdiHK, YAEH-
KMHS ACouiauii CIMEeMHMX MEAIATOPRIB YKPAIHM

Ayiza PoMaHaA3e, MeEAIQTOPKA, AABOKATKA, Mpe3mMAEHTKA YKPAIHCHKOI
AKaAEMIT meaiaLi, CRiB3ACHOBHMLA TA MOYECHA YAEHKMHA HALIOHAABHOI
acouiaLii MeaiaTopis YKpQiHM

Kasa-nepepsa

Ik iHTErpyBaTH MEAIaLLiIO B CYAOBE AAMIHICTPYBOHHA: NE€PCNEKTUBU TA
BUKAMKU. Meaiauis B CyAOBOMY GAMIHICTPYBAHHI: iHTerpauis, nepcnek-
TUBU TA BUKAUKMH

IpuHa AOLLEHKO, MEAIQTOPKA, TREHEPKA YKPAIHCBKOI AKAAEMIT MeAiaLLi,
YAEHKMHS MPABAIHHA HALLIOHOABHOI QCOLLIALLT MEAIQTOPIB YKPAIHM, YAEH-
KMHS ACOLLIALLT CIMEMHMX MEAIATOPIB YKPAIHM

Ayiza PomaHaa3e, meaiatopkad, aaBOKATKA, [Npe3naeHTKa YKPaiHCbKOT
aKaAeMIl meaiaLi, CniB3ACHOBHULA TA MOYECHA YAEHKMHS HALLIOHAABHOT
acouiaLLi MeAiaTOpIB YKPQiHM




17:30-18:30 Po6oTa HOA CTAHAAQPTHUMMK ONEpPALLMHUMKU NPOLLEAYPAMU B POPMATI
cBiToBOro Kkadce

IpHa AOLLEHKO, MEAIATOPKA, TREHEPKA YKPAIHCBKOI AKAAEMIT mMeaiaLLi,
YAEHKMHS MPABAIHHS HOLLIOHAOABHOT acouidLii MeaiaTopiB YKPOiHM, YAEH-
KMHS ACOLaLLT CIMEMHMX MEAIATOPRIB YKPATHM

Ayiza PoMaHaA3e, MEAIQTOPKA, AABOKATKA, [Mpe3mAEHTKA YKPQAIHCLKOI
aKaaeMIl meaiauii, CniB3ACHOBHMLSA TA MOYECHA YAEHKMHS HALLIOHAABHOI
acoujauii meaiaTopis YKpaiHM

AAAQ LLleBY4EHKO, YAEHKMHSA MPABAIHHS BCceykpdiHCbKoi acouiaLi mpaLLis-
HUWKIB CYAIB, KEPIBHMLSA ANapATy 3APiHHOrO PAMOHHOIO CyAy Mmicta Cymm

18:30 - 19:30 Beyeps, HETBOPKIHr

12 kBiTHA 2025

LUTy4HMH iHTEAEKT B yNPABAIHHI cyAom

08:30 - 08:45 PeecTpauisa y4acHukis

08:45 -09:00 O6GroBOpEeHHS 3 Y4OCHMKAMMU. 3BOPOTHIM 3B'430K 30 MOMEPEAHIN AEHbD.

MoaepaTtop: boraaH KpUKAMBEHKO, YAEH MPABAIHHA BCeyKpaiHCbKOT ACo-
LAl NPALLBHMKIB CYAIB, KEPIBHMK ANAPATY BULLLOIO QHTUMKOPYMLLMHOIO
cyay

09:00 - 09:50 BceykpdiHcbka acouiauis NpauiBHUKIB CYAY: (POPMYEMO LLiAI pasom.
MoaepaTtopka: AAAa LUeBY4EHKO, YAEHKMHSA MPABAIHHA BceyKkpdiHCbKOI

acouiauii MPALLBHUKIB CYAIB, KEPIBHMLA aAnapdaTty 3ApiHHOrO PAMOHHOTO
cyay micta Cymm

09:50 - 10:50 Orasa Al Ta Moro noTeHWiaA y cdepi cyAoBoi BAOAM (QBTOMATHU3ALIA PY-
TUHHUX NPOLLECIB, OHAAI3 CYAOBOI NPAKTUKU TA CUCTEMATHU3ALA npeL.e-
AEHTIB T4 NPABOBUX NO3MLLIK)

