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1. 3ara.nnna inQoplrauirr
Meroro pospo6leuux crpareriuHoro uraHy po3BHrKy flepxanuoro

ni4npueucrna <CyAonafi 6y4inemno - ercneprunfi rIeHTp) (aani cropoqeHo -
IfI (CEEII>>, flignpnenrcrro) e BcraHoBJreHH-rr uinefi, 3aB.{aHb ra reBHoro
rop.rAKy Aifi y cepeAHbocrpoxoaifi repcrrerrpmi Rnq uiAnuuleuru eSercrumuocri

Sixancono-rocrloAapcnxoi AisnrHocri AfI (CBEIID, Ntr. ournrraisaqii
BHKoprlcrarrufl pecypcir ra ix xonqenrpaqii Ha nafi6inrru nepcrercrrBHr{x i
3Haqyuux Harp.,IMax po3Br.rrKy, AJr.r oprauisaqii e$exrr.rBHoro $yHxuioHyBaHHfl
KOHK)peHTOCTIpOMOXHOTO UignpUerrACTBa 3 O,{epxaHHrM 3arrrraHoBaHoro pinHx
npr6yrxy.

Ili.qcrasolo Anr pospo6.reuH.{ crpareriquoro rnarry po3B}rrKy AII (CEEU)
€ rynrr 5 qacruHu 1 crarri 6 3aroHy Yxpaiuu <IIpo ynparduH.a o6'erraun
AepxaBHoi rlacsocri>>, JII{cr ,{epxarHoi cyloroi aruraiuicrpaqii Yrpaiurn
(cropoueuo - lCA Yrpainu) nia 10.02.2023 Nsl1-1614123 ra rrynrff 6.1. Craryry
IlignpzeucrBa.

Crpareriunufi rrnaH po3BETKy po:po6neno ni4uoniruro Ao BuMor HaKa3y
MiHicrepcrBa eKououiru nia 01 .09 2A22 J\b 2897 <flpo 3arBep.qxeHHrr $opru ra
llopxgry iloAaHHfl i sarnep.uxeHH.rr crpareriuHoro rraHy po3BHTKy, sniry rpo
BIdKoHaHH.s crpareri.rHoro rrJraHy posBr4TKy ra iuSopruaqii rpo 3arBep.qxeHnrr
crpareriuHl,Ix rrlaHin posrurry cy6'errin rocuoAaproBaHHrr AepxaBHoro ceKropy
exoHouixa ra ix Br{KoHaHHrD.

A,apeca fli4upuena crBa :

ropuAr.rtrHaailpeca - rp. O6oloncrrufi, 23-A, ru. Kuin, Yrcpalua, 04205;

Sarrruna (nomroaa) a4peca - ByJr. MrarponoJrnra Bacuns Jluuxiscrxoro,
45-8, o$ic 510, u. Klrin, Yxpaiua,03035.

flignpuelacrBo crBopeno {epNanuorc cyAoBoro a.{naiHicrpaqiero YrpaiHra, xra
e 3acHoBHHKoM ra cy6'exroM yrpaBrinru fli4upuenncrBa, riAnoniAuo Ao HaKa3y

ACA Yrpainn sk 10.11.2003 J,'lb58l;

uparonrEfi craryc - rcpuAr.rqua oco6a;

opranisaqifiuo rpaBoBa Sopua 3a KOIIOf 140 ,{epxarne
ui4npneucrBo;

3apeecrpoBaHe O6ononcbKoro pafionHorc y ru.Kneni flepxanHoro
a4uinicrpaqierc | 4 .L1.2003p., criAoqrno A00 Ns595 5 08 ;

cneqiaris auir. - 6yainunqrBo, peKoHcrpyrqix, xauiralrnlrfi , anapifi nnfi ra
uoroqluafi peMoHTlI 6y.{inenr, KoMrrrrercne o6clyroByBaHn.rr 6yAire.nr,
rexni.IHe o6crexenus ra racnoprnsarli.fl 6yAine.nr, inNmHipnHrosi

rrocJryru.

