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Aepn«aBHoro ninnpn€McTBa CYAOBi
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1. 3ArAJ1 bHA IH(DOPMAUISI

Cerparrerit111HVl 11J1aH P03BHTKY nepxaBHoro IliA11PHCMCTBa cynoBi (nani — VliA11PHCMCTBO, A1-I «ICC»). 51K cy6'CKTa

3MiUHeHH51 pecypcH01() 110TeHuiaJIYi KO,VllleTeHUiü, ga paxyH0K ynopflÅKYBaHHS1 rrpaA1duiiillHX, P03BHTKY HOBHX Hamps1MiB

'liflJ1bHOCTi, nncepejl pecypcHoro ga6egneqeHH}1 Ta CllPflMOBaHO Ida pea-Tli3aui10 Micii i FeHepaJ1bH0i MC'TH HiA11PH€MCTBa.

A1-I cTBopeHe BillMOBi,UHO AO HaKa3Y' JlepxaBH0i cynoB0i anMiHicTpa11ii YKpaiHH Bin ()5.10.2006 N! CTBopeH11Sl nep)1caBHoro

IliA11PHCMCTBa cynoBi

BiA110BiA110 no CTaTYTY, •gal uepnxebloro Hal€a30M nepxaBH0i cynoB0i anMiHic•rpalLii YKpaiHH Bin 26.11.2019 N! 1 142, JUI c nepxaBHHM

KOMePUiViHHMni 'UIPHCMCTBOM, slice gacH0BaHe Ida nepxaBHiii BJ1aC110CTi Ta no ynpaBJ1iHHS1 cynoB0i aAMiHicTpauii YrcpaiHH

( uaJ1i — oprall ynpaBJ1iHIU1>), JICA YKpaiHH).

YnpaBJ1ild11S1 [liÅ11PHCMCTBOM 3/1iMCHIOCTbCS1 Moro reHepaJ1bHMM nupeKTOPOM, [li113BiTHH1i JICA YKpaiHH.

HpaB0BHIY1 cmaTYC cy6'CKTa — 101)HÅHCIHa oc06a.

KOJI — 34614292.

Micue3HaxonnceHHSl 3a KOATYY 8038200000: YKpaiHa, 01 601 , MiCTO KidiB, BYJIHLVI JIH11CbKa, C)YJIHHOK 18/5.

OpraHi;aui1iH0-npaB0Ba (l)0PN1a ga 140 — ,uepxame niJUPH€MCTBO.



BHAH AiflJ1bHOCTi3a KBEÅ-2010:
62.01 K0M11'rcyrepHe nporpaMYBaHHY,
33.20 YCTaHOBJ1eHHS1 Ta MOHTOIC Ma111HH i YCTaTKYBaHHS1•,

62.02 KOHCYJ1bTYBaHH513 IIHTaHb iH(bopMaTH3auii•,

62.03 AiSIJ1bHiCTbi3 KepYBaHHH KOMn'wrePHHMYCTaTKYBaHH51M;
63.1 1 06P06J1eHH51naHHX, P03MiuxeHH51 Ha Be6-BY3J1axi 110B'R3aHa 3 HHMH AiflJ1bHiCTb',

63.12 Be6-nopTaJIH.

Y cB0iii AiW1bHOCTi Ilinr1PHCMCTB0KepYCTbC51 KOHCTHTYUiCIOTa 3aKOHaMH YKpaiHH, araaMH Elpe3nneHTa YKpaiHH, Ka6iHeTYMiHicTpiB YKpaiHH,

HaKa3arvfH YllOBHOBa>1CHOro opraHY ynpaBJ1iHH51,HOPMaTHBHO-npaBOBHMHaK•raMH, 51Ki BHAa10TbCS1 MiHiCTePCTBaMH, iHUIHMH opraHaMH BHKOHaBt10i BJ1aAH.

IliA11PHCMCTBOCTBopeHe 3 MeT010:
- HanaHH51 rlocJ1yr 3 TexHiqHoro, •rexH0J10riqHoro 3a6e3neqeHHfl CTBopeHHS1 Ta cyr1POBOÅ)1CHHfl nporpaMHoro 3a6e3neqeHH51 Benelli-IA

aBTOMaTH30BaHHX CHCTeM (eneKTPOHHHX 6a3 JlaHHX), y TOMY tlHCJ1i, neP)KaBHHX peec-rpiB, 1110 CTBOP1010TbCS1 BiJUIOBiAHO 3aKOHiB YKpaiHH,

HOPMaTHBHO-npaBOBHX aKTiB Ka6iHeTYMiHicTpiB YKpaiHH, Harca3iB Y110BHOBaxeHoro opraHY ynpaBJ1iHHsr,
- opraHi3auii noc•ryrry (l)i3HCIHHM Ta IOPHJIHLIHHM oc06aM no aBTOMaTH30BaHHX CHCTeM nepxaBHHX peccTpiB',
- opraHi3auii 36epe)KeHH51 Ta 3axucTY naHHX, 1110 MiCTSITbCS1 B aBTOMaTH30BaHHX CHCTeMax neP)KaBHHX peccTpiB•,
- I-lanaHHS1 nocnyr 3 3a6e3neqeH1-151 niflJ1bHOCTi CYÅiB*,
- •gaJIOBOJ1eHHS1 110Tpe6 opraHiB nocYA0Boro p03CJ1iÅYBaHH51, CYAOBHX opraHiB, iH111HX neprcaBHHX opraHiB, a •raKO>K IOPHÅHHHHX Ta (l)i3Ht1HHX oci6

y 3a6e3neqeHHiix HUIOKHOIO, i 06'CKTHBH010 eKcnepTH3010, OPiCHTOBaH010Ha MaKCHMaJ1bHe BHKOPHCTaHH51 AOCS11Me1-1bHayKH Ta TeXHiKH',

- 3a6e3neqeHH51 Ai51J1bHOCTiopraHiB cynoB0i BJWIH, y TOMY qHCJ1i B YMOBax OC06JIHBOro nepiony•,
- OTPHMaHHS1 npH6YTKY Bin 3ÅiüCH10BaH0iniflJ1bHOCTi.
IlpeAMeTOM niflJ1bHOCTi IlinnpH€McTBa C:

- 3a6e3neqeHH51 CTBopeHH51, 3anp0BamceHH51, ercc11J1yaTauii, CYIIPOBOJVICHHSI KOM11neKCiB Ta 6a3 narwx:
• CAHHOI*O nepxaBHoro peccrrpy CYAOBHX pi111eHb•,
• iHUIHX peccrpiB, p03p06Ka Ta BIIPOBanxeHHS1 SIKHX HU10KHTb no HOBHOBaxeHb Y110BHOBaxeHoro opraHY ynpaBJ1iHHA, a peccTpiB, 1110

Binr10BiÅH0AO 3aKOHOÅaBCTBa YKpaiHH•,
- 3a6e3neqeHH51 p031*J151ÅY cnpaB y cyzxax•,
- iH(bopMauiüHo-TexHit1He 3a6e3neqeHHfl cyniB•,
- p03p06Ka iHTeJ1eKTYU1bHHXCHCTeM ynpaBJ1iHH51 eneKTPOHHHMH 6agaMH maHH,x•,
- p03p06Ka HOPMaTHBHO-TeXHit1HOiÅ0KYMerrrauii CTBopeHHS1 Ta (l)YHKUiOHYBaHH51 aBTOMaTH30BaHHX CHCTeM BeneHHS1 eneKTPOHHHX 6a3 narmx•,
- p03p06Ka, BITPOBEVVICHHSI, 06cnyrOBYBaHHS1 Ta nocTaqaHH513ac06iBK0Mn'rcyrepH0i TeXHiKH, nporpaMHHx npoÅYKTiB Ta iH1110i oprrexHiKH, aynio-

Ta BiAeOTeXHiKH, KOM11neKTYIOt1HX Ta BHTPaTHHX MaTepiaJ1iB;
- K0Mn'10TepHe nporpaMYBaHHT,
- CTBOPeHH% Ta CY11POBOÅ)1CHH51 Be6-nop•raJ1iB•,
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- BHKOHaH1151 OKPeMHX HayKOBO-AOCJ1iAHHX, AOCJ1iÅHO-KOHCiPYKTHBHHX, AOCJ1iÅHO-TeXHOnoriqHHX i cneUiaJ1bHHX p06iT y raJIY3ieneKTPOHHHX
CHC•reM Ta TexHOJ10ri1Y1 CTBOPeHHiTa el€cnnyaTauii aBTOMaTH30BaHHX CHCTeM Benem-lfl 6a3 naHHX',

- KOOPAHHaUiS1BIIPOBWVICHHSI Ha Micuqx nporpaMH0-TexHiqHHx 3ac06iB JIJ151 KOPHCTYBaHHS1 eneKTPOHHHMH CHc•rewraMvr•,
- illL11i AiSIJ1bHOCTi, 1110 He cynepeqaTb MHEIHOMY 3aKOHOÅaBCTBY YKpaiHH.

HaKa3 ACA YKpaiHH Bin 22.09.2022 Ng 333 BV13HaqeHHS1 aÅMiHicTpaTopa» -raKO)K BCTaHOBJ110C, 1110 /!UI «ICC», 51K anMiHicTpaTop,

BiÅ110Binac 3a 3a6e3neqeHH51 6e3nepepBHoro d)YHKUiOHYBaHHfl, cynp0BonxceHH51 Ta aÅMiHiCTPYBaHHS1 CHC'reM i cepBiciB BilUIOBiÅHOAO

P03110PSIJVICHb ACA Yl€paiHH •ra B3flTHX Ha ce6e norOBiPHHX3060B'*3aHb Ta Hece Binr10BinaJ1bHiCTb3a 3a6e3neqeHH51 iH(bopMauiüH0i 6egneKH,

,36epexeHHH naHHx:ra 1110 06P06JISICTbCSJy BH3HaqeHHX CHCTeMax i cepBicax cynoB0i BJ1aJAH.

KpiM Ub01*O, All «ICC» BH3HaqeHe anMiHic•rpaTop0M CAHHOro ÅepxaBHoro peccTpy CYAOBHX pi111eHb (Pe€cTp), BeneHH51 51Koro pernaMeHTycTbc51

IIOPSIÅKOMBeneHHS1 CÅHHOro nepxaBHoro peccTpy CYÅOBHX pimeHb, 3aTBePJVICHHM Pi111eHH51M BHIU0i panu npaBocYJV151 Bin 19.04.2018 NQ 1200/0/15-

1 8, BiÅ110BiÅHOno *Koro B)KHBa€ 3aXOÅH, 110B'}13aHi i3 TeXHiqHHM Ta opraHi3a11iiiH0-TexH0J10rit1HHM3a6e3neqeHH51M (l)YHKUiOHYBaHH51PeccTpy, y TOMY
LIHCJ1i: CTBopeHHS1, BAOCK01%U1eHH51 Ta CYTIPOBOJVICHHSI nepxaBH0i iH(bopMauiäH0i CVICTeMH PeccTpy; amviiHiCTPYBaHH51PeccTpy•, HanaH1151 nocTyny AO

PeccTpy•, 3a6e3neqeHH51 36epiraHHfl Ta 3axmcrry J&HHX, LILO MiCTSITbCS1 B PeccTpi, y TOMY MHCJ1i 111J151XOM BH3HaqeHHS1 Moneni3axHCTY Bin 3arp03 BHTOKY

Ta gac06iB 06P06KHeneKTPOHHHX AOKYMeHTiBy PeccTpi Ta HtuaHHS1 AO I-IHX 6e3011naTHoro UiJIOÅ060BOro nocTyny Ha Be6-

nopTaJ1i BJ1ana

BiÅ110BiÅH0 no [IOJIO)ICHHSI npo aBTOMaTH30BaHY CHCTeMY A0KYMeHT006iry CYÅY, 3aTBepmrceHoro PillRHHflMPanH cyn.1(iB YKpaiHH Bill
02.04.2015 NQ 25 ('3i 3MiHaMH), IliÅ11PH€MCTB0C aÅMiHiCTpaTOPOM aBTOMaTH30BaHOi CHCTeMH, 51KHii ga6e3neqyc •rexHiCIHH1i cynpoBiA Ta 3ÅiÜcmoe
IlixrpHMKY npaue3naTHocTi aBTOMaTH30BaHOi CHCTeMH B UiJIOMY3riAH0 3 BHMOraMH CAHH0i cyÅ0B0i iH(bopMauiüH0i CHC•reMV1, BHKOHYC iHLL1i (l)YHKL1ii

BiÅ110BiÅHO no P03r10P51JVICHb ÅepxaBH0i cyÅ0B0i aÅMiHicTpauiiYKpaiHH Ta B3flTHX Ha ce6e noroBiPHHX3060B'S13aHb.
TaKHM HHI-IOM, Hinr1PHCMCTBOC noceraqaJ1bHHKOM nocnyr Ta BHKOHaBL1eM p06iT, 110B'S13aHHX i3 '3a6e3neqeHH51M 6e3nepepBHoro

CHCTeM i cepBiciB cyÅ0B0i BJ1aAH y Mexax BH3HaqeHHX (I)YHKLÜM, Ta Mac 03HaKH aÅMiHiCTpaTHBH0i MOH0110J1ii.

