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1. 3araJ1b1-1a
3Mi11H no CTpaTerit1Horo 11J1aHY P03BHTKY 110B'513aHi 3i 3MiHaMH y 2024 poni I-lanp51MKY AiW1bHOCTi. rxcd)0PMOBaE10 TaKHM tlHHOM, 11106 FIJIaH J103BOJ151B

rrpHiiMaTH aneKBaTHi Ta I-laü6iJ1b111 ed)eKTHBHi onepaTHBHi pimeHH51 y BilU10BiAbHa 110TOLIHi 3MiHH 30BHiL11HbOFO cepeÅ0BH1ua Ta 3 ypaxYBaHH51 Haceryrmoro.
nep>l€aBHe IliJUIPHCMCTBO"UeHTp cynoB0i elccnepTH3H Ta elccneprrymx AOCJ1iJVICHb" c neP)1€aBHHM YHiTapHHM IliJUIPHCMCTBOMi Aic SIK nep)1caB1-1e

K0MepuiiiHe niA11PHCMCTBO, 3aCHOBaHe Ha nep)1€aBHiii (l)0PMi BJ1aCHOCTi, fliJ-U10p51JIK0BaHe Ta HU10KHTb no cy6'CKTa yupaBJ1iHH51 AepxaBH0i cynoB0i
anMiHicTpauii YKpaiHH.

KOJI IOPHAHt1H0iOC06u: 32824268;
Micue3HaXOJV1ceHH51IOPHAHt1HOiOC06H: YKpaiHa, 01601, M. KHiB, BYJI. JIHr1Cb1€a 18/5;
(bal<THt1He MiCUe3HaxonnceHHS1All "LleHTp cynoB0i eKC11ePTH3H Ta erccnepTHHX AOCJ1iA)1CHb": 04052, M. KHiB, BYJI. rJIH60t1HUbKa, 40, JliT.
Hpi3BH1ue, iM'51 •ra 110 6aTbKOBi oci6, 51Ki MalOTb npaB0 BLIVIHSITH IOPHJIHt1HiAii Bill iMeHi IOPHÅHt1T10iOC06H 6e3 A0BipeHocTi, y TOMY tlHCJ1i rliAHHCYBaTH

AOI*OBOPH, Ta HUIBHiCTb 06Me)1CHb LUOAO VIPeÅCTaBHHUTBaBin iMeHi IOPHAHt1H0iOC06n: CTapony60B Irop BanHMOBHC1 (AHpeKTOP) — KepiBHHK•,

BHAII eKOHOMiqH0i AiSIJ1bHOCTi:
72.20 AOCJ1iJVICHH51erccnePHrvteHTaJ1bHip03p06KH y C(bepi CYC11iJ1bHHXi ryMaHiTapHHx HayK (OCHOBHHM);
63.99 HanaHH51 iH111HX nocnyr, H.B.i.y.
69.10 AiSIJ1bHiCTby C(bepi npaBa
69.20 AiSIJ1bHiCTby C(bepi 6yxraJITepcbKoro 06J1iKY aynwry•, KOHCYJ1bTYBaHHS1 3 rlHTaHb ononaTKYBaHH51
71.11 AiSIJ1bHiCTby apxiTeKTypH
71.12 AiSIJ1bHiCTby C(bepi iH)KHHiPHHry, reonorii Ta reone3ii, HanaHH51 nocnyr TexHit1Horo KOHCYJ1bTYBaHHS1 B LIHX cd)epax
72.19 AOCJ1iJVICHH51erccnePHMeHTaJ1bHip03p06KH y iHL11HX 11PHPOAHHt1HX i TeXHiHHHX HayK
74.90 IH111a Hayl<0Ba Ta TexHiHHa AiW1bHiCTb, H.B.i.y.
82.99 1-lanaHH51 iHmux AOTIOMi)1CHHX KOMePUiMHHXnocnyr, H.B.i.y.
AepxaBHe IliJUIPHCMcTB0"UeHTPcynoB0i erccnePTU3H Ta eKCIEPTHHX AOCJ1iJVICHb" 3Åiücmoc CBOIO AiSIJ1bHiCTbBiA110BiAHOno CTaTYTY, 3aTBepA)KeH01'0

HaKa30M ACA YKpaiHH Bill 29.01.2024 N! 40 (HOBa peAaKuifl), nepen6aqac:
MeTY i npeJIMeT AiW1bHOCTi;
IOPH/(HLIHHÜ CTaTYC HiA11PH€MCTBa•,
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Maillo HiA11PHCMCTBa•,

P03Mip i CTaTYTHOFO KarliTaJIYTa CTBope11HS1 cueUiaJ1bHHX (UiJ1bOBHX) (l)0HÄiB',

nparga Ta 060B'S13KH HiNIPHCMCTBa;
ynpaBJ1iHH51 HiA11PHCMCTBOM',
YEIOBHOBa)1CHH1i opraH ynpaBJ1iHH51;

rocnonapcbKY AiSIJ1bHiCTbFliJUIPHCMCTBa•,

TPYJAOBHVIKOJIeKTHB Ta couiaJ1b11a niSIJ1bHiCTb IliÅ11PHCMCTBa;
11PH11HHeHHS1 AiSIJ1bHOCTiHiJUIPHCMCTBa.
VliA11PHCMCTB0C 11paBOHaCTY11HHKOM ycix npaB Ta 060B'513KiB, rp01110BHX K0111TiB Ta iH1110ro Marilla, HewraÜHOBHX npaB nepxaBHoro IliÅ111)H€McTBa

"l-(eHTp CYAOBHX cepBiciB".
3riÅ110 3 TIY'HKTOM 2.1 p03AiJIY 2 CTaTYTYAll "LleHTp cyA0B0i el€cnepTH3H Ta eKcnepTHHX AOCJ1iÅ)1CHb" YTBopeH0 3 MeT010:
- 3aÅOBOJ1eHHS1 r10Tpe6 CYAOBHX opraHiB, opraHiB MicueBoro carvi0Bp51AY'BaHH51, opraHiB nocYA0Boro pogcJ1iAYBaHH51, iH111HX neP)KaBHHX opraHiB, a -ralCO)K

IOPVIAHHHHX Ta (l)i3Ht1HHX oci6 IIPH 3a6e311eqeHHi ix He3UT01CH010, i 06'CKTHBH010 erccnepTH3010, He3aJ10KH010 OUiHK010, Ta HanaHHSIM
KOHCY'J1bTaui1iTa BHCHOBKiB (baxiBL1iB OPiCHTOBaHHXHa MalCCHMaJ1bHe BHKOPHCTaHHS1 AOCflEHeHb HayKH Ta TeXHiKH•,

- nocrryny YCTaHOB cynoB0i BJ1aÅH 'ra neP)1€aBHHX opraHiB no pecypciB 3 MeT010 3a6e3neqeHH51 ix BHCHOB1€aMH, 3BiTaMH Ta
AOCJ1iA)1CHHSIMH AJ151 uiJ1eV1CYAOHHHCTBa Ta 1103a Moro MOI€aMH, KOMYHiKauiiy cynoB0MY npoueci P03BHTKY CHCTeM eneKTPOHHoro npaBocY'JIJ151 Ta

eneKTPOHHoro ypflJIYBaHHsr,
- pogp06KH Ta CYTIPOBOA>ICHHSI rlporpaMHoro ga6e3neqeHH51 aBTOMaTH30BaHHX CHCTeM (eneKTPOHHHX 6a3 aaHHX), 1110 CTBOP1010TbC51 BiA110BiÅHOno