Ocnonni Brtqu exouonri.rrroi Airrrnocri AfI (CEEU> ra KBEA - 2010:

41.20 SyainnnurBo xnrJroBr{x i nexuuonzx 6y4ire.rn;
43 .21 EnerrporraoHraxui po 6oru ;
43.22 Monrax

xonAnuiroBaHHrr;
BOAOIpOBTAHT,TX Mepex, CI{CTEM ONAJIEHIUI
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7I.12 fiimrnicrr y c$epi iHxuuipnHry, reolorii ra reo4e:ii, HaAaHHfl
IIocnyr

rexniqnoro KoHcynbryBaHH, B rlltx c$epax;

8 1 . l0 KouulercHe o6cnyroByBaHHr o6'ercrin,
81.21 3aralrne npr.r6NpaHnx 6yaunxir;
82.99 HaAaulu iHurnx Aououixru{x KoMepqifiHux rocJryr, N.n.i.y..

2. AHa.nis cepeAoBr.rula.

2.1. I*ratis nHyrpiruHboro cepeAoBurqa

OcHomrprM Harrp.rrMorr,r Ai-flmHocri {fI (CEEU), xxui,t stificHmraucfl.y 2020-
2An poKax e HaAaHH.a rocnyr is xoMureKcHoro o6cryronyBaHu.rr 6yainenr i
crlopyA. Taxox y IIboMy uepioai HaAaBaJrHcb y He3HarrHr4x o6cxrax rocJryrpr
is: roroqHoro peMoHTy 6yginem, pospo6xra rpoercrHo-xourropncnoi
gorynteHraqii, eKcrepru3n npoercrno-xoruropucuoi 4oryueHraqii, rexni.rnoro
HarnrAy 3a peMoHTaMr{'ra 6yairnHrITBoM.

Ocnonui Siuanconi noxarnraKu y 2020-2023 porax

lloraguuxu OAHHnus
nnuipy

flepioa

2420 pirc
2A2r
pirc

2022 pix 2023 prx
(nporHo:uo)

r{ncrnfi qoxit ni4 peanisarlii
upotyxuii (ronapir, po6ir,
uocnyr)

Trrc. rpH. 27 839 43 880 43 987 44 39s

rllrcrufi $inancoanfi
pe3yJrbrar Tr,rc. rpH. aJ 31 96 138

EBITDA Tr{c. rpH. 81 264 2s2 292

Peura6enrnicrr lisnrHocri % 0,01 0,07 0,22 0,31

Penra6enrsicrr axrunir % 4,02 0,26 0,33 0,92
Penra6ennuicrr BJracHoro

ranira-uy
% 0,28 2,92 8,86 10,50

PeHra6enrnicrr EBITDA % 0,29 0,60 4,57 0,66
KoeSiqienr SinaucoBoi
CTI}IKOCTl

0,10 0,11 0,04 0,16

Koe$iqieHr
rrJraroc[pouoxnocri 0,09 0,09 0,04 0,18

Kauiranrni innecrr.rqii Trrc. rpH. l3 175 79 105

B ToMy qrcni sa
paxyHoK BJracHr{x xorurir
uiAupr,rerrrcrna

Tlrc. rpH. 13 175 79 105

Cruara noAarxin, s6opir ra
inurux o6os'xgronux
nnarexir

Tlrc. rpH. 6 749 t0 143 8 574 10 406
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Ocnonni rexnixo-exououi.rui uoraurnKu y 2A20-2023 poxax

IloxasHuru
OAnur.rus
rurraipy

flepioa

2020 pix 2021pix 2022 pix 2A23 pix
(nporuroaHo)