All «ICC» c OAHHM 3 BHKOHaBUiB ElporpaMH MiCUeBHX Ta anenquiVIHHx cyniB i npoeKTY 1106YAOBHCAHHOi cynoB0i
CHCTeMH Ha 2022-2024 POKH, 3aTBepÅ)1ceH0i I-laKa30M ACA YKpaiHH Bin 14.06.2022 Ng 178. Ha IliÅ11PH€MCTBO

1101<naZ1eHO (l)YHK11ii, 110B'fl3aHi 3 3a6e311eqeHHflM (l)YHKUiOHYBaHHS1 CHCTeM cyniB, opraHiB i YCTaHOB y CHCTeMi npaBocYÅÅ51,

3a6e3neqeHH51M (l)YHKL1iOHYBaHHS1 BIIPOBaA)1CHHX niÅCHCTeM (MOÅYJ1iB) CÅHHOi cyA0B0i CHCTeMH (€CITC) Ta

AOTIOMi)KHHX KOM110HeHTiB, 3a6e3neqeHH51M P03BHTKY iHd)0PMauiäHo-KOMYHiKauiÜH0i Ta 3a6e3neqeHH51M iH(bopMauifiH0i 6e3neKH B

paMKax BHKOHaHHA 3amaHb IIporpaMH.

All «ICC» BiÅ110Binae 03HaKaM IliLUIPHCMCTB, KPHTHHHO BOICJIHBHX AJ151 (l)YHKUiOHYBaHHS1 eKOHOMiKH Ta 3a6e3neqeHH51 XHTr€Ai51J1bHOCTi
HaceneHHfl y OC06JIHBH1i nepi0Å, BiAflOBiAHOno 110CTaHOBH Ka6iHeTYMiHicTpiB YKpaiHH BiÅ 27.01.2023 NQ 76.

HaKa30M AepxaBH0i CYAOBOiazlMiHicTpauii YKpaiHH Bin 27.03.2023 Ng 149 nepxaBHe IliÅ11PHCMCTBO cynoBi BH3HaHO

TalCHM, 1110 BiA110Binac Kl'HTepi51M, yc•raHOBJ1eHHM HaKa30M ACA YKpaiHH BiÅ 16.03.2023 Ng 133, Ta C KPHTHCIHO BOICJIHBHMH (l)YHKUiOHYBaH1-1S1

opraHiB cncereMH npaBocYJÜ151 B OC06JIHBHÜ nepi0A.
CTpaTerit1HHii nnaH P03BHTKY All «ICC» (nani — CTpaTeriHHHii nnaH) P03rnqaa€TbC51 AK BOKJIHBHÜ iHCTPYMeHTed)eKTHBHOro ynpaBJ1iHH51
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IliJUIPHCMCTBOM.
CerparreriqHHä 11J1aH p03p06J1eH0 Ha cepeÅHb0CTp0KOBY rrepcneKTHBY I-la nepion 2024-2028 POKiB, Ha BHKOHaHHS1 Ta 3 ypaxYBaH1-151M HopslJIKY

nonaHHS1 i 3aTBepmeHHS1 cTpaTeriqHoro TIJ1aHY P03BHTKY, 3BiTY lipo BHKOHaHHS1 cTpaTerit1Horo nnaHY P03BHTKY Ta npo 3aTBepnxeHHA
cTpaTeriqHHx rlJ1aHiB P03BHTKY cy6'CKTiB rocnonaP10BaHHS1 neprcaBHoro ceKTopy eKOHOMiKH Ta ix BHKOHaHHS1, 3aTBepmceH01*0 HaKa30M MiHicTepcTBa
eKOHOMiKH YKpaiHH Bin 01.09.2022 N! 2897.

B YMOBax 3Hat1H0i HeBH3HaqeHOCTi, C•rpaTerit1HHIYi 11J1aH P031"J1nna€TbC51 He CTiJ1bKH 3 TOMICH gopy Ha60py ceraHAaPTH30BaHHX (l)iHaHCOBHX
110Ka311HKiB, CKiJ1bKH 3 TOMICH gopy nnaHY nii B 3aJIOKHOCTi Bill peani3auii pi3HHX (l)aKTopiB PH3HKY Ta, BiÅ110BiÅHO, pi3HHX cueHapiiB.

• ITIPHUbOMY cd)0PMOBaHi uiJ1i; AKi 3ana10HH KJ1iOHOBi•HarlPflMH P03BHTKY i npiopHTeTH IliJUIPHCMCTBa, 3aJIHma10Tb neBHY CB060ny B f1J1aHi ix
KOHKPeTHOiTPaKTOBKH 3a 110TOt1HHX YMOB Ta MO)KJIHBOCTeii. IÅeA03BOJ151C 11PHTPHMYBaTHCb reHepaJ1bHoro Hanpmy pyxy OAHoqaCHO 3 OTPHMaHHSIM
He06xiAH0i rHyqKocTi.

B KPH30BHX YMOBax eraKO)K 3pocTac 3Hat1HMiCTb KOOPJIHHY10qoi (l)YHK11iiCipaTerit1Horo rlJ1aHY, 3a6e3neqye Y3ronxeHiAii AK BCix ninp03J1iJ1iB

IliJUIPMCMCTBa, TaK i Y3r0JÄ)KeHi 3 ACA YKpaiHH ClliJ1bHi nii B Hanp51MKY AOCS1rHeHHS1 rlOCTaBJ1eHHX cTpaTerit1HHx I-linei.
CTpaTerit1HHä nnaH P03BHTKY cd)0PMOBaH0 TaKHM tlHHOM, 1110 BiH A03BOJISIC 11PHMMaTHaneKBaTHi Ta Haii6iJ1b111 ed)eKTHBHi onepaTHBHi pi111eHH51

y BiJ1110BiÅbHa 110Tot1Hi 3MiHH 30BHiL11HbOro cepeA0BH111a.

TaKHM LIHHOM, 3HH)1CHHS1 piBH51 tueeraJ1i3auii(3a KpHrrepicM 3a6e3neqeHH51 Toro piBH51 nerraJ1i3auii, C AOCTaTHiM JIJ151 11PHüH51T1*51ynpaBJ1iHCbKHX
PimeHb), IliÅBHmeHHS1 rHYHKocTiTa onepaTHBHOCTi C KJ110t10BHMH OC06JIHBOCTSIMH CTpaTeriqHoro 11J1aHY FliJUIPH€MCTBa.

2. AHAJ113 CEPEAOBHIUA
CepeJ10BHL11e (l)YHKUiOHYBaHHS1 IliÄ11PHCMCTBaBH3HaqaCTbCfl KOM6iHaui€10 HaK011HqeHHX pecypcHHx MO)1CJIHBOCTe1i Ta HH3K010 CIHHHHKiB

30BHi1LIHbOro cepeA0BHL1.xa, 51Ki y KOM11J1eKCi 3ÅiäCH1010Tb i 3AiüCHIOBaTHMYTb6e3nocepeÅHiü BTIJIHB Ha YMOBH i niÅCYMKHÅiflJ1bHOCTiIliJUIPHCMCTBay
nonepeAHix nepionax Ta y nepioni Llb01*O CTpaTeriqHoro rlJ1aHY.

2.1. Anani3 BIIYTpi111Hboro cepeA0Bnuxa

- cd)opM0BaHe KanpoBe 3 AOCBinqeHHX (baxiBLLiB, KOM11eTeHL1iiAKHX C B UiJIOMYAOCTaTHiMH JIJ151 cynp0B0AY npoueciB
ILH(bp0Bi3auiiCYÅOB0iCHCTeMH, BKJ110qa10t1H npoeKTYBaHH51 Ta KOOPAHHaui10npouecy CTBopeHH51 i BliPOBaÅ)1CHHA CCITC;

- P03YMiHH51OC06JIHBOCTe1i 3a6e311eqeHHA (l)YHKUiOHYBaHHfl cynoB0i CHCTeMV1 Ta opraHi3auii iH(bopMauiüHoro

06MiHYy cyÅax•,
- MO)KJIHBOCTi TexHiqH0i peani3auii HOPMaTHBHHX i npouecyaJ1bHHX HOBOBBeneHb 111J1flXOM A0011paUIOBaHHS1 nporpaMHoro 3a6e3neqeHH}1

aBt0MaTH30BaH0i CHCTeMH ÅOKYMeHT006iry cyny Ta CAHHOro nepxaBHoro peccTpy CYAOBHX pimeHb;
- HUIBHiCTb BJ1aCHOi HaBqaJ1bH0i 6a3H JIJ151 cyniB i (baxiBLLiB cyniB, 6e3nocepeÄHb0 3aJ1yqeHnx 110 P060TH3 TeXHit1HHMH 3ac06aMH

aBTOMaTH3auii Ta CYAot1MHCTBa•,
- HMBHiCTb p03raJIY)KeH0iperi0HaJ1bH0i iH)KeHePHo-TeXHit1H0i Mepexi (Peri0HaJ1bHacnyx6a niATPHMKH), A03BOJ151€ onepaTHBH0 BHpi111YBaTH

np06neMH (l)YHICUiOHYBaHH51 CHCTeMCYAiB6e3nocepeÅHb0 Ha JlOKaJ1bHOMY piBHi.
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MaTepiaJ1bHo-TexHit1Ha6a3a

All «ICC» P03p06HJ10, BIIPOBWIHJIO Ta C BJ1aCHHKOM aBTOPCbKHX MaäHOBHX npaB Ha cneuiaJ1i30BaHe nporpaMHe 3a6e3neqeHH51 i KOM110HeHTH, SIKi

BHKOPHCTOBYIOTbCS1 y npoueci cTaryTH0i Jli51J1bHOCTiIliJUIPHCMCTBaTa BHKOHaHHfl P03nop51JVICHb YllOBHOBa)1CHOro opraHY ynpaBJ1iHH51, y TOMY qucni:

- CBiÅOUTBO npo peccTpaui10 aBTOPCbKoro npaBa Ha TBip K0Mn'10TepH0i nporpaMH BJ1ana BHAaHH1i AepxaBHHM

nenaPTaMeHTOM iHTenercryaJ1bH0iBJ1aCHOCTi MiHiCTepcTBOM OCBiTH i HayKH YKpaiHH 26.02.2()09 Ng 27836;
- CBiÅOUTBO npo peccTpaui10 aBTOPCbKoro lipaBa Ha TBip K0Mn'10TepH0i riporpaMH naHHX «baHKPYTCTBO», BHnaHHÜd ÅepxaBHHM

nenaperaMeHTOM iHTeneKTyaJ1bHOiBJ1acHOCTi MiHicTepcTBa OCBiTH i HayKH YKpaiHH 26.02.2009 Ng 27837;
- CBiÅ011TBO npo peecerpaui10 aBTOPCbKOro 11paBa Ha TBip ba3H naHHX Be6-nopTaJIY nay-IHX BHAaHHjf Aep)KaBHHM

nenapTaMeHT0M iHTeJ1eKTyaJ1bHOi BJ1aCHOCTi MiHicTepcTBa OCBiTH i HaylCH YKpaiHH 26.02.2009 NQ 27838;
- CBiÅOUTBO npo peccTpa11i10 aBTOPCbKoro rrpaBa Ha TBip ba3H JitaHHX Be6-nopTaJIY BnaÅa BH11aHHMå AepxaBHHM

nenapTaMeHTOM iHTeneKTyaJ1bHOi BJ1acHOCTi MiHicTepcTBa OCBiTH i HayKH YKpaiHH 26.02.2009 Ng 27839;
- CBiÅOUTBOTIPO peccTpaui10 aBTOPCbKoro npaBa Ha TBip K0M11'10TepH0i rrporpaMH Be6-nopTaJ1 Be6-110PTaJ1BH1110i