3aKOHiB YKpaiHH, HOPMaTHBHHX aKTiB Ka6iHemy MiHicTpiB YKpaiHH Ta HaKa3iB Y110BHOBanceHoro opraHY ynpaBJ1iHHsr,
- opraHi3auii 36epe>KeHH51 Ta 3axucTY naHHX, 1110 MiCTSITbCS1 B aBTOMaTH30BaHHX cucrreMax•,
- OTPHMaHH51 111)H6YTKY Bin 3AiVICH10BaH0i AiflJ1bHOCTi;
- pe3YJ1bTaTarv1H AiSIJ1bHOCTi[linr11)H€McTBa e BHCHOBKH erccnepTiB, 3BiTH npo ouiHKYMarma, KOHCYJ1bTaL1iüHirlOBiÅOMJ1eHHS1, JleKL1iiHi MaTepiaJIH AJ151

npaBoox0POHHHX opraHiB (cyniB) Ta iH111HX cnyxaqiB, peueH3ii, HayKOBO-AOCJ1iÅHi, HayKOBO-MeTOÅHLIHi P060TH, AHcepTauiVIHi AOCJ1iA>1CHHS1, TexHit1Hi
rrporpaMH, OCBiTHbO-HayKOBi, OCBiTHi nporpaMH, y TOMY tlHCJ1i 3 IliABHL11eHH51 iH111i MaTepiaJIH OCBiTHbOi niflJ1bHOCTi, p060qi nporpaMH, TIJ1aHV1,
3BiTH, Y3araJ1bHeHH51, (baxoBi nepi0AHt1Hi Ta iH111i BHAaHH1, MaTepiaJIH ceMiHapiB, iHL11i VIY6J1iKauiiTOIU(V,

- BHKOHaHH51 iHUIHX nopyqeHb YIIOBHOBOICHOFO opraHY ynpaBJ1iHH51, LILOAO AiSIJ1bHOCTiHiA11PHCMCTBa, 51K Ha Tepmopii KpaiHH, TaK i 3a ii NIDICaMH.
BiÅ110BiAH0 no VIYHKTY 5.6 pogniJIY 5 CTaTYTYCTaTYTHHüKalliTaJ1 HiA11PHCMCTBaCTaHOBHTb 243 260, 34 1*PHBeHb (ABiCTi copoK TPH THC51t1i JIBiCTi

Illicuecm rPHBeHb 34 K011iÜKH).
TaK0>K, IliA11PHCMCTBO, BiA110BiÅHO no HaKa3Y ACA YKpaiHH Bin 01.08.2024 Ng 313 'TIPO BH3HaqeHHS1 nep)KaBHoro IliJUIPHCMCTBa"UeEITp cynoB0i

eKCIRPTH311 Ta eKcr1epTHHX AOCJ1iJVICHb", - € KPHTHt1HO Ba)KJIHBHM AJ151 (l)YHKUiOHYBaHH51 CHCTeMV1 npaBocYJÜ(51 B OC06JIHBH1i nepion.
TaKHM tlHHOM, uiJIJ110 C 3ÅiiiCH10BaTH niSIJ1bHiCTb y BKa3aHHX Hanp51Max 6e3 cyrrcBoro BiAXHneHHS1Bill HHX (KPiM BHIWIKiB,

nepen6aqeHmx 3a1COHOAaBCTBOM). OCKiJ1bKH BHCHOBOK erccnep"ra C caMOCTiMHHM npouecyaJ1bHHM gac060M AOKa3iB AJ151 cyny, 1110 OTPHMYCTbC51 B xoni
npoBeneHH51 eKC11ePTH3H, AiSIJ1bHiCTb cnp}1MOBaHa caMe Ha cnporueHH51 nocTY11Y yqacHHKiB npouecy, no TaKoro Ba)KJIHBOro Ta
A)l€epena (l)0PMYBa1-1H51 AOKa30B0i 6a3H MPH gaxmcTi cB0ix rlpaB Ta iHTepeciB. IliÅ11PH€MCTBO 3AiüCHeHHi CBO€i AiW1bHOCTiBHKOHYC erccnepTH3Y Ta
erccnepTHe AOC11iA>KeHHS151K 060B'S13KOBHV1 eneMeHT CTBopeHHS1 AOKa30B0i 6a3H, B TOMY tlHCJ1i (I)ilccauii Ta p03paxyHKY 36HTKiB 3 ypaXYBaH1-1flM BHMOr
CIHHHoro 3aKOHonaBCTBa, 11106 AOKYMeHTH 6YJIHBH3HaHi HZUIOKHHM Ta AOTIYCTHMHM AOKUOM B CYAOBOMY npoueci.

CTpareriHHHü 11J1aH p03rnqna€Tbc51 51K BaWIHBHii iHCTPYMeHTed)eKTHBHOro ynpaBJ1iHH51 rliÅ11PH€MCTBOM.
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3Mi1dV1 no CTpaTerit1Horo 11J1aHY nep)KaBHoro IliJUIPHCNICTBa"LleHTp cynoB0i el€cnePTH3H Ta erccnepTHHX AOCJ1i2VICHb" Ha cepeAHbOCTPOKOBY
nepcneKTHBY pogp06J1eH0 Ha nepion 2024 — 2028 POKiB110B'fl3aHi 3 BHK11aneHHM BHIUe.

HopwaT11B110-npaB0Ba 6a3a
3MiHH no CTpaTerit1Horo 11J1aHY AepxaBHoro [linnpH€McTBa "lleHTp cynoB0i eKcnePTH3V1 Ta erccnePTHHX AOCJ1iA)1CHb" Ha cepeAHbocrrpoK0BY

nepcneKTHBY Ha nepion 2024 — 2028 POKH p03p06neH0 3 ypaxYBaHH51M peKOMeHnaL1iÜ 3 IIHTaHb 3a6e3neqeHH51 CKJ1anaHHS1 cepeAHb0- Ta AOBI'OCTPOKOBHX
cTpaTerit1HHx 11J1aHiB P03BHTKY nep>1€aBHHX IliÅ11PMCMCTBTa rocuonapcbKHX cTpyKTyp, BilUIOBiAHO no 3aKOHiB YKpaiHH 'TIPO ynpaBJ1iHH51 06'CKTaMH
nepncaBH0i' BJ1aCHOCTi" i 'TIPOnep)KaB1-1e nporH03YBaHH51 Ta P03p06J1eHH51 nporpaM eKOHOMiqHoro i couiaJ1bHoro p03BHTKY YKpaiHH".