Obc.flr HaAaHHx

rocnyr Trrc. rpH. 2t 839 43 880 43 987 44 395

Cepe4nroo6nixosa
qNcenrnicrb IrrraTHlrx
npauinnurir

oci6 50 48 48 48

@onl orrJrarr.r upaui
rrrrargr{x npauirHprxin

Tr,rc. rpH. l0 157,5 1"1744,6 l0 176,1 tl 945,8

3aramna cepeAH.f,
qucemHicrr
npaltrorcqnx

oci6 58 53 54 54

OoHA orrJrarlr npaqi
3rlraJrbnoi cepe.uHroi
qracerrrrrocri

NDAItrOrctl}IX

TUC. rpH. ll 292,4 12 779,0 10 855,0 13 983,4

Cepe.uurouicxqna
rpoAyrcrurHicrr npaqi
Ha oAHoro npaqinunra
(urrarHi upauinnnrur)

rpH.. 46 398,33 76180,56 76 366,32 77 074,65

Cepe.uHroMics.rna
rrpoAyrcrurnnicrr npaui
Ha oAHoro upaqinHrara
(:aranrua
qncemnicrr
npaqroro.rHx)

IPH. 39 998,56 68 993,71 67 881,17 68 510,80

CepegHroMicr.rHa
rapo6irua rrJrara

oAHoro rpauiBHuKa
(rumuri npauinnxrur)

rpr{. 16 929,17 20 389,93 17 666,84 20 739,24

Cepe4nroruicxqna
sapo6irna nJrara
oAHoro npauirurnxa
(saramna
qlrcemHicrr
npaqroro.rux)

TPH. 16 224,14 20 092,77 16 751,54 21 579,32

OcHomurM pecypcoM Ha croroAniruuifi tenr y AII (CEEII) e nnpo6ny,tuir
nepcoHaJr fli4npraeucrBa.
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Ha xorrarmeKcHoMy o6cnyroryrauni 6y4inem i cnopyg (a caue: uaAaHni
rocnyr 3 ytpplMar^Ha KoMrrrreKcy cropyA Ta upu6yaunxoroi repr,rropii
AnenxqifiHoro cyAy uicra Kuera) gaAigno 46 oci6 BracoKoKBali$ixoraHoro
rupo6Hrauoro repcoHaJry fli4npuenrcrra

3 Meroro sauo6iraHH.f, ni4roxy xrali$ixoBaHrrx $axinuin Ao inruux
oprauisaqifi i ui4npLreMcrB rpllBarHoi $oprran BJracuocri llianplreMcrBoM
uocrifiuo aa6esueuy€rbcfl nucoxufi pineHr naorunarlii nepcoHaJry Ao
BucoKo-f,Kicnoro i r.racnoro Br{KoHaHHfl cnoix $ynrqionzrrrbHux o6on'xsrin,
rrrJrflxoM uarepialnuoro 3aoxoqennrr.

floca.qoni oKJIaAr,r po3paxoByrorbc.,r Ha ni4crani Koe$iqienrin
cuisniAHorueHb riAnonilno Ao Koneror.rBHoro AoroBopy llignpueMcrBa.

flonoxenn"qM rpo ornary npaqi nepe46aueHi oxperrai Burilrr AorrJrar,
na.q6arox ra npeuifi, mo crprarrrorb uoruraqii upaui repcoHaJry.

Aau ilricrparr{BHo -yuparliHc rxnfi repcoHaJr cKJraAae 3 oco 6ra.

2.2 Analir ronHiruHboro cepeAoBr{ula

An (CEELp ne Mae AaHI{x i ue Moxe sAificHuru ananis n c$epi ocnornoi
Ai-smnocti (ranysi 6yAirnrnqrna, peKoHcrpyxqii, xauira-nrHoro, roroqHoro
penrourin ra eKcrJlyaraqii 6yAinenr, 6yauuxin (npraruirqeHr), aHanis uoreuuifiuux
3aMoBHuKin i xonxypenrin, 3Baxaroqu Ha re, rqo e Muurr{M ui4upr,reucrBoM i Heruae

s croi crpyrcrypi naaprernnrosoi clyx6u.