K0Micii cymiB BHItaHHä AepxaBHHM nenapTaMeHTOM iHTeJ1eKTyaJ1bHOi BJ1aCHOCTi MiHicTepcTBa OCBiTH i HayKH YKpaiHH 30.06.2011 Ng 38939;
- CBiÅOUTBO npo peccTpaui10 aBTopcbKoro npaBa Ha TBip ba3H Aar-IHX Be6-1101)TaJIY Be6-nopTaJ1 BH1110i K0Micii

cyÅÅiB BHItaHH1i ÅeP>KaBHHMnenaperaMeHTOM iHTeJ1eKrryaJ1bH0i BJ1aCHOCTi MiHicTepcTBa OCBiTH i HayKH YKpaiHH 30.06.2011 Ng 38940;
- CBiÅOUTBO npo peec•rpaui10 aBTOPCbKOro rlpaBa Ha TBip K0Mn'rcyrepH0i nporpaMH BHAaHHä AepxaBH010 CJIPK6010

iHTeJ1eKTyaJ1bHOiBJ1aCHOCTi YKpaiHH 29.05.2012 Ng 44023;
- CBiAOUTBO npo peccTpaui10 aB•ropcbKoro npaBa I-la TBip K0M11'10TepH0i nporpaMH cneL1iaJ1i30BaHoro cyny» («KII

BHJ1aHHä ÅepxaBH010 CJIY)K6010 iHTeneKTyaJ1bHOiBJ1aCHOCTi YKpaiHH 29.05.2012 NQ 44024;
- CBiÅOUTBO npo peccTpaui10 aB•ropcbKoro npaBa Ha TBip K0M11'10TepH0i riporpaMH aHaJ1i3aTop TelCCTiB» («JIAT

«AKYJIA»), BHAaHHü ÅepxaBHHM rliJUIPHCMCTBOM iHCTHTYTiHTeneK•ryaJ1bHOi BJ1aCHOCTi» 16.08.2021 Ne 107324.

Y npoueci BHKOHaHH51 noroBipHHX 3060B'fl3aHb, a (l)YHKuiü, 110KJ1tueHHX YHOBHOBOICHHM opraH0M ynpaBJ1iHH51, [IiÅ11PHCMCTB0

elt11J1ya-ryc i 06cJ1yroByc 06J1aÅHaHHS1Ta OCHOBHOro ueHTpy 06P06KHnaHHX Ta Pe3epBHoro ueHTpy 06P06KHnaHHX €ÅHHOi cyÅ0B0i

CHCTeMH, HKi nepe6YBa10Tb y BJ1aCHOCTi Yr10BHOBaxeHoro opraHY ynpaBJ1iHHfl.

BJ1acHe 06naAHaHHS1, nporpaMHe 3a6e3neqeHHfl Ta IliÅ11PH€MCTBaC B uiJ10MYAOCTaTHiMH ÅJ151 3ÅiiicHeHH51 OCHOBHOro
ÅiflJ1bHOCTi, a •raKO)K p03p06KH (noonpaUIOBaHHS1) pi3HHX TVff1iB nporpaMHoro 3a6e3neqeHH51.

Ilxepena d)iHaHCOBHX pecypciB

ÅII «ICC» He C 61011)1CTHOEO YCTaHOB010 Ta He OTPHMYC 111351Moro (l)iHaHCYBaHHfl. I-IPHUbOMY, 1101-1aÅ 98% OCHOBHHX LOXOAiB

IliÅ11PHCMCTBa(l)opMY10Tbc513a paxyH0K HanaHH% Ha noroBipHiM OCHOBi nocnyr cyzlarvl, opraHaM i YCTaHOBaM CHCTeMH npaBocymq,y TOMY MHCJ1i:

- nocnyr 3 erccr1J1yaTauii CAHHOro nepxaBHoro peecrrpy CYAOBHX pillieHb•,
- nocJ1yr i3 3a6e3rreqeHH51 (l)YHKUiOHYBaHH51 3axH111eH0i -reneKOMYHiKaL1iÜH0iMepexi;
- nocjlyr ueHTpaJ1i30BaHoro azlMiHiCTPYBaHH51Mepex, pecypciB Ta TexHiHH0i nixrpHMKH;
- nocnyr i3 cynp0BomxeHH51nporpaMHoro 3a6e3neqeHH51 aBTOMaTH30BaHOi CHCTeMH A0KYMeHT006iry cyÅy•,
- nocnyr i3 3a6e3neqeHH51 AOCTaBKH CYAOBHX 110BiCTOK i BHKJIHKiB B ej1eKTPOHHOMY BHrJ151Åi.
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Jlxepena 3a3HaqeHmx AOXOÅiB MalOTb 61011>1CTHe IIOXOA>ICHHSI Ta (l)iHaHCY10TbC51 3a KVIKBK 0501020 3ÅiPiCHeHHHnpaBocYAJ151
MiCUeBHMH, anej1SIUiäHHMH cynaMH Ta (l)YHKUiOHYBaHHS1 opraHiB i YCTaHOB CHCTeMH npaBocymq».

AonaTK0BiIIOXOIIH IliÅ11PH€MCTBa(l)0PMYYOTbCfl 3a paxyH0K HanaHHS1 iH111HX nocnyr 3aMOBHHKaM nepxaBHoro i npHBaTH01"0 ceKTopa:
- nocnyr 3 BHKOHaHH51 eKC11epTHHX JlOCJ1iLVKeHb•,

- nocnyr 3 HanaHHS1 npo ninnpH€MCTBa, 1110Å0 AICHX nopymeH0 cnpaBH npo 6aHKPYTCTBOa60 BH3HaHO 6aHKPYTaMW,
- nocnyr 3 opraHi3auii B3a€M0Aii Ta (l)YHKUiOHYBaHHS1 AOTIOMi)KHHX OHnaüH-cepBiciB;
- p03p06KH nporpaMHoro 3a6e3neqeHHfl Ha 3aMOBJ1eHHW,
- nocnyr y cd)epi TexHiqHoro 3axHcTY
- nocnyr 3 P03MiuxeHHS1Ta 06CJ1yr0BYBaHH51 Be6-caÜTiB Ta 6a3 JlaHHX',
- opeHJ1a 06naAHaHHS1 TOIIIO.

P03BHTOK y nonepeÅHix nepionax xapaK•repH3YBaBc51 Hac•ryr1HHMH OCHOBHHMH 110Ka3H1dKaMH (Ta6n. 1).
Ta6JIHILH I

Oc110B11i 110K•a311HK11 rocnonapcbK0i AiSIJ1b110CTi All «ICC» y 2020-2022 p.

2

3

4

5

Hanpqrvl
AiHJ1bHOCTi

(I)iHaHCOBa niflJ1bHiCTb

MapKeTHH1'0Ba
AiHJ1bHiCTb

Bmp06HHqaAiflJ1bHiCTb

IHBeCTHui1iHa
Ta iHHOBaui1iHa
AiflJ1bHiCTb

P03BHTOK TPYAOBoro
r10TeHuiaJIY
ninnpucracTBa

I-IaüMe1•1YBaHHH110K•a3H11Ka

l. l. CIHCTHMI noxin Bin peani3auii npoJIYKuii (TOBapiB, p06iT, nocnyr)

I .2. Baj10BV11i 11PH6YTOK
I .3. LIHCTHMI (t)iHaHCOBHLi

I .4. BaJ10Ba peHTa6eJ1bHiCTb

I .5. PeHTa6eJ1bHiCTb AiW1bHOCTi

2. l. 06cqr peani30BaH0i npoAYKuii Ha BiTqH3HflHOMY PHHKY
2.2. Bupyt1Ka Bill peani3auii npoAYKL1ii Ha eKcnopT
3. l. PiBeHb BHKOPHc-raHH51 BHP06HHt1HX
4. I. KaniTaJ1bHi iHBecTHuiiycboro, y TOMY qncni 3a mcepeJ1aMH (l)iHaHCYBaHHn:

4. I .1 KOUITH nepxaBHoro 6ronxeTY
4. I .2 BnacHi KOUITH ninnpH€McTBa
4. I .3 3aJ1yqeHi KOLUTH

4.2. BHTPaTHHa iHHOBauii
4.3 06cqr pea-ni30BaH0i iHHOBauiäHOi npoAYKuii
4.4 CIHTOMa Bara iHHOBauiÄH0i npoAYKL(ii B 3araJ1bHOMY 06Cfl3i pea-ni30BaH0i npoAYKL1ii

5.1 CepeAHb006niKOBa MHCeJ1bHiCTb LUTaTHHX npauiBHHKiB
5.2 CepeAHb0MicflCIHa 3ap06iTHa nna•ra npaUiBHHKiB

5.3 IlPOAYKTHBHiCTbnpaui OAHoro npaurc»oqoro nPOMHCJIOBO-BHP06HHqoro nepc0Hany

5.4 FIHTOMa Bara npaUiBHHKiB, 3AiÄCH1010Tb HayKOB0-TeXHiqHY AiW1bHiCTb

OAIIHIIUSI
BIIMi

THC. rpH

THC. rpH

THC. rpH

THC. rpH

THC. rpE1

THC. rpH

THC. rpH

THC. rpH

THC. rpH

THC. rpH

THC. rpH

oci6

rpH

THC. rpW
oc06 /Mic

2020 piK

122 229
14 222

-13 855

11,61

-11,34

122 229

4 392

4 392

255

23 878

2021 piK

129 857

28 061

5 347

21,61

4,12

129 857

199

27 310,6

2022 pik
125 164
23 337

4 268

1 8,65

3,41
125 164

4 044

4 044

174
28 613,8
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Hanpsurvl

AiSIJ1bHOCTi HaiiMeHYBaHH$1 norca3H11Ka

6.1. AKTHBH ycboro, y TOMY qucni:

6.1.1 060POTHiaKTHBH
CTaH BHKOPHc•raHHfl6 6. I .2 OCHOBHi 3ac06H (nepBicHa BapTiCTb)

aKTMBiB
6.2 Koed)iuicHT 3Hocy OCHOBHHX 3ac06iB

6.3 PeHTa6eJ1bHiCTb aKTHBiB

OAJIHIIUSI
BLIMi

THC. rpH

THC. rpH

THC. rpH

2020 piK

70 555

37 016

44 110
0,89

-19,64

2021 piK

77 032

47 332

43 629

0,92

6,94

2022 piK

62 617

31 398

44 000
0,93

6,82

BnxiÅBa IliÅCYMKaMH2021 i 2022 POKiBHa 110KUHHKVi HPH6YTKOBOCTi, B YMOBax HeCTa6iJ1bHOi 610JüCTHOi cHTyauii Ta •aKTHBHOi 60MOBHX

Jliii, AOC511*HYTO 3a paxyH0K HH3KH B)KHTHX (l)iHaHCOBO-eKOHOMit1HHX Ta opraHi3aL1iüEIHx 3axoniB cTa6iJ1i3Y10qoro xapaKTepy. (biHaHCOBH1i pe3YJ1bTaT
2023 POKY rraKO>1C nporH03YCTbC51 1103HTHBHHM, xoqa y a6COJ110THHX Bej1HHHHax 6yne MeH111HM, Hi)K y nonepeÅHi ÅBa POKH (AHB. Ta6J1. 6).