3MiHH no CTpaTerit1H01*0 rlJ1aHY Åep)1€aBHoro ninnpncrvrcTBa "UeHTp cy'Å0B0i erccnepTH3H Ta eKC11ePTHHX AOCJ1iÅHCHb" B OCHOBHOMY CITHpaCTbCS1 B Ha
gal<0HonaBC1i 'ra HOPMaTHBHO-npaBOBi AOKYMeHTV1, SIKHMH C:

1) KOHCTHTY'Ui51YKpaiHH
2) UHBiJ1bHHV1KOIteKC YKpaiHH
3) Konercc 3aKOHiB npo npauro YKpaiHH
4) HonaTICOBHVfICOAe1CC YKpaiHH
5) Konercc YKpaiHH npo aÅMiHiCTPaTHBHinpaBonopYIL1eHH51
6) 3aKOH YKpaiHH 'TIPO3a,XHCT rlpaB cr10)KHBaqiB"
7) 1<0AerccaAMiHiCTpaTHBH01"Ocynot1HHCTBa YKpaiHH
8) 3aKOH YKpaiHH 'TIPOcynoycTpi1Y1 i cTaTyc cynniB"
9) 3aKOH YKpaiHH 'TIPOHayKOBY i HayKOBO-TeXHiLIHY niSIJ1bHiCTb"
10) 3aKOH YKpaiHH "llpo oxopoHY npaui"
1 1) 3aKOH YKpaiHH "llpo KOJIeKTHBHi AOI*OBOPH i yr0AH"
12) 3aKOH YKpaiHH "Hpo MicueBe caMOBP51ÅYBaHHS1 B YKpaiHi"
13) 3aKOH YKpaiHH 'TIPOuiHH i UiHOYTBopeHHS1"
14) 3aKOH YKpaiHH 'TIPO3an06iraHH51 Kopynuii"
15) 3aKOH YKpaiHH "llpo cy'Ä0BY eKcr1epTH3Y"
1 6) 3aKOH YKpaiHH "Hpo OLIi1-1KYMaiiHa, MaüHOBHX npaB Ta ouiH0t1HYAiSIJ1bHiCTb"
1 7) IHCTPYKUiS1npo 11PH3HaqeHH51 Ta 11POBeneHHS1 CYAOBHX erccnePTH3 Ta eKC11ePTHHX AOCJ1iÅ)1CHb Ta Hay'KOBO-MeTOAHHHHX peK0MeHnaui1i 3 IIHTaHb

IlinrOTOBK11 Ta rrpH3HaqeHH51 CYAOBHX erccnepTH3 Ta erccnepTHHx AOCJ1iJVICHb (aTB. HaKW30M MillicTepcTBa IOCTH11ii YKpaiHH Bin 08.10.1998 Ng 53/5)

BHKOPHCTOBYBUIHCI) MeTOJIH AOCJ1iÅ)1CHHS1: eMMipHt1Hi (OHHC) Ta norit1Hi (aHaJ1i3, CHHTe3, KOHKpeTH3aUiS1, ablanorifl, 110PiBHSIHHS1)
1 8) IHCTPYKLLiS1VIPO OC06JIHBOCTi 3J1iÜCHeHHS1cynoB0-eyccnepTH0i AiSIJ1bHOCTiaTeCTOBaHHMH CYAOBHMH erccnepTaMH, Luo He npa1U010Tb y nepxaBHHX

cne11iaJ1i30BaHHx eKcnepTHHx ycTaH0Bax, 3aT13e1DA)1ceHaHaKa30M MiHicTepcTBa rocernuii YKpaiHH Bill 12.12.2011 Ng 3505/5
19) 110CTaHOBa Ka6iHeTY MiHicTpiB Yl€paiHH Bill 01.07.1996 N! 710 'TIPO 3aTBePA)KeHH51 IHcTpyKILii npo 1101351110K i p03MipH KOM11eHcauii

(BiA111KOAYBaHHS1) BHTpaer Ta BH11J1aTH BHHar0POJIH oc06aM, 1110 BHICJIHKa10TbC51 AO opraHiB nocYA0Boro P03CJ1iAYBaHHfl, npolcypa•rypm, cyny a60 no opraHiB,
y npoBaA>KeHHi SIKHX nepe6YBa10Tb CllpaBH TIPO a,AMiHiCTPaTHBHi npaBonopymeHH51, Ta BH11J1aTH neP)1CaBHHM ClleUiaJ1i30BaHHMYCTaHOBaM cynoB0i
eKcnepTH3H 3a BHKOHaHHS1 ix 11pauiBHHKaMH (I)YHKLIWI eKcnepTiB i cneuiaJ1icTiB".
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2. AnaJ1i'3 cepenomnua.
2.1. AnaJ1i3 BIIYTpi111Hb01*0 cepeA0B111ua.
EKcnepT11a AiS1,F1bHiCTb:

IHnceHepH0-TpaHcnopTHa erccnepTH3a•,
byniBeJ1bHo-TexHit1Ha eKcnepTH3a•,
KOMM

' 10TepHo-TexHit1Ha erccnepTH3a;
()uiHot1Ho-6YÅiBeJ1bHa eKcnepTH3a;
OuiHotmo-3eMeJ1bHa eKC11epTH3a•,
T0Bap03HaBqa eKC11epTH3a•,
EK0110MiHHa eKCIRPTH3a•,
EKcnepTH3a y C(bepi iHTene1CTyaJ1bHOi BJ1aCHOCTi:
- BHHaXOAiB i KOPHCHHX MoneneVr,

IIPOMHCJIOBHX3pa3KiB',
- K0MepuiäHHx ((1)iPMOBHX) HaMMeHYBaHb, TOPrOBeJ1bHHXMapoK (3HaKiB AJ151 TOBapiB i nocnyr), ga3HaqeHb•,
- KoyrepuiüH0i TaCMHHUi (Hoy-xay) i paui0HaJ1i3aTopcbKHx npor103HuiM•,
- EKOHOMit1Ha y C(bepi iHTeneKTyaJ1bHOi BJ1aCHOCTi.

Ilp0BeneHH51 eKC11ePTH3, BiACYTHixB nepeniKY OCHOBHHX BHAiB CYÅOBHX eKCIRPTH3, cepen SIKHX.•

EKcnepTH3a MevleJVKMeHTy:
- BiÅ110BiAHiCTb npouenypH npHüH51TT51 ynpaBJ1iHCbKHX pi111eHb BCTaHOBJ1eHOMY anropHTMy;
BiJW10BiAHicTbnii Ta pi111eHb KepiBHHKiB Ta YllOBHOBamceHHX ClliBP06iTHHKiBBCeraHOBJ1eHOMY amopHTMY peani3auii 110BHOBa)1CHb•,

- BCTa1-10BJ1e1-11-1S1(l)aKTY AOTPHMaHHS1 roc110napcbK0i 06aqHocTi 11PH 06paHHi 1<0HTpareHTa.
HayK0B0-npaB0Be erccr1epTHe AOCJ1iJVICHHS1:
TJIYMaqeHH51 HOPM 3aKOHonaBCTBa YKpaiHH, 3apy6i)KHHx KpaiH, 11paBa B KOHTeKCTi Ta IIP{IKTVIKH ix 3aCTOCYBaHHsr,
AOCJ1iJ1)KeHHS1 HOCrraBJ1eHHX IIHTaHb BiÅ110BiÅHO no 11paB0B0i AOKTPHHH Ta cynoB0i [IPaKTHKW,
AOCJ1inxeHHS1AOKYMeHTiBnpo niSIJ1bHiCTb (l)i3Ht1HHX Ta IOPHAHCIHHX oci6;
06rPYHTYBaHH513aCTOCYBaHHS1 BiÅ110BiÅHHX npouenyp ny6J1it1HHX garcyr1iBeJ1b.