PomaH Paaeiko, PhD, AOLLEHT, CMiB3ACHOBHMK | KEPIBHWUK OHAQMH-MNAQTGOO-
PMK AAS topucTiB OnlineLawSchool, roAoBa CeKLLi OCBITAH TQ HOYKOBLLB
Acouiauii npaBHUKiB YkpaiHu, ToeHep 3 OSINT ta Al AAf lOpUCTIB

10:50 - 11:05 Kaea-nepepsa

11:05 -12:50 ETM4Hi acnekTu BUKOPUCTAHHSA Al-iHCTpyMeHTiB

PomaH Paaeiko, PhD, AOLLEHT, CMiB3ACHOBHMK | KEPIBHWUK OHAQMH-MNAQTJOO-
PMU AAS 1opucTiB OnlineLawSchool, ToAoBa CeKLLi OCBITIH TA HOYKOBLLB
Acouiauii npaBHUKIB YkpaiHu, ToeHep 3 OSINT ta Al AAf lOpUCTIB




12:50 - 13:40 O6Gia

13:40 — 14:50 MpakTukyMm 3i BUKOPUCTAHHA Al y AiSIAbBHOCTI CYAOBOro aamiHicTpaTopa

PomaH Paaeiko, PhD, AOLLEHT, CMiB3ACHOBHMK | KEPIBHWUK OHAQMH-MNAQTAOO-
pMUK AAs topurcTiB OnlineLawSchool, roAnoBa cekuii OCBITAH T HAYKOBLLIB
Acouijauii npaBHUKiB YkpaiHu, ToeHep 3 OSINT Ta Al AAf topUCTIB

14:50 - 15:30 Po60oTa HaA CTAHAGPTHUMU onNepalitHUMKU NpoLeAypamu B cbopmari
cBiToBOro kacpe

PomaH Paaeinko, PhD, AOLLEHT, CMiB3ACHOBHMK | KEPIBHWMK OHAQKMH-MNAQTGOO-
pMUK AAs topurcTiB OnlineLawSchool, roAnoBa cekuii OCBITAH T HAYKOBLLIB
Acouiauii npaBHKKiB YKpaiHu, ToeHep 3 OSINT Ta Al AAd tOpUCTIB

HaTtaas Kopoab, [0AOBO BCceyKpaiHCbKOI AcoLidLLi MPALLIBHUKIB CyAY, Ke-
PIBHULLA ANAPATY BiIHHULLBKOrO AMNEAILLIMHOIO CYAY

15:30 - 15:45 Bpy4yeHHs cepTudbikaTis

boraaH KpMKAMBEHKO, YAEH MPABAIHHA BCeyKpaiHCbKOI acouiaLii NpaLLiB-
HUWKIB CYAIB, KEPIBHMK AMAPATY BULLLOrO QHTUKOPYMNLIMHOIO CYAY
CBiTAGHO MAUCTPYK, TOAOBHO €KCMepPTKA 3 MUTAHb MOAEPHI3ALLT CYAIB,
KOMMOHEHT «Cyaosa pedhopman Mpoekty €C “lMpaso-Justice”

15:45-16:30 MiaAcymkoBe 06roBopeHHs 3 yHaCHUKAMU. MAGHU HO MaBYTHE.

MoaepaTtop: boraaH KpUKAMBEHKO, YAEH MPABAIHHA BCeyKpaiHCbKOI aCo-
LAl MPALLBHMKIB CYAIB, KEPIBHMK ANAPATY BULLLOrO QHTUMKOPYMLLMHOIO
cyay

16:30 - 17:00 KaBa-nepepBa, HETBOPKIHT

LLIKOAQ CYAOBOTO OAMIHICTPYBAHHA OPraHi3OBYyEThCs O «BCeyKpaiHChbKO ACOLALf NPALIBHMKIB CyAiB) Y
MEXAX rPAHTY, HaAaaHoro Mpoektom €C “Mpaso-Justice”, o imnaemeHTyeTbcs Expertise France. Ti smict
€ BMKAIOYHOIO BIiAMOBIAGABHICTIO O «BceyKkpdiHCbka acoLiaLLs MPALLBHMKIB CYAiB» i HE 0O0B'43KOBO BiAOBPA-
>KAE no3umujto €sponencbkoro Cotosy.

MNapTHepu:

‘ ot A CONSENT Hopugmuna Fasera
- Meglaul & BCEYKPATHCEKE NPODECIAHE IOPUAWYHE BANAHHA