BOJIHoqac, BapT0 IliÅKpecJIHTH, LILO 1103HaqeHY Tel-IneHUi10 11PH6YTKOBOCTiniSIJIbHOCTi IliA11PHCMCTBa6YJ106 nepenqacH0 BBaxaTH CTiüK010 i

rapaHT0BaH0 He3MiHH010 y 11J1aHOBOMY roPH30HTiAboro CTpaTerit1Horo 11J1aHY. rocnonapcbKa Åi51J1bHiCTbAll «ICC» IlimaBaTHCb
BIUIHBY Hecr1PHflTJIHBHX SIBHIII Ta 110TeHUiüHHXHaCJ1iÅKiB npony OAHoro KiJ1bKOX KJIIOHOBHX PH3HKiB.
2.2. AHaJ1i3 30BHiUIHbOro cepeA0Bnuxa

All <<ICC» He Mac JlaHHX i He MO)Ke 3ÅiüCHHTH aHaJ1i3 B C(bepi OCHOBHOi AiW1bHOCTi (raJIY3b: KOM11'10TepHe nporpaMYBaHH51), aHaJ1i3

norreHuiüHHx 3aMOBHHKiB i KOHKypeHTiB, 3Baxarot-1H I-la Te, 1110 e MaJIHM nilUIPH€MCTBOMi HeMac B CBOi cTpyKTypi MapKeTH1ff0B0i CJIY)K6H.
be3nocepeÅHi PHHKOBiKOHKypeHTHAll «ICC» B Mexax CTaTYTHHX i HOPMaTHBHO BH3HaqeHHX (l)YHKUiV1 — He

2.3. SWOT-anaJIi3

KOM11J1eKC YMOB, rrapaMeTpiB, 110TeHUiaJ1bHHX MO)KJTHBOCTeii Ta 3arp03 y cepeA0BH111i Ai51J1bHOCTiIliA11PHCMCTBaCHCTeMaTH30BaHO y Ta6JIH11i2.

Ta6JIHL1512

SWOT-a„aJIi3 n «lcc»

AocBiA p060TH y HanaHHi nocnyr, BHKOHaHHi p06iT

BHCOKa flKiCTb HanaHHS1 nocnyr

Kanp0Be i YHiKaJ1bHiK0MneTeH11ii

rHYLIKiCTbTa ananTHBHiCTb BHYTPiUIHbOic•rpycrypH ynpaBJ1iHHfl

P03ra-nyxeHa peri0HaJ1bHa Mepexa Hanam-1S1 nocnyr
TexHiqHe Ta opraHi3auiäHe ninrpYHTR nocuneHHH

K0MepuiäH0i CKJ1aAOBOi AiW1bHOCTi IliA111)H€McTBa

O — MOXJIHBOCTi
3Hat1HHVi 110Terquia-nMonepHi3auii Ta BIIPOBanxeHHS1 HOBOBBeAeHb y

TexHonori10 ElanaHH51 nocnyr 610A)1CTHHM 3aMOBHHKaM

M0>KJIHBocTi p03111HpeHHfl HanpflMiB AiW1bHOCTi, aKTHBi3aui51 iHTepecy PHHKY
AO HOBHX cepBiciB IlianpH€McTBa, OPiCHTOBaHHXHa KOMePUiäHHÄceKTop
*KicHi 3pY111eHH51 y npouecax nonaJ1bL110i LLH(bpoBi3auii C(bepH CYAOHHHCTBa,
npaKTHqHi KPOKH y Hanp51MKY P03BHTKY CCITC
3HaqHHä norer-luiajl yqacTi TliA11PHCMCTBay npoeKTax Mi)KHaPDAH0i TexHiqH0i
AOIIOMOI"H Ta iHUIHX ÅOHOPCbKHX npoercrax
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W — Cna6Ki c•roponn

cTpyrcrypa noxoniB, HanMiPHa3aJIOKHiCTb Bin 610LVICTHOi
cHTyauii

BiAcyTHicTb AOCTaTHb01ÄO pecypcy Kani•raJ1bHHX iHBeCTHuii, y TOMY qncni,

OHOBneH1-1S1 06naAHaHHfl

I-danMipHa MYTJIHBiCTbAO gpoc-raHH51 BapTOCTi BXiAHHX pecypciB (nocnyr
CTOPOHHix noc•raqaJ1bHHKiB)

BiACYTHiCTbnoc•raTHix BaxeniB BTIJIHBY Ha 110BeAiHKY610JVICTHHX 3aMOBHHKiB,
ix noroBipHY i nnaTi>KHYAVICUHIU1iHY(M0Hononi51 norcynug)

HerlPHBa6JIHBiCTbp060TonaBLLfl nepKaBHoro ceKTopy
KanpiB; Hantv1ipHa BapricTb 3aMimeHHfl KanpiB

T — 3arp03H

3aJIOKHiCTb Bin 610A)KeTY Ta nepxaBHHX pimeHb, [110 MONC 11PH3BeCTH no
06Me>1CHHS1 (l)iHaHCOBHX Ta P03BHTKY

HaSIBHiCTb Henepen6aqyBaHHx (npn (l)0PMYBaHHi AOI"OBiPHHXuiH) BHTPaT
AiSIJ1bHOCTi FlinnpH€MCTBa, 1110 He KOMneHCYIOTbCS1 3aMOBHHKaM1d y noroBipHi1i

uiHi Ta arcrax BHKOHaHHX p06iT, HanaHHX nocnyr

BHMymeHe nonaJ1b111e CKopoqeHH51 Bwrpa•r y pa3i 3arocerpeHHfl cmyauii y
BiüCbKOBO-110J1iTHqHi1i i 61011>KeT11i1i cd)epax; PH3HK BTpaTH. qaCTHHH Kanp0Boro
110TeHuiaJIY
BHCOKHVI piBeHb

MOWIHBiCTb Ki6epaTaK Ta BipycHHX amaK Ha CHCereMH

Y3araJ1bH1010t1H, nepxaBHe IliÅ11PHCMCTBOMac BHCOKi TexHiHHi 3HaHHS1 Ta ÅOCBiJ1P060TH B eneKTPOHHOMY ynpaBJ1iHHi Ta BHCOKi1i piBeHb
KOMr1eTeHTHOCTi B raj1Y3i, 1110 A03BOJISIC ü0MY HanaBaTH BHCOKOflKiCHi 110CJ1yrH KJ1iCHTaM. OAHaK, TliA11PHCMCTBO3UIOKHTb Bin nepxaBHHX pi111eHb Ta
06Me)1ceHe y 111)H1iHswri He3aJIOKHHX pi111eHb, 1110 MO)1€e 06MOKHTH Moro P03BHTOK i 36iJ1b111eHHS1 11PH6YTKOBOCTi.KpiM Toro, IliÅ11PHCMCTBOrraKO)1C
CTHKaCTbCS1 3 PH3HKOM Ki6epaTaK.

3. MICISI CYB'€KTA FOCIIOAAPIOBAHHSI
MIC151 HinnpHCMCTBa 110J1flrac y 3a6e311eqeHHi Hane)KHOro TexHonorit1Horo piBH51 Ta cr1PH51HHiIlonaJ1b1110MY P03BHTKY npoueciB LIH(bpoBi3auii
cynoqH1-1CTBa, 3 MeT010 cnpouxeHH51 noc•ryny rporvW151H i IOPHAHCIHHX oci6110 npaBocYÅJÄ51 51K no KPHTWIHOI"O cepBicy, rapaHT0BaHoro nepxaB010.
BHKOHaHH51 cd)opMYJ1b0BaH0i Micii B ropH30HTi Llboro CTpaTeriqHoro 11J1a1-1Y BiA6YBaTHMeTbCS1LIIJISIXOM peaJ1i3auii rEHEPAJIbI-IOi METH

IliA11PHCMCTBa:AOC511*HeHH51 AOCrraTHb01"O piBH51 pecypcH0i Ta (l)iHaHcoB0i CTiüKOCTi 6e3YMOBHoro3a6e3neqeH1151 ceranoro (l)YHKL1iOHYBaHHS1 Ta

peaJ1i3auii r10TeHuiaJIYMonepHi3auii CHCTeM i cepBiciB CYÅOt1HHCTBa, a eraKO)K napaJ1eJ1bHoro P03BHTKY CCITC.

4. CTPATEEIIIHI HAIIPSIMH, L(IJII, 3ABÅAHHS1 TA KJIIOLIOBI IHAHKATOPU

4.1. CTpaTerit1Hi nanpHMH
He06xiAHicTb npoTHAii KJIIOHOBHM 3arp03aM 3YMOBJ110C 110Tpe6y HeBiÅKJ1aÅHOi BiÅ0Mqo-06cnyr0BY10qoro xapawrepy nif1J1bHOCTi

IliA11PH€MCTBaHa KOPHCTb 110BHOUiHHOi cepBicH0i roc110Aap1010H0i OÅHHHUi cyqacr-loro THIIY.3a3HaqeHe nep1110qepr0B0 BHMarae

nepernuy icpapxii npiopHTeTHvrx CKJ1aAOBHX (cerpaTerit1Hux Hanp51MiB) AiflJ1bHOCTi IliA11PHCMCTBa, HK norca3aH0 Ha PHC. 1.
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o

o

o

1

1

1

1

,rxepe.na — nonan 98%

PecypcHe 3a6e3neqeHHR, $iHaHCOBa cnPOMOh<HiCTb, nPM6YTKOBiCTb

3a6e3neqeHHR noroqHoro $YHKL4iOHYBaHHRiH+OPMaL4iiHhX CMCTeM

cyA0B0i BnaAM

peani3aqiR CTpaTeriMHoro nnaHY

2020-2021

o

x o
o

PecypcHe 3a6e3neqeHHR, +iHaHCOBa cnPOMOHHiCTb, npn6yrK0BicTb

610JVKCT11inxcpe.na -110

2028
- MOHO(bYHKIAiOHanbHiCTb AiM1bHocTi;
- naTepHanicrcbKa 3aneh<HiCTb Bia EAMHoro axepena AOXOAiB;

- BCi cxnaA0Bi e B3aEMonOB'R3aHhMl,1 i
- qaCTKOB0 AVIBePCM$iKOBaHiapy«rypa i axepena AOXOAiBHa KOPL4CTb He6K)AHCTHMX

- a6con10THe AOMiHYBaHHR BiA0Mqo-06cnyroBYK)qoi 4)YHKUii, apyropRAHicTb eKOHOMiqHVIX 3aMOBHVIKiB.

3aBnaHb.

PHC. 1. icpapxii cTpaTeriqHHx Hanp51MiB niW1bHOCTi All «ICC»
OKpecneHa Moneni P03BHTKY IlinnpHCMCTBa B rrpoueci peani3auii [Iboro CTpaTerit1Horo nnaHY 3a6e3net1YBaTHMeT'bc51y npoueci

peani3auii LlbOro CTpaTeriHHoro 11J1aHY 111J151XOM ÅOCfl1"HeHH51 BH3HaqeHHX cerpaTerit1HHx uineii.

4.2. CTpaTeriqHiuini
FlepeJ1iK c•rpaTeriqHHx uineü P03BHTKY FliÅ11PHCMCTBaB paMKax Ilboro CTpaTeriqHoro nnaHY BH3Haqa€TbCS1 eTa11HicT10 üoropeaJ1i3auii Ta

3MiHaMH CTaHY BHYTpiL11Hboro 110TeHuiaJIYi BfiJIHBY 30BHiL11Hix tlHHHHKiB (ÅHB. Ta6J1. 3).
Ta6JIHL1513

E•rann i ix
0311aK11 eTany, napaMeT1)11 MarcpocepeA0B11L11aT 11BaJ1iCTb

qacTK0Be BiJIHOBJ1eHHfl p060TH cyniB Ha AeoKyr10Barmx
TepHTopiflx.
(I)YHKUiOHYBaHHfl C(bepH cynot1HHCTBa y Cd)OPMOBaHHX

2023 - 610JDICTHHX peaninx, BiLCYTHiCTbnepcneKTHB 36iJ1bmeHH51
NimroT0B 3aBepmeHH51 (l)iHaHCYBaHH51 110 3aBepmeHH* 610AHCTHOro POKY.

ananTauiÄHquii
nocTY110Boro ped)opMYBaHHfl

oro nepiony TepHTopiaJ1bH0iopraHi3auii CHCTeMH npaßocymq.
3aBepujeHH51 ninr0T0Bt10i (ba3H nonaJ1btnoro
P03BHTKY €CITC.