EKcnepTH3a noroBopy.

KoncYJ1b1YBaH11q:
BH3HaqeHHS1 oqiKYBaH0i BapTOCTi 3aKY11iBeJ1bTa Ili11TBePÅ)1€eHHS1 BHCHOBKiB 1110110 oqiKYBaH0i BapTocTi 3mcyr1iBeJ1b.
BH3HaqeHHS1 uiH0YTBoproroqux (l)aKTopiB, 51Ki BIIJIHBa10Tb Ha (l)opMYBaHH51 oqiKYBaH0i BapTOCTi 3aKY11iBeJ1b.
P03paxyH0K JliUeH3iüHHX rlJ1aTOKiB (pos1JITi).

KOHCYJ1bTYBaHHS13 IIHTaHb Ha6YT1'51npaB Ha 06'€KTH iHTeJ1eKTYU1bHOiBnaCHOCTi.
KOHCYJ1bTYBaHHS1LUOAO cTpaTerii 3axHCTY Ta BHKOPHCTaHH51 06'CKTiB iHTeneKTyaJ1bHOi maCHOCTi.
KOHCYJ1bTYBaHHS11110110 3a6e3neqeHH51 norca30B0i npo HMBHi nopY111eHH51 11paB iHTeJ1eKTyaJ1bHOi BJ1aCHOCTi.

4



KOHCYJ1bTYBaHHS1IUOAO KOMepuiüH0i TaCMHHUi (Hoy-xay).

Oui110"11aAiSIJ1bHiCTb 1-(eHTpy:
I-lemp C cy6'CKTOM OLIiHot1H0iÅiSIJ1bHOCTi Ng 149/2024 Bin 19.03.2024 Ta Aie no 09.01.2026 ) Ta 11POBOA1dTb He3aJIOKHY OUiHKY6YÅiBeJ1b

Ta cnopyn, Ma111HH, 06J1aAHaHHS1, TPaHC110PTHHX gac06iB, UiJ1iCHHX MaMHOBHX KOMLIJ1eKCiB, naiB, UiHHHX rrar1epiB, MaiiHOBHX npaB Ta HeMaTePiaJ1bHHXaKTHBiB,
y TOMY LIHCJ1i ouiHKYrrpaB Ha 06'CKTH iHTeJ1eKTyaJ1bHOi BJTaCHOCTi Ta 311iücH10€ peueH3YBaHHS1 3BiTiB.

HayR0B0-MeTonnqna AiSIJ1bHiCTb:
IIPOBeneHH51HayKOBO-AOCJ1iAHOi, HayKOBO-MeTOAWIHOi Ta 110L11YKOB0iP060TH, 110B'513aH0i 3i CTBopeHHSIM HOBHX Ta Y'AOCKOHtU1eHHSIM icHY10CIHx

MeTOAiB Ta MeTOJIHK npoBeneHH51 CYAOBHX el€cnepTH3, Ta BIIPOBaJVKeHHS1 pe3YJ1bTaTiB B erccnepTHY, CJ1inqy Ta cynoBY npaKTHKy•,
P03p061ca HayKOBO-MeTOÅHt1HHX peK0MeHnauiV1 HaM16iJ1bL11ed)eKTHBHOro BHKOPHcrraHH51 cneuiaJ1bHHX 3HaHb y niSIJ1bHOCTinpaBOOXOPOHHHX opraHiB

Ta cyniB.

raj1Y3b AiW1bHOCTi: '3aAOBOJ1eHHS1 110Tpe6 cynoBVIX opraHiB, opraHiB MicueBoro caMOBPSIAYBaHHS1, opraHiB AocYA0Boro p03cJ1iAYBaHHS1, iHL11HX

nepncaBHHX opraHiB, a eraKO>K EOPHAHt1HHX Ta (l)i3Ht1HHX oci6 IIPH ga6e3neqeHHi ix He3aJ1e)KH010, i 06'CKTHBH010 eKcnepTH3010, HegaJIOKH010
OUiHK010, Ta HanaHHSIM KOHCYJ1bTaUiV1Ta BHCHOBKiB (baxiBuiB OPiCHTOBaHHXHa MaKCHMaJ1bHe BHKOPHceraHHS1 AOC51FHeHb HayKH Ta TeXHiKH.

3araj1bHHIY1 aHaJ1i3 AiSIJ1bHOCTi(raj1Y3i) 110KUyc, 1110 eneKTPOHHa cynoBa cucerervra C HOBHM Ta IlepcneKTHBHHM HallPSIMKOM P03BHTKY. IIporH03Hi
r10Tpe6H PHHKY Ha nepc11eKTHBY nepen6aqa10Tb 36iJ1bL11eHHS1 11011HTY Ha Ilocnyrvr, F10B'513aHi 3 eneKTPOHHHMH TeXHonoriSIMH y npaB0Biü

KiHueBi cr10)KHBaqi nponyrcuii (TOBapiB, p06iT, nocnyr) - ue CYÅOBiopraHH, opraHH MicueBoro carviOBPSIAYBaHHS1, opraHH AOCYAOBOI*O P03CJ1iÅYBaHH51,
iH111i aepncaBHi opraHH, a rraKO)1C IOPHÅHt1HiTa (l)i3HLIHi OC06H, SIKi KOPHCTYIOTbCS1 nocJ1yraMH IliA11PHCMCTBa.

K0HKypeHTHa cmyauifl - Ha Cbor0AHiL11Hi1Y1neHb BiÅ110BiJIHO 40 HHHHOro gaKOHonaBCTBa (l)YHKUiOHYIOTb ,uep-ncaB11i eneuiaJ1i30BaHi YCTa110BH. ix
TepHTopia.1bHi (l)iJ1ii, eKcnepTHi YCTaHOB11 KOMYHaJ1bHOi(I)OPMVIBJ1aCHOCTi, a CYL10BieKcnep•ru. 511<iHe C lipa1(iBHV11s-aNIH 3a3HaqeHM,x ycTaY10B, 1110
CTBOPIOBaTH KOHKypeHui10. OAHaK, 3 ypaxYBaHH51M Toro, 1110 PHHOK Ille He C HacvrqeHHM, IliJUIPHCMCTBOMac MO)KJIHBiCTb P03BHBaTHCb Ta 3aiiMaTH IleBHY
Himy Ha PIIHKY.

AJ15111POBeneHHS1 allani3Y 30BHiL11HbOro cepeA0BHLua 3 ypaxYBaHHHM YMOB BOCHHOFO CTaHY Ta rliCJ1flBOCHHOro BiAHOBJ1eHHS1eKOHOMiKH He06XiAHO
pogrJ151HYT1,1 TaKi (l)aKTopw.