2.3 SWOT-aHa.ris (ra6.nuqa 1)

3. Miciq cy6'erra rocro,uaproBaHHs

3a6eeue.reuH-,I norpe6 cyAin, ycraHoB, opranin cyAonoi BnaAr,r YrpaiHra, y
roMy .rxcri B yMoBax oco6rnsoro nepiogy, iuruux opraniraqifi ra ycraHoB y
c$epi 6yAinnu{rra, peKoHcrpyxqii, xauiranuroro, florotrHoro peuoHrin ra
exculyaraqii 6yAinem, 6y4nuxir (npuuiulenr), a rarox eAificHeHH-s inuroi
rocroAapcrxoi Ai-snrnocri, cupxu on ano i Ha oAepxaHH.fl upn6yrxy.

4. Crpareri.rHi HarpflMrr, qi.nir 3aBAaHHs ra KJrroqoni iH.quraropr{
4.1.1 Crpareri.ruufi HarrpflM

Jaoe3[eqeHH.f, rlorpeo opraHm cyAoBol BJ{a4u Ta eKoHoMlKu .{epxaBr{ B

qinorvry y c$epi 6y4innuqrra, peKoHcrpyxqii, xaniranuroro, rroroqHoro perr,ronrin
ra eKcrrlryararlii 6yAirenr, 6yauuxir (npuivriqeur).

4.2.1 Crpareri.rna rli.nn

36i.nruresus o6csriB HaAaHH.fl .qoAarr(oBrrx rocJryr 3a paxyxoK BlrKoHaHH,

Sylrxqif 3aMoBHI{Ka (reuni4px4Hnxa) 6y4inHraqrBa, peKoncrpyruii, pecranpaqii,
xauiralrnoro 'ra rtororrHoro peruoHrin 6y4inenn; pospo6xr,r rpoeKTHo-
roruropucrroi 4oryrvreuraqii o6'exris KJracy CCl, CC2, CC3; rpoBeAeHnrr
eKcleprrr3l{ npoeKTHo-xourropucnoi 4oryrrreHraqii; rexHi.rHoro oocrexenHs

3a6esneqeHn.f, uorpe6 opraHin cy4oroi exonouirr.r
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lyAlIHKiB Ta cropyA; IrpoBeAeHHr rexnirruoro Hanr.,rAy 3a peMoHraMH Ta
6yainunqrBoM.

4.3.I.3anaanns
flocrifiunfi rouryK noreurlifinux 3auonunxin (n ronay .rrcri: )n{acrb y

rpolleAypax saxyninenr) a ni.qnoniAnuu yKJra,{aHHflM 4oronopir Ha HaAaHHrr

,{oAarr(oBr{x rosrqrr (nnxoHanux po6ir).
4. 4.1 K"rrro.roni iHgr.rxaro pu (rfurrrciura oqinra) (ra 6"rr nryn 2'1

O6csr HaAaHr,rx AoAarr(oBrrx [ocJryr.
r{racrufi npu6yror niA saAaHH.r AoAarKoBr{x rocJryr.

4.1.2 Crpareri.rHufi HarrprrM

IlorpaqenHr orreparlifi Hoi e$exurrnocri fli4np HeMcrBa.

4.2.2 Crpareri.rna d.nr
Iliarnqenns srocri HaAaHlrx rocJryr 3 KoMrrJreKcHoro odcryroayBaHu.n

6yginem i cuopy4.

4.3.2 3anAanus

3anpona4x(eHnfl aBToMarnsosaHoi cprcreMa ynpanniuHx HaAaHr,rMlr
rocJryraMr,r 3 KoMrrlreKcuoro o6cryroryBaHH.,r 6ygirem i cuopy4.

4.4.2 K.nro.rori in4urcaropu (ri.nrxicua orliHxa) (ra6n ww 2)

O6cflr xauira.nurr.rx innecruqifi .

5. Pecypcr.r

OcHonunM pecypcoM sxufi 6ya. sa.{i.flHufi AJr-r perrrrisauii crpareriunux
qinefi i salaq y 2024-2028 poxax e rupo6Hvytuir, repcoHaJr fli4upnerucrBa.