THII cTpa•rerii IliA111)11€McTBa

(BHKOPHCTaHH}1 MO>KJIHBOCTe1i i

CllPHflTJIHBOiKOH'IOHKTYPH
MiHiMi3auii HaCJ1iAKiB npo*BY'
cna6KHX CTOpiH, BHKOPHCTaHH}1
MOWIHBOCTeJi eKCTeHCHBHOro

P03BHTKY)

CTpaTeri'1Hi uini Ilinnpn€MCTBa
I. 3a6e3neqeHH$1 r10ToqH0i (biHaHCOBoiCTiÄKOCTi IlinnpH€MCTBa.
2. CTBopeHHS1 nepenyM0B nonaJ1b1110i
cTpYK•rypH i axepen nox0AiB IlinnpH€McTBa.
3. 36epexeHHR nocqrHYTHX napaMeTpiB BHyrpi111Hboro
noeret•luiany 3a KJIEOYOBHMH HanPflMaMH.
4. (I)0PMYBaHH51 ninrpyHTR OCBOCHHfl iHHOBauiÄHHX
HanpRMiB AiflJ1bHOCTi i P03BHTKY CCITC.
5. FliJIBHUteHH}1 piBHfl Ki6ep6e3neKH, 3a6e3neqeHH51 3axncTY
Bin Ki6epaTaK Ta iHUIHX (I)OPM Ki6eP3noqHHHOCTi
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Emanu i ix

T nganiCTb

2024 -

cm6ini3aui1i
HHü nepion

2025-2026 -

•rpaHc(bop-
ropH30HT

ManiliHH1iCipaTeriq
nepion

-Horo

11J1aHY

2027-2028
nepion

pcY3111HpeHoro
BiATBopeHH}1

4.3. 3aBma11Hf1

0311aK11e•rany, napaMeTpn Maxpocepenomtuaa

ninrpYH'1'}1 noqaTKY niCJ1*BO€HHOro
BiJIHOBneHH51 cynoc11dHcTBa

Tnn cTpaTerii Tlinnp11€McTBa

3aBepmeHH51 iHcTHTyuiüHoro ynpaBJ1iHcbK0i (BHKOPHCTaHH}1 CHJ1bHHX

icpapxii y C(bepi cynot1HHCTBa i TepwropiaJ1bH0i
opraHi3auii CHCTeMH npaBocYJIAfl.

AKTHBHa (l)a3a niCJ1*BOCHHOro BiAHOBneHH51
cynot1HHCTBa.
CTBopeHHS1 i Br1POBanxeHH51 CHC•reMOYTBOP1010MHX
KOM110HeHTiB (qnpa) OHOBJieHOi CCITC.

¯ 3aBepujeHH51 CTBopeHHfl i BIIPOBamceHHS1 r10BHoro
nepeniKY KOM110HeHTiB OHOBJ1eHOi €CITC.
EKcnnyaTauifl CCITC.

c•ropiH npoTHJ1ii 3arp03aM)

(BHKOPHCTaHHS1 MOWIldBOCTeM1 i
KOH'IOHKTYPH 3MiUHeHH51
BHYTpi11JHboro no-reHuiaJiY)

s-w
CHJ1bHHX CTOPiH

Ta HaK011HqeHoro
BHYTpi111Hboro no•reHAiany
HiBeJ110BaHHS1 3aJIHL11KOBOro
npoflBY' cna6KHX CTOPiH,

(l)0PMYBaHHfl iM11YJ1bcy
nonaJ1b1110ro P03BHTKY)

CTpaTeri'1Hi uini Ilinnp11€McTBa
I. qacTKOBa BHy•rpi11JHfl peciVYKTypH3aui*.
2. 3a6e3neqeHH51 Bldnepenn«atoqvrx TervtniB iHBeCTHuiäHoro
p03BHTKY.
3. AKTHBHe MexaHi3MiB IIHBepcH(biKauii

nxepen pecypciB.

l. 3aBep11JeHH51 BHYTpi11JHbOi pecTpyKTypH3auii,
iHKopnopYBaHH51 HOBHX BHAiB AiW1bHOCTi (THniB nocnyr)
2. 3a6e3neqeHH$1 aKTHBHOi AHHaMiKH iHHOBauiviHoro P03BHTKY.

l. 110BHe Moneni pecypcHoro
3a6e3neqeHH51 P03BHTKY TlinnpH€McTBa.
2. Bunepemcaroqe HaK011HqeHHS1 110TeHuiany iHHOBaUiäHO-
iHBeCTHUiJiHOroP03BHTKY.
3. MYJ1bTHIU1iKaTHBHOro Bill
BfiPOBanxeHH51 CCITC.

nepeniK 3aBnaHb JIJ151 AOCS1rHeHHS1 uineü P03BHTKY HiÅ11PHCMCTBaHa BiJUIOBiÅHHX eTanax peani3auii Crpærericmoro HaBeÅeH0 y Ta6JIH11i 4.

Ta6JIHUS14

3aBna11HS1 AJIf1 nocqrne11HS1 cTpaTeriqnnxuineii IliJxnp11€McTBa
Eman

2023 -

3aBep111eHH*
anar1TauiäHoro

nepiony

CTpaTeri%Hi uiJ1i Tlinr11)11€McTBa

I. 3a6e3neqeHH51 110T0HH0i
(l)iHaHcoB0i CTiäKOCTi
IlinnpH€McTBa.
2. CTBOPeHHflnepenyMOB
nonaJ1b1110iAHBepcH(biKauii
c•rpYKTypH i mcepen AoxoniB
IlinnpH€McTBa.
3. 36epexeHHfl nocqrHYTHX
napaMeTpiB BHYTPiUIHbOro
notemiany 3a KJIIOLIOBHMH

HanpmaMH.
4. CI)OPMYBa1-1HR ninrpYHT51

OCBOCHHfl iHHOBaL1iMHHX HanpflMiB
AiflJ1bHOCTi i P03BHTKYCCITC.

l. BHKOPHc•raHHflnopiBHflHO c•ra6iJ1bH0i 61011>KeTH0i KOH'IOHKTYPH OTPHMaHHfl 100% 3annaHOBaHHX JLOXOAiBBin
610JVICTHHX 3aMOBHHKiB (3a BHHflTKOM 3aMOBHHKiB 3 THMqaCOBO OKynOBaHHX TepHTopi1i).

2. IlepmoqeproBe BiAHOBneHHS1iH(bopMaui1iH0-TexHit1H0i6a3H cyniB, 3C3HaJIV1 6e3nocepeAHboroBMHBY 36poÄH0i

arpecii npoTH YKpaiHH Ta BillHOBneHH51 HanaHHfl nocnyr flinnpH€McTBa TaKHM cynaM.
3. BHKOHaHH51 OCHOBHOi (ba3H p06iT 3 MonepHi3auii 3axHtueH0i •reneK0MYHiKaui1iH0iMepexi (oxonneHH}1 75% TOMOK
niAKJ1toqeHH51) Ta nepe6YA0BH iH(bpacTpyKTypH ueHTpiB 06p06KH mar-IHX.

4. ÅOTPHMaHHfl3annaH0BaHoro 06cqry KaniTaJ1bHHX iHBeCTHUiÄ.
5. OUiHKa LOUiJ1bHOCTi i nonycTHMoro piBHfl nonaJ1bL110i ueHTpaJ1i3auii noroBiPHHXBillHOCHH IlianpH€McTBa 3

610A>1CTHHMH 3aMOBHHKaMH.
6. 3aoxoqeHHfl 610ANCTHHX 3aMOBHHKiB AO aKTHBi3auii BHKOPHCTaHH}1 cepBicy 3 HancunaHH51 CYAOBHX 110BiCTOK i BHKJIHKiB

y Bldrnqni eneKTPOHHHX r10BiAOMneHb 3a nor10Mor010 iHIUHX 3ac06iB.
7. YnopflAKYBaHHfl •rexHonoriqHHx npoueciB i npouenyp HanaHH51 HOBHX nocnyr flinnpH€McTBa 3aMOBHHKaM

Henep»caBHoro ceKTopa.
8. qacTKOBa K0MneHcauifl BTpaT, 3a6e3neqeHHfl 110MipHoro npupocTY cepeAHb0MiCflMH0i3ap06iTH0i nna•rH
npauiBHHKiB IlinnpH€McTBa.
9. 11 OC BaHHfl iHiuiaTHBH LUOÄO CTBO eHHfl II oeKTHoroo ic AJI$I n aBJ1iHHfl n oeKTOM 03BHT €CITC.

10



ETan

2024
CTa6iJ1 i3auiii-

nepion

2025-2026 -

Ui1iHH1i nepion

2027-2028 -

nepion
P03L11HpeHoro
BiATBOPeHHfl

CTpaTeriMHi uini Tlinnp11€McTBa

l. qaCTKOBa BHYTPi1UH51
pecTpyKTypH3auifl.
2. 3a6e3neqeHH51 Bldnepenxmoqnx
TeM11iB iHBeCTuuiÄHoro P03BHTKY.
3. AKTHBHe BIIPOBaAH€eHHfl
MexaHi3MiB mcepen
pecypciB.
4. poni
FlinnpH€McTBa y P03BHTKY €CITC.

l. 3a6e3neqeHH51 aKTHBHOi JIHHaMiKH
iHHOBauiiiHoro P03BMTKY.
2. 3aBepmeHH51 nepexony Bin
BiA0Mqo-06cnyroBYloqoi AO
cepBicH0i K0Mepui1iH0i Moneni
P03BHTKY.

l. BHnepemca1,oqe I-laKor1HqeHHfl

r10TeHuiaJIYiHHOBaUiäHO-
iHBeCTHUiÄHOro P03BHTKY.
2. BHKOPHCTaHHfl
MYJ1bTnnniKaTHBHOro Bin
BIIPOBaA)1CHHS1 CCITC.

3aBnaHHS1

I. 3aBepmeHH51 MonepHi3auii 3axuuxeH0i TeneK0MYHiKauiiiH0i Mepenci (oxonneHH51 100% TOHOK IliAKJ110qeHHfl),

3aBep11RHHfl nepe6YA0BH iH(bpacTpYKTypH UeHTPiB06P06KH naHHX.
2. Bnp0BaJVKeHH51 OHOBJ1eHOi Moneni 61010KeTHHX 3aMOBHHKiB 3 ypaxYBaHHflM (bawrHMHoro HaBaHTaxeHH51

Ha cynid Ta cTyneH$1 ueHTpaJ1i3auii noroBiPHHX BiÅHOCHH.
3. 3a6e3neqeHHfl 20% npupocry y nopiBHflHHi 3 nonepeAHiM POKOM KiJ1bKOCTi 110BiCTOK i BHKJIHKiB, HaaCHJ1a10TbCS1 y
BVTJ151J1ieneKTPOHHHX 110BiAOMneHb.
4. FIonaHH51 npon03Hui1i 1110110 onTHMi3auii B3acM0Aii 11BOX niA11PHCMCTB3i CllOPiAHeHHMH(l)YHKUiSlMH, 51Ki nepe6YBaE0Tb y

ynpaBJ1iHH$1 ACA YKpaiHH.
5. Bnp0BanxceHH51 HOBHX BHAiB nocnyr (cepBiciB) 610nxeTHHX 3aMOBHHKiB.
6. 3MiUHeHHfl Kanp0Boro 110TeHuiaJIY,cyrrcge [10KpauxeHHfl YMOB onnaTH npaui.

7. 011THMi3auiR opraHi3aui1YIH0i cTpyKTypH IlinnpH€McTBa, CTBopeHH51 (BH01€peMneHH51 IIIJIRXOM peopraHi3alLii) 0KpeMoro
cneuiaJ1i30BaHoro cTpywrypHoro ninp03AiJIY - K0MepuiÄH0iCJIYX6H.
8. P03111HpeHH51 06cnriB Ai%J1bHOCTi 3a HanPSIMOM «eKcnepTHi nonaJ1bL11H1i P03BHTOK Bi110KpeMneHoro

cTpyKTypHoro ninp03Ainy «UeH•rp cynoB0i eKcnepTH3H Ta eKcnepTHHX AOCJ1inxeHb».
9. HatconnqeHH51 pecypcy [IOJIBOCHH}1 06cqry KaniTaJ1bHHX iHBec-rnui1i y nopiBH51HHi 3 nonepeLLHiM POKOM.
10. JlocgrHeHH51 qacTKH HenepxaBHHX mcepen noxoniB He Meynne 5% (Ha KiHeUb nepiony).
I I. 3anoqaTKYBaHHfl npocKTiB nin eri11010 Mi>KHaPOJIHHXAOHOPCbKHX opraHi3auii Ta/a60 B paMKax naKeTiB Mi)KHaPOAH0i

TexHit1H0i A0110MorH, y TOMY CIHCJ1i, y Hanpmi p03BHTKY €CITC.