110J1imuqni. BOCHHHü CTaH MO)IC 11PH3BeCTH no 3MiHH 110J1iTHHHoro Kypcy nepxaBH, 1110 MO)1€e BITJIHHYTH Ha AiflJ1bHiCTb TlinnpH€McTBa.
TaK0)K, f1iCJIS1BiÜHH MO)1CYTb 3MiHHTHC}1 [IpaBHJ1a 133aCMOÅii3 iHILIHMH KPaiHaMH, Luo MO)1€e BITJIHHYTH Ha eKC110PT i iML10pT T0BapiB. nepxaBHa 110J1iTHKa Ta
CTa6iJ1bHiCTb e Bt1)KJIHBHM (l)aKTOPOM AJ151 Åi}1J1bHOCTinepncaBHoro IliÅ11PHCMCTBa, OCKiJ1bKH Moro J1iSIJ1bHiCTb110B'H3aHa 3 p060T010 cyniB, upaB00XOPOHHHX
opraHiB Ta iH111HX nep)1€aBHHX opraHiB. TalCHM LIHHOM, HOJ1iTHt11-1a HeCTa6iJ1bHiCTb Ta 3MiHH y BJ1ani MO)KYTb CYTT€BO BFIJIHHYTH Ha iioro p060TY. Aep)1€aBHa
TIOJ1iTH1€a MO)Ke BFIJIHBaTH Ha nep)1€aBHe IliA11PHCMCTBOqepe3 3MiHYperyJ110BaHH51 Ta 3aKOHOAaBCTBa B raJIY3icytA0B0i eKcnepTH3H, a eraKO>1C qepeg pimeHHfl,
111)HüHflTi lla piBHi BJ1aAH. 110J1iTHt1Ha CTa6iJ1bHiCTb B KpaiHi MO)1€e BIIJIHHYTH I-la 6i3Hec-cepeÅ0BHLue i AOBipy no cyA0B0i elCC11ePTH3H.

ER0H0Mitmi. IlicJ151 BiÜHH MO)1Ce BiÅ6YBaTHCS1peK011cTpYKui51 Ta BiÅHOBJ1eHHS1 1110 MO)1€e CllPH51TH P03BHTKY raj1Y3eü, 51Ki r10B'S13aHi 3

6YÅiBHHUTBOMi peMOHTOM. TaK0)K, Kypc BUIIOT i piBeHb MO)KYTb BIIJIHHYTH Ha eKcnopT i iM110PTT0BapiB, a piBeHb 6e3p06ivr51 MO)1€e BIIJIHHYTH Ha
11011HT Ha 110CJIYTH nepxaBHoro ninnpH€McTBa. PiBeHb eKOHOMit1Horo 3poc•raHH51, Kypc BUIIOT, piBeHb npoueHTHi CTaBKH, AOCTY11HiCTbKpeÅHTiB Ta
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piBeHb 6e3p06iTT51 CYTTCBO BIIJTHHYTH Ha (l)iHaHc0Bi pe3Y'J1bTaTH AiW1bHOCTiIliJUIPHCMCTBa.B YMOBax BOCHHOro CTaHY Ta MiCJISIBOCHHOro BiAHOBJ1eHHS1
eKOHOMiKM, MO)1CYTb 3MiHHTHCb YMOBH (l)iHaHCYBaHHfl, 1110 MO)1€e BEIJIHHYTH Ha P03Mip (l)iHaHcoBoro 11PH6YTKYIliJUIPHCMCTBaTa Ha Moro MO)KJIHBOCTi

P03BHTKY. EKOHOMiqHe 3POCTaHH51 Monce 1103HTHBHO BIIJIHBaTH Ha AiSIJ1bHiCTbnepxaBH01"0 IliÅ11PHCMCTBaqepe3 36iJ11.meHHS1 610JVICTY, 1110 MO)KHa BHAiJISITH
Ha pogp06KY TexHonoriÜd Ta iHHOBauii B cynoB0i eKC11ePTH3H. PiBeHb npoueHTHi ceraBKH Ta Kypc BWIIOT MO)KYTb BIIJIHHYTH I-la ed)eKTHBHiCTb
(l)iHaHCOBUX onepauiii. AOCTY11HiCTbKPeAHTiBMONC 3a6e311eqMTH (l)iHaHcYBaHH51 p03111HpeHH51 JliW1bHOCTi. PiBeHb Gegp06iTT51 MO)Ke BIIJIHHYTH Ha KiJ1bKiCTb
3aMOBHHKiB, 51Ki KOPHCTYIOTbC}1 nocJ1yraMH nepncaBH01*0 flinnpH€McTBa.

3MiHH MO)KYTb BLIJIHHYTH Ha 11011HT Ha nocnyrvr Aep>1€aBHoro IliÅ11PHCMCTBa, a piBeHb OCBiTH MO>1€e BFIJIHHYTH
Ha BillKPH"lTS1HOBHX HarlP51MKiBAiflJ1bHOCTi.PiBeHb i TPHBaJ1iCTb)KHTTSI J110neM1, xapaKTePHCTHKH Ta TermeHL1ii 3MiHH HaceJ1eHHS1, p03110ÅiJ1 3a
BiKOM Ta piBeHb OCBiTH MO)KYTb BIIJIHHYTH Ha [10111dT Ha nocnyrkl CYAOBHX eKcnepTiB Ta ouiH10BaqiB, a TaKO>K I-la cniB11pauro 3 KiHL1eBVIMHCilO)1CMBaqaMH
nponyrcuii. xapaKTePHCTHICV1 MO)1CYTb BIIJIHHYTH Ha KiJ1bKiCTb KJTi€HTiB Ta iXHi 110Tpe6H. P03V10AiJ1 3a BiKOM MO)1€e BIIJIHHYTH Ha p03p06KY
TexHonori1i Ta iXH10 11PHÅaTHiCTbAJISI KopucTYBaqiB.

Texuouoeiqni. P03BHTOK TexH0J10riV1 MO)1€e BiAKPldBaTHHOBi MO)KJIHBOCTi AJISI IliÄ11PHCMCTBaB 06J1acTi IT 3a6e3neqeHH51 cynoB0i
eKcnepTHW1. Ane •ralCO>K MO)KYTb BHHHKHYTH 11P06neMH3i cTapi10t1010 •rexHiK010 Ta uporpaMHHM 3a6e3neqeHHflM.

Pigou, 6e31)06immn: 3MeHL11eHHH piBH51 6e3p06iTT51 MO)Ke F103HTHBHO BTIJIHHYTH Ha KiJ1bKiCTb KOPHCTYBaqiB flinnpHcMcT13a Ta iXHi MO)KJIHBOCTi

OTPHMaHH}1 AOCTYTIHHX nocnyr.
Kypc 6cvuom: KOJIHBaHHS1 Kypcy Baj110T MO)KYTb BliJIHBaTH Ha (l)iHaHCOBHV1 CTaH IliA11PHCMCTBa, 30KpeMa Ha fioro AOXOAH Ta BHTPaTH.

3MiHa nonaTKOBoro 3aKOHonaBCTBa MO)1€e BIIJIHHYTH Ha (l)iHaHcoBHii CTaH IliA11PH€MCTBa.

2.3 [IiA1)03AiJ1

CllJ1b11i (Strengths) CTOPOHII IlianpncwrcTBa

(baxiBL1iB.