Y rurarnoMy po3rluci flianprreMcrBa uepe46aueni uocaAu, upauirHr{KaMrr,
xri 6yaym ix o6ifirr,raru, MoxJruBe HaAar'H;r Hacr)mxr,rx AoAarKoBr{x rocJryr 3:

BHKoHaHHt $yurrlifi 3aMoBHlrKa (reuniapa4Hraxa) 6y4inur.rurna,
peKoHcrpyxqii, pecraBpaqii, xauiraJrbHoro ra rororrHoro peMoHrin 6yAinexs - 4
oco6u;

pospo6xu rpoeKrHo-Korrrropucuoi 4oxyrueurarlii o6' exrin KJracy CC 1, CCz,
CC3 - 3 oco6n;

rIpoBe.{eHH-flM eKcnepT}r3Lt rrpoeKTHo-xourropr.rcuoi 4oxyrraenraqii 4
oco6n;

rexni.rHoro o6crexeHH.fl 6y4nHxir ra cropyA - 2 oco6u;
qpoBeAeHHx rexHiqnoro Haur.f,.qy 3a peMoHTaMn ra 6yainnuurBoM - 3

oco6u.

6. ilorenuifini prr3rrxr{ Ta yrrpaB.niuns p}r3rrKaMr{

B upoqeci peaniaaqii crpareri.rnoro rrJraHy po3BHrKy na 2024-2A28 poKH
Moxytb BI{HI,IKHyrkt nacrynHi pr{3uKr{, xxi srf,[r,rHyrb Ha B]rKoHaHHfl 3aBAaHb, a
caMe:

punxorufi pLI3rIK (riacyrnicrb 3aMonuuxis rocJryr i po6ir) - npr.r3BeAe Ao
3MeHrueHHs o6csriB HaAaHH-rr AoAarxoBr,rx uocJryr ;



pr.r3rK KarirarbHrax iHBecrr,rqifi (sHaunlrfi picr iH$lxqii) - rplr3Be,qe Ao
3MeHlrreHru o6ironprx rouriB, 3a paxyHoK.rrKrrx [naHyerbcs sAificHuru rauira-uuri
insecrullii ua saupoBaAxeHH.rr aBToMaru3oBarroi cucrerrara yupanriurur HaAaHr{MH
rocnyraMlr s KoMrrJreKcuoro o6cly,roryBaxH-f, dyainenr i cuopya.

3 ueroro MilriMisallii s6urxir ra Herarr{BHux HacniAxir y pasi HacraHn.,r
BHIrIeBKa3aHlIx pnsnrir, ua fli4upnenacrri 6yaa sdficHeHo KoMrJreKc saxoAin :
KOHTpOIT 3a pU3LIKaMn, rqo TaKOX 3MOXe 3MeHrrrr4Tr.r MOXTHSiCTT iX HaCTar{Hrr.

7. K.rro.roni noxatuuKr{ p$ynrrarir ris.rrrnocri (ra6rurqfl 3)

8. Bucnorxu
B upoueci BHKoHaHHTI IrnaHoBr,rx 3aBAaHb rro crpareriuunx qinxx i

Harp.rMax B paMKax CrpareriuHoro rrJraHy po3BrrrKy AII <Cyaonufi 6yAirenrno-
eKcreprHr,rfi qeHrp)) Ha 2024-2028 poru 6ytyrr orpuuaui HacryuHi uognrunni
pe3ynbTaTr{:

HaAaHo AoAarKoBr.rx rocnyr r cyui 14 547,3 rlrc. rpH;

3 AoAarKoBI{x rlocJryr c[naqeHo [oAarKir i o6on'r3KoBux rmarexin Ha cyMy
5 792,2 ruc. rpH.;

AoAarKoBo crBopeHo 16 po6ouux uicqr,
roKpaueHo .qricrl rocJryr 3 KoMrrJreKcHoro o6cnyronyBaHH.rr 6y4inelr i

crropyA.

T.n.o. AHpeKTopa O.nexcansp KOBAJIEHKO
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