3a6e3neqeHH}1 CYIIPOBOJDICHH* Bnp0BaA)1ceHnx KOM110HeHTiB OHOBJ1eHOi€CITC.
2. BnopflAKYBaHH51 Ta orrrHMi3aui51 nepeniKY nocnyr 610ANCTHHX 3aMOBHHKiB.
3. [Iepernnn KiJ1bKiCHOro Ta *KiCHoro cKJ1any Peri0HaJ1bH0i CJIY)K6H niJITPHMKHTa CJIPK6H •rexHit1H0i niATPHMKH.
4. CTBopeHHfl HOBHX cepBiciB Ha 6a3i BIIPOBanxeHHX KOMflOHeHTiB OHOBJ1eHOiCCITC.
5. IlonaJ1bUIH1i neperngn opraHi3aui1iH0iclVYKTypH 3i 36iJ1bU1eHH}1M quceJ1bHOCTi nepcoHa-ny.
6. Ha6nmxeHH51 YMOB onna•rn npaui npauiBHHKiB cneuiaJ1i3auii TexHonorii» no cepeAHbOPUHKOBHX.
7. ÅocnrHeHH51qaCTKH HenepxaBHHX nxepen AOXOAiB He Merme 10% (Ha KiHeub nepi0AY).
8. AKTHBHe OHOBJ1eHHfl 06J1aAHaHHS1 Ta ynocK0HaneHHfi iH(bpacTpyrcrypH ueHTPiB06P06KH naHHX.

l. IlpoeKD'BaHH}1 nonaJ1bUIHX npoueciB I-LH(bpoBi3auiiC(bepu cynoqHHCTBa.
2. CTBopeHH}1 HOBHX cepBiciB Ha 6a3i CCITC.
3. 3aBepmeHH51 110BHoro UHKJIY OHOBneHH51 (MonepHi3auii) 06naAHaHHfl Ta iH(bpacTpYKTypH LLeHTPiB06P06KHnar•1HX.
4. AOCfl1'HeH1•1flqacTKH HenepxaBHHX nxcepen AOXOAiB He MeH111e 15% (Ha KiHeUb nepiony).
5. ÅOCfl1'HeHHflpiBH51 pecypcH0i 3a6e3neqeHocTi i Kanp0Boro 110TeHuiaJIY,LOCTaTHbOro JIJ151 nonaJ1bUjoro caMOCTi1iHoro

CTBOPeHHfl i BilPOBanxeHHfl KOMr10HeHTiB AJIfl C(bepH CYAOt1HHCTBa i CYMiXHHXC(bep.

4.4. ICJ110t10Bi iHAHKaTOPH(KiJ1bKiCHa ouiHKa)
CerpaTerit1HHii11J1aH p03p06J1eH0 y nepi0Å Aii lipaB0Boro pe>KHMY BOCHHOro CTaHY,BHICJIHKaHOro HOBHOMaCL11Ta6HOK) 36poüH010 arpeciero npoTH

YKpaiHH Ta BBeAeHoro YKa30M I'lpe3vmeHTa YKpaiHH Bill 24.02.2022 Ng 64/2022 3 nonaJ1bL11HMH 3MiHaMH. OKPecneHHS1cTpaTerit1HHx uineii i 3amxaHb
P03BHTKY B paMKax Ilboro CTpaTeriHHoro nnaHY 311iÜCHeH0 B YM0Bax HeBH3HaqeHOCTi MarcpocepeA0BH111a, MO)KJIHBOI'O BHHHKHeHHH y rlJ1aHOBOMY

roPH30HTiHenporH030BaHHX SIBHLII Ta PH3HKiB(l)YHKUiOHYBaHHS1 Ili1U1pH€McTBa Ta cd)epn Moro Ai51J1bHOCTi3araJ10M.
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3 ypaxYBaHHflM Uboro, BH3HaqeHHH cTpaTeriHHHx uineä, 3aBnaHb i 11J1aHYBaHHS1 110KUHHKiB P03BHTKY B paMKax Ilboro Cerparrerirmoro 11J1aHY

3AiiicHeH0 6e3 3aCTOCYBaHHS1 cueHapHoro IliÅxony Ta 3 06MexeH010 1'JIH6HH010 ajle 3 ypaxyBaHHflM 3a6e3neqeHH51 anallTHBHocTi
(rHYt1KOCTi) CTpaTeriqHoro TIJ1aHY Ha piBHi 3aBJ1aHb i KOHKPeTHHX 3axoniB ix BHKOHaHHfl Ha BiÅ110BiJIHOMYeTani (y nepi0JLi) peani3auii

CTparrerit1Horo rlJ1aHY Ta BiÅ110BiÅHO AO 110TOt1HHX YMOB 30BHi111HbOro cepeÅ0BHL1-1a i CTaHY BHYTPi111HbOro110TeHuiaJIYVliA11PHCMCTBa.TaKa
anar1THBHiCTb nocqraTHMeTbC51 3a paxyH0K nepi0ÅHHH0i (3a He06xiAH0CTi) p03p06KH KOPOTKOCTPOKOBHX (He 6iJ1b111e OAHOro POKY) TIJ1aHiB 3axoniB 3

BHICOHaHH51 cTpaTeriqHHx 3aBnaHb Ha BiJUIOBiÅHOMYeTa11i peani3auii CTpaTeriqHoro 11J1aHY, 3 nonaTKOBHMH KiJ1bKiCHHMH iHÅHKaTOPaMM.HPH 11b0MY,
BH3HaqeHa Mici51 IliA11PH€MCTBa, reHepaJ1bHa MeTa, 3acaÅHvrqi rlPHHUH11H, rrpiopmeTHi HallPflMH Moro P03BHTKY Ta cTpaTeriqHi uini 3UIHmaTHMYTbCS1
He3MiHHHMH ynponomc ycboro nepiony, I-ra p03p06J1eH0 ueäCTpaTeriqHHü nnaH.

VIOP51J13 IIHM, 0KpeMi KiJ1bKiCHi iHAH1€aTOPH3aKJ1aJ1eHO 6e3nocepeÅHb0 y (l)OPMYJ110BaHHSIX 3aBJ1aHb JAOCS11*HeH1-1S1 cerpa•rerit1HHx uineii, a

Y3araJ1bHeHipe3YJ1bTY10t1i IIOKUHHKH pe3YJ1bTaTiB Ai51J1bHOCTiIliAnpncMcTBa HaBeneHO y p03AiJ1i 7.

5. PECYPCH

PecypcHHü 110TeHuiaJ1 Iliar1PHCMCTBagaraJ10M c AOCTaTHiM peaJ1i3auii 110TOt111HX 3amaHb Ta BHKOHaHHfl Y110BHOBaxeHoro

opraHY ynpaBJ1iHHfl, npoTe c Bl<paü 06Me)1CHHM 3a6e3neqeHH51 p03L11HpeHoro BiJITBopeHHfl, BHKOHa1-1H51 nonaTKOBHX MaC111Ta6HHX (l)YHKui1i y
npoueci ped)opMYBaHH51 cynoB0i CHCTeMH MH 3MiHH rrpouecyaJ1bHoro 3aKOHonaBCTBa, y TOMY HHCJ1i, y qacTHHi nonaJ1b1110ro YAOCKOHaneHHS1

— n06YAOBH, BIIPOBaJVICHHS1 i P03BHTKY CCITC. 30KpeMa,iH(bpacTpyKTypH, MonepHi3auii 3acTapiJIHx CHCTeM, a OC06JIHBO

HeBHPi111eHHMH11p06J1eMaMH pecypcHoro 3a6e3neqeHH51 P03BHTKY HiA11PHCMCTBae:
1) BiÅCYTHiCTbBJ1aCHHX pecypcHHx MOWIHBOCTeii r10ÅaJ1bL110i P03BHTKY i M0ÅepHi3auii nporpaMHux KOM11J1eKCiB Ta

P03BHTKY €CITC, 1110 AOAaTKOBO norJIH6J110CTbCS1110BH010 BiÅCYTHiCTIOUiJ1bOBOro (l)iHaHcyBaHHY,
2) 3Hat1Ha 3aJIOKHiCTb IliJUIPHCMCTBaBin 30BHi111HiX 110CTaqaJ1bHHKiB nocnyr, He06XiÅHHX 3a6e3neqeHH51 (l)YHKUiOHYBaHHS1

CHCTeM i cepBiciB cynoB0i BJ1aÅH, PH3HKH OAHOCTOPOHHbOro niJIBHmeHHS1 1110 CYTTCBHM HHHOM 31-IH)KYC 11PH6YTKOBiCTbAiflJ1bHOCTi
IlinnpH€Mcna;

3) nepi0ÅHt1He BHHHKHeHHS1 ned)i11HTY rp01110BHX K0111TiB qepe3 HH3bKY nnaTi)KHYAHCUHr1J1iHY610ÅHCTHHX 3aMOBHHKiB nocnyr; HeMO)KJIHBiCTb

HOPMU1bHOro nnaHYBaHHS1 BHTPaT FliA11PHCMCTBaqepe3 HerlporH030BaHiCTb p03paxyHKiB 3aMOBHHKiB 3a HanaHi IliJUIPHCMCTBOMnocnyru
Ta HaKonuqeHHfl npoTW0M 610Å)1CTHOro POKY 3HaqHoro 06cqry 110Tot1H0i ne6iTOPCbK0i3a60pr0BaHocTi•,

4) HanMiPHHiiBIIJIHB 610Å)1CTHOro npouecy (TPHBaJ1iCTb npoueciB 11J1aHYBaHHH, noromrcem-lfl 3axoniB, (l)OPMYBaH1-151 K0111TOPHCiB) Ha
noroBipHi BiAHOCHHH IliÅ111)H€McTBa 3 610A7CTHHMH 3aMOBHHKaMH Ha noqaTKY KO)KHOro 610A)KeTHOro poKY, BHaCJ1iÅOK goro 31-w-1Ha KiJ1bKiCTb

noroBopiB YKJ1aÅaCTbC51 i3 3a11i3HeHH51M, 1110 AOAaTKOBO 3HH>KYC (l)iHaHcoBY CTiüKiCTb IliJ111PHCMCTBa;
5) HenocrraTHiCTb (a60 110BHa BiÅCYTHiCTb) BHAaT1<iB P03BHTKY y CKJ1aÅiBHAaTKiB neP>KaBHOro 610A)1€e-ry 3a KIIKBK 0501020 (<3a6e3neqeHH51

3AiiiCHeHH51 npaBocYAÅ51 MiCUeBHMH, aneJISIL1iüHHMH cynaMV1 Ta (l)YHKUiOHYBaHH51 opraHiB i YCTaHOB CHCTeMH 1110, B CBOIO qepry, He

A03BOJISIC 3a6e3net1HTH (l)iHaHCOBHMH pecypcaMH CHCTeMHi 3aXOAH 3 noxxaJ1b1110iMonepHi3auii iH(bopMauiäH0i aztMiHic•rpaTopoMSIKOi

C IliJUIPH€MCTB0, y TOMY HHCJ1i, y I-lanp51MKY P03LLIHpeHHS1 r10TY)KHOCTeä, peM0HTY qu 3aMiHH 06J1aÅHaHHS1, a TaKO)K TIPHA6a1-1H%cneuiaJ1i30BaHoro
nporpaMHoro 3a6e3neqeHHq;
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6) 06MexeHi MOWIHBOCTi IliÅ11PHCMCTBaLUOÅO 3ÅiäCHeHHS1 KaniTaJ1bHHX BHAaTKiB ga paxyH0K BJ1aCHHX K0111TiB; 3aJIH111aCTbCS1 HeBHPimeHHM
TlHTaHH51 nepenaqi 06naÅHaHHS1OCHOBHOFO Ta pe3epBHoro qeHTPiB 06P06KHnaHHX 3 6aJ1aHcy Yr10BHOBaxeH01'0 opraHY ynpaBniHH51 Ha 6aJ1aHC

HiÅ11PH€MCTBa, 1110 Morno 6 A03BOJIHTH TliA11PHCMCTBY3a paxyH0K aMOPTH3aUiüHHXBinpaxyBaHb (l)0PMYBaTH cneuiaJ1bHHii (I)OHLI aBapiüHoro
BiÅHOBneHHS1Ta MonepHi3auii 06J1aÅHaHEIW,

7) HUIBHi nepe111KOÅH JIJ151 peani3auii VliJUIPHCMCTBOMaKTHBHOi KanpoB0i 110J1iTHKH, niq SIKHX 11POflBJ151CTbCS1y JIBOX OCHOBHHX [IJ10111HHax:

- MOPaJ1bHa 3acTapiJ1icTb (TexH0J10riqHa naBHiCTb) 3Hat1H0i qaCTHHH nporpaMHoro 3a6e3neqeHH51 cyrrp0B0JIY cynoBoro npouecy BHCYBac
BHMOI'H no 3HaHb Ta HaBHt-10K npaUiBHHKiB, 51Ki MalOTb 6YTH 3aJ1yqeHi no 06CJ1yrOBYBaHH51 TaKHX CHCTeM, 1110 3YMOBJ110C Bint1YTHH1i

Ka,t1POBHV1 AJ151 ITIinr1.pH€McTBa Ta CTBOPIOC 3arp03H. 6e3nepe6iüH01*0 d)YHKUiOHY'BaHHS1 CHCTeM•,

- niÅ11PH€MCTBaMnepxaBHoro ceKTopy CKJWIHO BHTPHMYBaTH KOHKypeHui10 3 HeneP)KaBEIHM ceKTOPOM rexHonoriü 3a

PiBHeMMaTepiaJ1bHoro 3aoxoqeHH51 npauiBHHKiB Ilici cneuiaJ1i3auii 11PH CXO)KHX BHMOrax, 1110 110MiTHO YCKJ1aÅHIOC r10111YK i IliÅ6ip
YIPaqiBHHKiB Ha 3aMiHYBH6YJIHXMH AJISI P03111HpeHH51 LilTa-ry.