BHCOKHÜ 3araJ1bHHÜ piBeHb KOM11eTeHTHOCTi B raJIY3i
BHC01€a 51KiCTb HanaHHS1 nocnyr
Korvlal-lna CKJmanaCTbCS1 JIH111e 3

KOHKypeHTOCHPOMO)1CHiCTb
BAOCICOHaJ1eHH51 nocnyr

BHCOKa CYAOBHX eKcr1epTiB Ta ouiH10BaqiB
Ha51BHiCTb y HanaBaqiB nocjlyr HayKOBVIX CTY11eHiBTa

Bt1eHHX 3BaHb
BellV11CVIV1AOCBin p060TH B C(bepi cynoB0i eKCnePTH3H Ta

OlliHICV1
LIInpoKHii cneKTP nocnyr, Luo HanalOTbCS1 KJ1iCHTaM,

Bl<Jnoqa10HH KOHCYJ1bTaTHBHYp060TY

6

CJ1a6Ki (Weaknesses)cmoponn niA111)11€McTBa

3acTapiJ1a MaTepiaJ1bHo-TeXHit1Ha 6a3a IliA11pH€McTBa, 1110

B nepmy qepry 110B'513aHe 3 BiACYTHiCTIOnporpaMHoro npoAYKTY,
BiA110BiAHOno *Koro 6YJ106 MO)KJIHBO KOHTPOJ110BaTH p03110ÅiJ1

cnpaB cepen CYAOBHX eKcr1epTiB y BiÅ110BiÅHOCTino ix eKcr1epTH0i
cneuiaJ1bHOCTi Ta

I-liHH Ha rrocnyrn, 1110 11J1aHyc BFIPOIW(HTH
nep)KaBHe rliJUIPHCMCTB0 cynoB0i eKcneprH3H Ta elccneprymx

(KOA CAPIIOY 32824268) Ha 6a3i BHIUeormcaHHX
(l)YHKuiV1 nporpaMHoro IIPOAYKTY Tlinnana10Tb Ilia Airo HOPM,
BH3HaqeHHX B HOCTaHOBi Ka6iHeTYMiHicTpiB YKpaiHH
FIOJIONCHHSI TIPO aepmaBHe pery'J110Ba11Hf1 uin (Tapnd)iB) I-la
rrponyl<lliro BHp06HHqo-TeXHiHH01'0 11PH3HaqeHH51, TOBaPH



cyqacHHx TexHOJ10ri1Y1 B p060Ti, 1110 A03BOJT51C

Ilinnpvt€McTBY ed)eKTHBHO npaLUOBaTH Ta HanaBaTH 51KicHi nocnyrH
HiAflPHCMCTBOMac IliÅT1)HMKY Ta pecypcm Bill nepxaBH AJT51

P03BHTKY Ta 110KpameHH51 ni51J1bHOCTi

YKpaiHH

30BHi111Hi (Opportunities) MO}KJIHBOCTi

3POCTaHHS1110Tpe6H cynoB0i erccnePTH3H Ta OUiHKH
110TY)KHa IliATPHMKaAepxaBH010 cynoB010 aj1MiHicTpaui€10

HH3bKHii piBeHb 1<0HKypeH11ii
F103HTHBHe CTaBJ1eHHS1 HaceJ1eHHS1 no aBTOMaTH3aUiS1

Hapozworo CITO)1CHBaHH51, p060TH i rrocnyrvr MOH0110J1bH11X
MI 35 Bill 22 JIIOTOFO 1995 POKY

HenocTaTHiCTb p03Mipy cTaTYTHoro KarliTaJIY'JIJ151
rapaHT0BaHoro 3a6e3neqeHH}1 wra-ry IliA11PH€MCTBaTa caMOCTiÜH0i
p03p06KH nporpaMHoro 111)0AYKTY, BiA[10BiAH0 no SIKOI*0 6YJ106
MO)KJTMBO KOHTPOJTIOBaTH p03noniJ1 cnpaB cepen CYAOBHX eKcnepTiB
y Binr10BiÅHOCTino ix eKcnepTH0i cneuiaJ1bHOCTi Ta HaBaHeranceHHS1

BiACYTHiCTbBJ1aCHOro ITPHMi111eHHS1
BincyTHicTb 1<0MneTeHIAii y HarmcaHHi npoeKTiB Ha

OTPHMaHH51 rpaHTiB ganyqeHH51 pecypciB Bill nep>lcammx,
Mi>1CHaPOAHHX(l)0HAiB Ta HeyP51AOBHX opraHi3aui1i

HeA0YK0MJ1eKTaui51111Tarry niJUIPHCMCTBa
1--1eAOCTaTHbO P03BHHYTa Ha fliÅ11PH€MCTBi CHCTeMa

OTPHMaHHS1 Ta aHaJ1i3Y 1110/10 raJTY3iTa pHHKY nocnyr
MO)KJIHBiCTb Ki6epaTaK Ta BipycHHX a•raK Ha CHCrreMH
06Me)1CHa aBTOHOMiS1 B npH1iHswri pimeHb, 11-10 MO)1Ce

ILIBHJIKiCTb BIIPOBaÅ)1CHHS1 HOBHX TexHOJ10riä Ta
P03111HpeHH51 rrocnyr

HenocTaTHb0 P03BHHYTa MaPKeTHHrOBa AiSIJ1bHiCTb
nilUIPH€MCTBa

30BHi111Hi (Threats) 3arp0311

FIOJ1iTHt1Ha eKOHOMit1Ha HeCTa6iJ1bHiCTbTa

CllPHt1HHeHa BiüCbKOB010 arpecicro r1P0TH YKpaiHH
3arp03a nepexony (baxiBL1iB AO

HezxeP)KaBHux cTpyKTyp
BIIJIHB 3MiH 3aKOHonaBCTBa Ha niW1bHiCTb

IliJUIPH€MCTBaaiW1bHOCTicyniB, opraHiB i YCTaHOB y CHCTeMi 11paBocY'AJ151
MO)KJIHBiCTb cnimpaui 3 iH111HMH AepxaBHHMH Ta

TIPHBCTIIHMH opraHi3auiHMH B raJIY3icynoB0i eKC11ePTH3H
P03BHTOK erexH0J10riLi Ta iHHOBauiviMO)KYTb

CTBOPHTH HOBi MO)KJIHBOCTi IliA11PHCMCTBay BHI"JISIJ1ip03111Hpe1-1Hfl
nocnyr Ta CTBope1-1HS1 HOBHX rrp0AYKTiB.
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KPH3H

Bncorci nonaTKH
3POCTaHHHKypcy BUIIOT

3POCTaHHH Ta rlOCHJ1eHH51 (l)iHaHc0B0i

K0HKypeHui51 Bin iHL11HX KOM11aHiV1, 1110 MO"KYTb
HanaBaTH allanorit1Hi nocnyrn



MO)KJIHBiCTb 3aJ1yqeHHfl rpaHAiB Ta pecypciB Bill nepxaBHHX,
Mi)KHaPOAHHX (l)0HÅiB rra HeyPSIÅOBHX opraHi3auiV1

PH3HK nopymeHH}1 6e311eKH naHHX Ta Ki6epaTaK
HenocTaTH51 (l)iHaHcoBa IliATPHM1€aBin neP)1€aBH
H011iTHqHi PH3HKH, SIKi MO)KYTb 11PH3BeCTH no 3MiH B

gaKOHOAaBCTBi, 1110 perymoc AiSIJ1bHiCTb IliA11PHCMCTBa

Y3araJ1bH10rot1H, nepncaBHe IliAHPHCMCTBOMae BHCOKi TexHiqHi 3HaHHS1 Ta nocBiA P060THB cd)epi cynoB0i eKCL1ePTH3H Ta OUiHKH Ta BHCOKiii piBeHb
KOM11emeHTHOCTi B raj1Y3i, 1110 A03BOJTSIC ii0MY HanaBaTH BHCOKOflKiCHi nocnyrvr KJ1iCHTaM. OAHaK, IliNIPH€MCTBO3aJ1e)KHTb Bin nep)1€aBHHX pi111eHb Ta
06Me)1€eHe y 11PHüHSITTiHe3aJ1e)KHHX pimeHb, 1110 MO)1€e 06MOKHTV1 fioro P03BHTOK Ta 36iJ1bmeHH51 upu6YTK0BocTi. KpiM Toro, IliA11PHCMCTBOeraKO>1C
CTHKaCTbC}1 3 PH3HKOM Ki6epaTaK Ta 1<0HKypeHuiC10 Ha PHHKY.

MeT010 BIIK01-1aH11S1 3Mi11e110ro CTpaTeritmoro 11JTaHY e ed)e1CTHBHe cTpaTerit1He 11J1aHYBaHH51 KepiBHHLITBa aeP)1caBHHM IliA11PHCMCTBOM"LleHTp
cynoB0i eKC11ePTH3H Ta erccneprrrmx AOCJ1iÅHCHb", i3 nepncaBH010 cynoB010 anMiHicTpauic10 YKpaiHH, 1110110 peajligauii Meeru Ai51J1bHOCTi
HiA11PHCMCTBa, 51K BH3HaqeHoro Ta 6ancaH01*0 ineaJ1bHorope3YJ1brraTY, Bi3yaJ1i3yc Mici10 LleHTpy B nep)KaBHOMY MexaHi3Mi el€cnepTHoro 3a6e3neqeHH51
npaBocYÅJ151, •ra 3J1iüCHeHHS1 CTaTYTHHX 3aBJtaHb, CTIPSIMOBaHHX Ha AOCS11*HeHHS1 Tarcoi Merrvr, 3a BV13HaqeHHLi 11POMi)KOK qacy, y BCTaHOBJ1eHiii 110CJ1iAOBHOCTi
Ta 3 paniOf1aJ1bHHM BHKOPHCTaHHSIM ycix HUIBHHX pecypciB, a TalCO)1C 3 KOHTPORM ga iHAHKaTopaMH AOCS11*HeHHS1 cTpa-rerit1HHx 11piopHTeTiB P03BHTKY Ta
AiSIJ1bHOCTiIliJUIPHCMCTBa.

4.1. CTpaTerit1Hi llanpsnmn.
Ilpi01)11TeTH11M11 Ha111)SIMaM11 3Minenoro CrrpaTeriqnoro naany c nacrrynni:
1. P03BHTOK piBH51 HanaHH51 nocnyr B cd)epi cynoB0i erccnePTH3H, erccnepTHHx AOCJ1iA)1CHb Ta Ele3aJIOKH0i OUiHKU.
2.

6 MOWIHBO KOHTPOJ110BaTV1 p03110AiJ1 cnpaB cepen CYAOBHX erccnepTiB y BilU10BiAHOCTi no ix ercc11epTH0i cneuiaJ1bHocTi Ta HaBaHTa>1CHHS1.
3. 3a6e3neqeHH51 Ha FlincrraBi cyny npoBeneHH51 KOHCYJ1bTYBaHHS1 CTOPiHcyA0Boro npouecy 1110210 110BHOTH Ta nepeniKY IIHTaHb,

CTaBJISITbC51 Ha AOCJ1iA)1CHH51 eKcnepTY 3a PimeHHHMcyny.
4.
5.
6.

3a6e3neqeHH51 CTaJ10ro P03BHTKY HOBHX (I)OPM AOCJ1iJVICHb, 1110 BHKOPHCTOBYIOTb gac06H cynoB0i eKC11ePTH3H Ta OUiHKV1.
HaylCOBO-MeTOJAHt1He 3a6egneqeHH51 1-lanaHHS1 Ilocnyr B cynoB0i eKC11ePTH3H, erccnepTHHX AOCJ1iA>1CHbTa He3aJ10KH0i OUiHKH.
3a6e3neqeHH51 gac06aMH cynoB0i eKC11ePTH3H Ta OLLiHKHllpouenypvm BiAL11KOJIYBaHHfl36HTKiB, 3aBAaHHX pd).

4.2. CTparreri'1Hi uiJ1i.
Y paM1€ax npi01)HTeT11nxI-ranpHMiB 3Minenoro CTparreriqnoro 11J1any nepen6aqe110 peaJ1i3aui10 nacrynnnx uineii:
1.
2.
3.
4.

P03BHTOK Ta rliABHmeHH51flKOCTi HanaHHS1 110CJ1yr B cd)epi cynoB0i eKcnepTH3H, erccnePTHHX AOCJ1iA)1CHb Ta He3aJIOKH0i OUiHKH.
P03111HpeHH51 cneKTpy I-lanar-1HS1 rlocJIY1' B cd)epi eKC11ePTH3H, erccnepTHHX AOCJ1iÅ>1CHbTa HegaJIOKH0i OUiHKH
P03p06Ka HOBHX BHÅiB cynoBHX erccnepTH3.
IliÅBmueHHS1 ed)eKTHBHOCTi opraHi3auiiiH0ip060TH Ili)UIPH€MCTBa.
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4.3. Bawnallflfl 3Mi11enoro CTpaTerit1110ro VIJI'dHY.
I . 3a6e311eqeHHfl 3ac06aMH cynoB0i eKCIRPTH3H Ta OlliHKH npoueAY1)H (l)iKcauii Ta BiÅ111KOÄYBaHHS136HTKiB Bin arpecii P(l) r10CTpa)KnaJIHX oci6, B TOMY

HHCJ1i opraHiB cynoB0i BJW(H.
2. P03BHTOK cnimpaui 3 iH111HMH neP)KaBHHMH Ta HeneP)KaBHHMH opraHi3aui51MH Ta KOMnaHiSIMH, 3 MeT010 06MiHYAOCBiAOMAJ151 norcpa1ueHH51 P060TH

B cd)epi cyA0B0i eKC11ePTH3H.
3. VIPOBeneHHS1HayKOBO-npaKTHt1HHX (bopyMiB, ceMiHapiB, Hapan, CHM1103iYMiBTOULO 3 11VITaHb Teopii ii npaKTHKH cytA0B0i erccnepTH3H.
4. 3a6e3neqeHH51 (l)opMYBaHHS1 BHCHOBKiB erccnepTiB, 3BiTiB npo ouiHKYMaüHa, KOHCYJ1bTaUiüHHX110BiAOMJ1eHb.
5. Hinr0T0B1€a JleKUiüHHX MaTepiaJ1iB AJ151 IliABmneHHS1 CYAOBHX erccnepTiB, CYAOBHX Ta npaBOOXOPOHHHX opraHiB Ta iHL11HX cnyxaqiB, 6.