3MiUHeHHS1 pecypcHoro 110TeHL1iaJIY nocqrHeHHS1 cerpaTeriHHHx uineä BiÅ6YBaTHMeTbCflIIIJIAXOM BIIPOBaJVKeHHS1 OHOBJ1eHOi pecypcH0i,

opraHi3auiüH0i Ta ynpaBJIiHCbK0i KYJ1bTYPH, 3aCHOBaH0i Ha TaKHX ninxonax:
Y cd)epi eKOHOMit1H0i 110J1iTHKn:
- 6e3YMOBHeAOTPHMaHHS1 eKOHOMiqH0i AOUiJ1bHOCTi;
- nncepeJ1 pecypcHoro 3a6e3neqeHHsr,

- 3a6e3neqeHHA BHCOKOi noroBipH0i i nnaTi)KH0i ÅHC11HIU1iHH•,
- ClipaBeAJIHBV1ü p03r10ÅiJ1 BapTocTi Mix CllO)1CHBaqaMH•,

Y cd)epi couiaJ1bH0i i KanpoB0i rlOJ1iTHKu:
- 36epe>KeHH51 i 3Mi11HeHHS1Kanp0Boro gnpa Ta HaKonnqeHHX KOM11eTeHuiü•,
- I-le)aonyuter-ll-lfl noripLIRHH51 MaTePiaJ1bHHXYMOB npaui;
- 3a6e3neqeHH51 HacTyr1HOCTi (cnaÅK0BocTi) •ra nocniÅOBHOCTiynpaBJ1iHcbK0i noniTHKW,
- YHiBepcaJ1i3aui51 nepc0Hany, P03umpeHH51 cd)ep 3aCTOCYBaHHS13HaHb Ta I-laBHt10K',

- CTBopeHH51 YMOB AJ151 HaBqaHHfl B npoueci p060TW,
- 110CHJ1eHHS1 poni HeMaTePiaJ1bHHXMOTHBYIOt1HX BliJIHBiB.

Y cd)epi iHBeCTnuiüH0i 110J1iTHKn:
- HarcormqeHHS1 MO)KJIHBocereii KaniTaJ1bHHX iHBecTH11iii;
- noeTa111-1a M0ÅepHi3aui51 Ta OHOBneHH51 MaTepiaJ1bHo-TexHiLIH0i6a3W,
- OCBOCHHSI CYMi)KHHX cerMeHTiB miRJ1bHOCTi, iHBeCTYBaHH51y CTBopeHH51 HOBHX cepBiciB AepxaBHoro i 11PHBaTHoro ceKTOPiB.
Y cd)epi iHHOBauiÜH0i noniTHKU:
- Bce6iqHa niÅTl)HMKa nozxaJ1bL110i cd)epu cymot1HHCTBa, npiopHTeTHe CllPHMYBaHHS1 3YCHJ1b Ha cynPOBonxeHH51 P03BHTKY CCITC;
- nepmoqeproBe BIIPOBanxeHH51 iHHOBauiiiHHX pimeHb, CHPSIMOBaHHX Ha 31te11.1eBneHHS1 nocnyr 3aMOBHHKiB•,
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- IliÅBHLqeHHS1 npi0PHTeTHOCTi rlPOCKTiB, CllPSIMOBaHHX Ha 3a6e3neqeHH51 iH(bopMauiiiH0i 6e311eKH i Ki6ep3axucTy•,
- BilPOBaJVICHHfl IIPHHUHIIOBO HOBHX THIIiB nocnyr I-renepxcaBHoro ceKTopy;
- BIIPOBanxeHH51 cyqacHHx nporpaMH0-TexHiqHHX3ac06iB ÅJ151 CllpomeHH51 Ta (l)0PMaJ1i30BaHHx npouenyp.

Y cd)epi K0M.YHiKauiii cycr1iJ1bH0i niflJ1bHOCTi:
- 11POAYKTHBH0i B3a€M0Aii, KoopÅHHauii Ta ygronxeHocTi 3 YllOBHOBaxeHHM opraH0M ynpaBJ1iHHfl, BHUIOIO pa11010

npaBocYJIJ151 Ta iHUIHMH opra1-1aMH CHCTeMH npaBocywvr,
- CllpomeHHS1 K0MYHiKauii 3 3aUiKaBJ1eHHMH OC06aMH, HeÅ011YILteHH51 36iJ1b111eHHS1 06cqriB HerlPOÅYKTHBHOi i

p03nopgnqo-p03'RH10Ba.r1bH0i P060TH;
- 11011YJ151pH3aui51 iHiL1iaTHB IliÅ11PHCMCTBaTa Yi10BHOBa)1CHoro opraHY ynpaBJ1iHH51, CIIPSIMOBZIHHX Ha P03BHTOK Ta Y'ÅOCKOHaJ1e1[H51

cepBiciB cd)epH CYÅOt1HHCTBa;
- CHPHAHHSI nepmoqeproB0MY BiAHOW1eHHIO Ta 3MiUHeHHIO 6a3H CYAiB, 51Ki 3C3HaJIH 6e3nocepeAHboro BTIIIHBY 36poüH0i

arpecii npoTH YKpaiHH.

6. NOTEHUIÜHI TA YEIPABJIIHHSI PH3HKAMH

OCHOBHHMH 110TeHUiiiHHMH PH3HKaMH y npoueci BHKOHaHHS1 3aBJ&Hb JIJ151 AOCS11*HeHHS1 cTpaTerit1HHx Ilineii C HacTY11Hi:
1) HenporH030BaHa AHHarvfiKa Ta BHCOKOÜMOBiPHenorip111eHH51 61011>1CTHOi cHTyaL1ii qepe3 NPHLIHHH BifiCbKOBO-r10J1iTHt1HOro xapaKTepy Ta/a60

BHaCJ1iAOK nonaJ1b1110ro pyiiHYBaHH51 arpecopoM eKOHOMiqHoro r10TeHLLiaJIYKpaiHH. 3aTPHMKa MH 06M01CHHS1 (l)iHaHCYBaHH51 BHAaTKiB 3a

KIIKBK 0501020 3ÅiÜCHeHH51 npaBocYJIÅ51 MicqeBHMH, anenquiMHHMH cynarvfH rra (l)YHKUiOHYBaHHS1 opraHiB i YCTaHOB CHCTeMH

CHPHHHHHTb nonaJ1bL11e norip111eHH51 11J1aTOC11POMO)KHOCTi 61011)KeTHHX 3aMOBHHKiB [IiÅ11PH€MCTBa Ta 1103Hat1HTbCS1 Ha lioro Aox0JIHiä
qaCTHHi.

2) PH3HK HextOTPHMaHHS1 6aJ1aHcy Mix no-rpe6010 eK0HOMii KourriB Ta He06xiAHicT10 3a6e3neqeHH51 (l)iHaHCDBOi cTiiiKocTi
IliÅ11PH€MCTBa. 011THMi3auiüHi Ta MonepHi3auiäHi '3aXOÅH, B)KHBa10TbC51 IliÅ11PHCMCTBOM(HallPHKJ1aÅ, M0ÅepHi3aui51 3axH111eH0i

•reneKOMYHiKaL1iüH0iMepexi, 3MeHLIRHHR BapTOCTi AOCTaBKH 110BiCTOK y enercrPOHHOMY BHrJ151ÅiTOIIIO), CllP51MOBaH0 nepenyciM Ha memeBJ1eHH51

nocnyr IliÅ11pH€McTBa 610Å)1CTHHX 3aMOBHHKiB. I-le 06'CKTHBHO 3BPKYBaTHMe MOWIHBOCTi IlinnpH€McTBa B qaCTHHi (l)OPMYBaHHfl 060poTHoro

KaniTaJIYTa CTBOPHTb AOAaTKOBiPH3HKH norip111eHH51 ITOKUHHKiB no•rot1H0i JliKBiAHOCTi.
3) PH3HK nopymeHH51 TexHonorit1H0i CTiüKOCTi IliÅ11PHCMCTBa.CTa6iJ1bHiCTb 3ÅiÜCHeHHS1OCHOBHOi ÅiSIJ1bHOCTi[linnpH€McTBa - 3a6e3neqeHH51

6e3nepe6iüHoro (l)YHKUiOEIYBaHHS1 CHCTeM cynoB0i BJ1aAH — rpYHTy€Tbc51 Ha HOPMaJ1bHiV1npaue3naTHocTi 06J1aÅHaHHS1 Ta

UeHTPiB06P06KH naHHX Ta Binr10BiÅHHX nporpaMHo-TexHit1HHx KOM11J1eKCiB. OAHOMOMeHTHHÜ BMXin 3 Jlmy KpHTHt1H0i Macn

06naAHaH1-1SI Ta nporpaMHoro 3a6e3neqeHH51, 3a Herv10)KJIHBOCTi onepaTHBHoro (l)iHaHCYBaHHS1 üoroBiÅHOBJ1eHHS1, 51K 6YJ103a3HaqeH0 BHIqe y UbOMY

p03ÅiJ1i, I-leMHHyqe 111)H3Bene r10BH0i 3Y11HHKH AiSIJ1bHOCTiTliJUIPH€MCTBa3 HeOUiHeHHHMH IOPHÅHHHHMH,eKOHOMit1HHMH i COUiaJ1bHHMHHaCJ1iÅKaMH

Ha MiKP0- i MaKpopiBHi.
HiBeJ110BaHHR r10TeHuiäHoro BIIJIHBY LIHX PH3HKiB3ÅiÜCHIOBaTHMeTbCR3a AOIIOMOI"OIO monaTKOBHX cTa6iJ1i3auiVIHux3ax0ÅiB, y TOMY HHCJ1i:

- qacTK0Ba KOMneHcauiq BTPaTH qaCTHHH moxoniB (Bill cyniB, 51Ki HPHTIHHHJIVI niW1bHiCTbHa OKyr10BaHHX Tepmopiqx) 3axonarvlM BHYTpi111Hb0i
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eKOHOMii, BiÅMOBH Bin npyrop51ÅH1dx Bwrpa•r Ta I-leA011Y'1ueHH51 HerlPOAYKTHBHHX BHTpaT•,

- 3MeHL11eHHS1 BHJ1aTKiB Ha 011J1a-ry rrpaui, 011THMi3a11i51 celVYKTypH i MHCeJ1bHOCTi nepc0HaJIY (y TOMY HHCJ1i, BHMY111eHa, 110B'S13aHa 3

11PH3yr1HHe1-1HSIM Aii "I'PYÅOBHX Å01*0BopiB 3 HH3K010 npauiBHHKiB, 51Ki He MO)KJIHBOCTi BHKOHYBaTH nocaÅ0Bi 060B'S13KH 3 06'CKTUBHHX IIPHHHH,
110B' fl3aHHX 3 BO€HHHMH Jli51MHTOLUO);

- p060TH 3 610Å)1CTHHMH 3aMOBHHKaMH IIIOÅO TIPHCKopeHH}1 YKJ1anaHHS1 noroBopiB, KOHTPOJIIO JAHCUHVIJ1iHH,

norat11eHH% ne6iTopcbK0i 3a60pr0BaHocTi•,

- 011THMi3aui51 noniTHKH uiHOYTBopeHH51, Y'AOCKOHaJ1eHHS1 Ta ITPHCKopeHHS1 OKPeMHX npouenyp nnaEIYBaHHS1 i 610JVICTYBaHHW,
- 11PHBeneHH51 Ha nocnyrn, HanalOTbCS1 cy6'CKTaM rocnonap10BaHH51 HeuepxaBH0i (I)OPMH BJ1aCHOCTi, y BiÅ110BiÅHiCTb 110 eKOHOMiCIHO

06rpyHT0BaHoro piBHfl Ta ix riiABHuxeHHsr,
- 110CHJ1eHH}1 KOMePL1iäH0iCKJ1aAOB0i ni51J1bHOCTi [IiLUIPHCMCTBa — P03111HpeHHS1 nepeniKY nocnyr He610A)KeTHHX 3aMOBHHKiB Ta 36iJ1bU1eHHS1

tlHCJ1a eraKHX gaMOBHHKiB.

Bill 3a3HaqeHHx cTa6iJ1i3auiüHHx 3axoniB nonaTKOBO 110CHJIHTbCS1 OKPeMHMH 3aXOJ1aMH opraHi3auiüHo-TexHit1Horo xapaKTepy,

CllPflMOBaHHMH Ha nonaJ1bL11e cycopoqeHH51 BHTpaT Ta nocsrrHeHH51 eKOHOMii 610Å)1CTHHX K0111TiB 3a paxyH0K 3nemeBneHHS1 BapTOCTi nocnyr
IliÅ11PHCMCTBaÅJ151 610JVICTHHX 3aMOBHHKiB.

7. ICJIIOCIOBI 'TIORA3HHKH PE3YJ1bTATIB AISIJ1bHOCT1

IIJ1aHYBaHHS1iHAHKaTHBHHX 110Ka3HHKiB peaJ1i3auii Ilboro CTpaTeriqHoro 11J1aHY 3ÅiüCHeHO 3 ypaxYBaHH51M BHKOHaHHS1OKPecneHHX cTpaTeriqHHx
uineii i 3aBÅaHb, a eraKO)K HacTY11HHX 06CTaBHH, npvmyuxer-lb i nporH03iB.•

- p060TH IliÅ11PH€MCTBa3 MonepHi3auii 3axH111eH0i •reneK0MYHiKauiiiH0iMepexi cyrr€B0 BIIJIHHYTb Ha 3MeHU1eHHS1 BapTOCTi BiÅ110BiÅHHX nocJ1yr
i y HOBHOMY 06c513i 3aBepL11aTbcfl He ni3Hi111e I KBaPTaJIY 2024 poKy;

- mopiHHHä npnpicT BapTOCTi BXiÅHHX pecypciB (nocnyr CTOPOHHiX110CTaqaJ1bHHKiB) He nepeBH111YBaTHMe 30%;
- no CKJ1aJIY AOXOÅiB IlinnpnetvrcTBa He BKJ110qeHO 06C511"H MO)KJIHBOro UiJ1bOBOro 610JVICTHOro (l)iHaHCYBaHIU1P03BHTKY €CITC MH AOHOPCbKOro

(l)iHaHCYBaHH51 B paMKax npoeKTiB Mi)KHaPOÅHOi TexHiqH0i Å0110Moru•,
- BilPOBaJVICHHS1 HOBHX MOAYJ1iB(KOM110HeHTiB)CCITC BHMaraTHMe P0311.mpeHH% 06cqry nocjlyr IliÅ11PHCMCTBa, 110B'S13aHHX 3 noonpaLUOBaHHHM

Ta CYIIPOBOÅ)ICHHSIM MOÅYJ1iB(3 BiÅ110BiÅHHM 36iJ1b111eHHSIM BHTPaT FlinnpH€McTBa)•,
- no CKJ1any BapTOCTi aKTHBiB He BKJ110qeHO MO)KJIHBe nepeÅaHH51 Ha 6anaHC IliA11PH€MCTBa06naAHaHH51OCHOBHOro Ta pe3epBHoro neHTPiB

06P06KH JlaHHX CCITC (Ta, BiÅ110BiAH0, He BpaXOBaH0 110TeHuiüHe 3POCTaHHS1 CYM aMOPTH3aUiäHHXBiÅpaxyBaHb y CKJ1aAi BapTOCTi nocnyr
IliA11PHCMCTBa).
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IHA11KaT11BHi norca31-111K11 BLIKOHaH11S1 CT aTeriqnoro 11.J1a1•1

Ta6JIHIV1 5

[InaH0B111i IlnaH0B11iiHanpHM

THC. rpH

THC. rpH

THC. rpH

OA'IHIIUSI (baler nporH03 nna110B111i

1

2

4

5

6

JliSIJ1bHOCTi
2

ci)iHaHcoBa
Ai51J1bHiCTb

Mapwr1dH11)Ba
ni51J1bHiCTb

BHP06HHqa
niSIJ1bHiCTb

IHBeCTHUiLiHa
Ta iHHOBauiÄ
Ha niflJ1bHiCTb

P03BHTOK

IVY'110Boro
110TeHuiaJIY

ninr11)H€McTBa

CTaH
BHKOPHC1aHHfl

aKTHBiB

I-IaÜiMeHYBaH11f1110K',i3H11Ka

3

1.1. MHCTHVI noxiA Bin eaJ1i3auii nponytcuii (T0BapiB,
I .2. BaJIOBH1i npH6 TOK
I .3. MHCTHÜI (l)iHaHCOBHV1 pe3YJ1bTaT
I .4. Baji0Ba eHTa6eJ1bHiCTb

1.5. PeHTa6eJ1bHiCTb niflJ1bHOCTi

06iT, nocnyr)

BIIMi

4

THC.

THC.

H

H

THC. rpH

THC. rpH
THC. rpH

2.1. 06c51r eaJ1i30BaH0i n on Kuii Ha BiTt1H3HflHOMY HHKY
2.2. BH Mica Bin eaJ1i3auiin onyl€uii Ha erccnoprr

3. l. PiBeHb BHKopnc•raHH$1 BHP06HHHHX

4.1. Kani1W1bHi iHBecTHL1iiycboro, y TOMY CIHCJ1i 3a JVKepenaMH
iHaHC Bam-I":

4.1.1 1<011JTH ne MBHOro 610A>Ke

4. I .2 BnacHi KOUITH ninnpH€McTBa
4. I .3 3aJ1yqeHi KOUITVI

4.2. BHTpaTH Ha iHH0Bauii
4.3 06cqr eaJ1i30BaH0i iHH0BauiÄH0i npo KLIii
4.4 IIHTOMa Bara iHH0Baui1iH0i npony'l€uii B 3araJ1bHOMY 06Cfl3i
eaJ1i30BaH0i n on Kuii

5.1 CepeAHb006J1iKOBaMHCeJ1bHiCTb 11JTaTHHX npauiBHHKiB
5.2 CepeAHb0MicflCIHa 3a 06iTHa nna•ra npauiBHHKiB
5.3 IlPOAYKTHBHiCTb npaui OJIHOro npaluoroqoro nPOMHCJIOBO-
BH 06HHqoro ne COH

5.4 NHTOMa Bara npauiBHHKiB, 3AiÄcH1010TbHayKOB0-TeXHiqHY
AiMbHiCTb
6. l. AKTHBH Cboro, TOM wcni:
6.1.1 060 0THi aKTHBH
6.1.2 OCHOBHi 3ac06H (ne BiCHa BaPTiCTb)
6.2 Koe iuiCHT 3HOC OCHOBHHX 3ac06iB
6.3 PeHTa6eJ1bHiCTb aKTHBiB

THC.

THC.

THC.

rpH

oci6

rpH
THC. rpH/
oc06 /Mic

THC.

THC.

H

H

THC. rpH

2022
5

125 164
23 337

4 268

1 8,65

3,41
125 164

4 044

4 044

174
28 613,8

62617
31 398

44 000
0,93

6,82

2023

6

116715
18 869

400
16,17

0,34
116715

8 000

8 ooo

217
24 962

90 690

53 879

43 662
0,93
0,44

2024 iK

7

136 634

25 960

6 149
19,00

4,50
136 634

16 000

16 ooo

225

22 596

89 783

53 340

43 225

0,93
6,85

IIJ1aH0B11ii
2025 iR

8

186 029
15 399

4 186

8,28

2,25

186 029

20 000

20 ooo

260
22 593

88 436
52 540

42 577

0,93
4,73

II.naH0BJ1ii
2026 iK

9

225 677

20 532

6 770

9,10

3,00
225 677

20 000

20 ooo

260
22 593

86 668

51 489

41 725

0,93
7,81

2027 iK

10

259 258
47 637

18 167
1 8,37

7,01
259 258

15 ooo

15 000

290

22 595

84 501
50 202

40 682
0,93

21,5

2028 iK
11

337 387

51 329

25 304

15,21

7,50

337 387

10 ooo

10 ooo

300

22 594

81 966

48 696
39 462

0,93
30,87
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BHCHOBKH

CTpaTeriqHa POJ1b FlinnpHCMCTBa BH3Haqa€ He06XiÅHiCTb, HaBiTb nin qac HOBHOMaC111Ta6HOiBiüCbKOBOi arpecii, B YMOBax HUIBHHX nepeuncon, a
TaKO>1C cepii03HHx pecypcHHx Ta (l)iHaHCOBHX 06M01CHHflX, 6e311epepBHoro 3a6e3neqeHH51 (l)YHKUiOHYBaHHfl CAHHoro nepxaBH01"0 peccTpy

CYAOBHX pimeHb, 3axvnueH0i TeneK0MYHiKauiüH0iMepexi, HaxxcnnaHHS1 CYAOBHX 110BiCTOK y ene1CTPOHHivi(l)0PMi, p060TY iHL11HX

CHCTeM cynoB0i Ta B)KHTTSI BCix 3aJIOKHHX Bill IliJUIPHCMCTBa3aXOÅiB JIJI}1 3a6e3neqeHHff 11paBa rp0MaJ151H Ha CYÅOBHM 3aXHCT, pea-Jli3aL1i51 511<0ro

3aJ10KHTb, y TOMY MHCJ1i, Bin 6e3nepe6iüHoro (l)YHKuiOHYBaHHS1 CHCTeM cynoB0i BJ1aÅH Ta Rice He MO)Ke 6YTH06Me)KeHe HaBiTb B YMOBax
BOCHHOro CTa1-1Y.

IlonaJ1b111i nepcneKTHBH P03BHTKY I-linnpHCMCTBa 6araT0 B t10MY ganexaTb Bin 3anoqaTKYBaH1-151 HOBOi (l)t13H CTBopeHHS1 CJIHHOi cyÅ0B0i
CHC•reMH Ta (l)0PMYBaHH51 Ha Ti 6a3i 110TPKHOiTexHOJ10riqH010 OCHOBH ÅJ151 nepeBeneH1-151 ycix CYÅOBHX npoueciB i

AOKYMeHTiBy JIHc•raH1.1iÜHYTa eneKTPOHHY (l)opMY.

BaroMe Micue y nocnrHeHHi reHepaJ1bH0i MeTH, cTpaTeriqHHx uineü Ta BHKOHaHHi nnaHOBHX 110Ka3HHKiB P03BHTKY B paMKax Ilboro CTpaTerit1Horo

11J1aHY BiÅBOÅHTbCS11-lanaromem•llo 11POÅYKTHBHOiB3a€M0Aii, 3a6e3neqeHHK) KOOPÅHHauiiTa Y3ronxeHocTiÅiV1 Mix All «ICC», YllOBHOBa)1CHHM

opraHOM ynpaBJ1iHH51 — AepxaBH010 CYAOBOIO anMiHicTpaui€10 YKpaiHH, BHIIIOIO panoro npaBocYJU151 Ta iHILIHMH opraHaMH CHCTeMH 11paBocYJIJ151.

a ihe

renepaJ1bHHii nnpewrop
ChCTE

C o m Ko

AHA1)iii CJIIOCAPEHKO
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