YqacTb B uaYKOBo-AOCJ1iAHiV1, HayKOBO-MeTOÅHt1HiV1 p060Ti, Ilinr0T0BL1i AHcePTaUiüHHXAOCJ1iJ1)1CeHb, TOIIIO.
7. 3aJ1yqeHH51 B YCTaHOBJ1eHOMY nop}1JIKY no opraHi3auii Ta/a60 6e3nocepeAHb01*0 npoBeneHH51 eKcnepTH3, eKcnepTHHX AOCJ1iÅ)1CHb Ta ninr0TOBKH

MeTOJIHt1HHX MaTepiaJ1iB (l)axiBL1iB MiHicTepcTBa IOCTHUii YKpaiHH, galCJ1aniB BHLUOi OCBiTH, HayKOBHX YCTaHOB, opraHiB BJ1aÅV1, YCTaHOB, IliJUIPH€MCTBi
opraHi3auiä, rPOMaJICbKHX 06'CAHaHb, a rp0MaA51H Ha OCHOBi YICJ1aneHHX noroBOPiBBiJU10BiAH0 AO galCOHonaBCTBa

8. 3a6e3neqeHH51 6e3r1eKH naHHX. nepncaBHe IliNIPH€MCTBO110BHHHO ga6e3net1HTH 3aXHCT nePCOHaJ1bHHX naHHX Ta
9. P03BHTOK KOHCYJ1bTaUiüHHXnocnyr. Aep)1€aBHe FliJUIPH€MCTB0HOBHHHO P03BVIBaTH Ta IliATPHMY'BaTHHarlP51MOK KOHCYJ1bTaTHBHOro 3a6e3neqeHH51

rrpouenyplf 11PH3HaqeHHS1/3aMOBJ1eHHS1CY'AOBHX eKC11ePT1d3, 11106 3a6egnet1HTH 3MIBHHKaM A0110MoryTa BHPimeHHS1np06J1eM.
10. CTBopeHH51 HOBHX, A0011pa1110BaHH51 (MonepHi3a11i51) icHY'10qnx MeTOAHKCY'AOBHX erccnepTH3.

Peani3aui513aBAaHb Bin6YBaCTbCS1Ha Tal<HX 11PHHuvmax:
- 06rpyHTOBaHiCTb - 060B'S13KOBHÜ 1101'JIV16J1eHHF1 aHaJ1i3 1-IUIBHHX 110Tpe6 y HOBHX BHnax cynoBHX eKC11ePTH3',
- CIHAKOBiCTb - BHICOPHcrraHH51 HaSIBHHX MeTOÅHK [IpoBeneHH51 cynom-rx erccnePTH3 Ta nocBiny ix p03p06KH i BilPOBannceHH51 CTBopeHH51 HOBHX

MeTOAHK•,
- 3BopoTHiii 3B'S130K - BHICOPHCTaHH51 IliA qac cr1iB11paui 3 YCTaHOBaMH, iliA11PHCMCTBaMH, opraHi3aui51MH Hampa11b0BaH0i (BinryKiB,

3BePHeHb, 111)01103Huiü), LIAO A03BOJIHTb nocwrn MaKCHMaJ1bHOi ganyqeHH51 IlepeÄ0Boro nocBiny B C(bepi cynoB0i eKC11ePTH3W,
- KJ1iCHTOOPiCHTOBaHiCTb, 1110 BKJT10qac KOM11J1e1CCHe CYIIPOBOA)ICHI-ISI erccnepTHoro ga6e311eqeHH51 110Tpe6 gaMOBHHKa;
- peani3aui51 npHHLIHf1Y 011THMi3auiiopraHi3auiMHo-ynpaBJ1iHcbK0i ni}1J1bHOCTi;
- 1113030picTb - CHCrreMHe, nocTYVIHe AJ151 LIIHPOKOFO 3araJIY BHCBiTJ1eHHS1 Ha Be6-caüTi Ta iH111HX Be6-pecypcax CBOix OCHOBHHX 3A06YTKiB

y cd)epi cynoB0i erccnepTH3H Ta HegaJIOKH0i ouiHKw,
- MeniliHiCTb - rp0MaACbKOCTi npo nepeBarv1 cynoBo-eKcnepTH01*03a6e311eqeHH51 6i3Hecy.

4.4. KJ110t10Bi illA111€aTopn (KiJ1bKicna ouilll€a) 3MiHenoro Cerpaereriqnoro 11J1any.
BHKOHaH11H 3Minenoro CTpaTeriqnoro 11J1a11Y nepen6aqa10Tb AOTPVIMaHH}1 Tal<HX OCHOBHHX 11PHHUH11iB:

- CHCTeMHOCTi, cnaAKOBOCTi, KOM11J1eKCHOCTi, B3aCMO Ta 06rPYHTOBaHOCTi'3aBAaHb i 3ax0AiB y paMKax CTpaTerit1Horo 11JTa1-1y•,
- BiÅKPHTOCTii np030pocTi npouecy (l)0PMYBaHH51 i BHKOHaHHS1 3aBnaE1b Ta 3ax0AiB CTpaTeriLIHoro FIJIaHY, 3a6e3neqeHH51 BpaXYBa1-1HS1 110Tpe6 ycix

3auiKaBne11HX CTopiH',
- peanicTHt1HocTi TepMiHiB BHKOHaHH51 Ta pecypcH0i 3a6e3neqeHocTi 3aBAaHb i 3axoniB B paMKax CTpaTerit1Horo 11J1aHy•,

- 110CTY110BOCTii 6e3nepepBHocTi pea-Tli3auii 3aBnaHb i 3axoniB CTpaTeriqHoro rlJ1ay-1Y y HaCTY11HHX nepionax•,
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- KepoBaHOCTi, 060B' S13KOBOCTi MOHiTOPHHry Ta OLIiHIOBaHHS1pe3YJ1bTaTHBHOCTi BHKOHaHH}1 3aBnaHb i gaxoniB CTpaTerit1Horo 11J1aHY.

1. KiJ1bKiCHi IIOKUHHKH 3Minenoro CerpaTeriqnoro TIJ1aHy:
- KiJ1bKiCTb 3a11HTiB ao IlinnpmcMcT13a LUOAO OTPHMaHH51 nocnyrn•,
- KiJ1bKiCTb 11POBeneHHX CY'ÅOBHX erccnepTH3 ga rlPH3HaqeHHSIM
- KiJ1bKiCTb 111)0BeneHmx CYAOBHX erccnepTH3 ga 3aMOBJ1eHHSIM•,
- KiJlbKiCTb HanaHHX Ilocnyr 3a BHAaMH CYAOBHX erccnePTH3',
- KiJ1bKiCTb I-le3aJ10KHHX OUiHOK Marma Ta MaiiHOBHX rlpaB',
- KiJlbKiCTb r1013ePHeHHfl MaTepiaJ1iB Ta 3MBOK 6e3 BHKOHaEIHW,
2.PiBeHb 3aÅOBOJRHOCTiKOPHCTYBaqiB nocnyraMH IliÅ11PHCMCTBa.
3.1101€a31-1HK AOCTyr1HOCTi Ha Be6-nopTaj1i cynoB0i 13J1aAH

4.PiBeHb AOCTY11HOCTirrocnyr 3UIBHHKiB.

Pecypcn 3Minenoro CTpaTerit1Horo 11J1a11Y.
3MiHeHHV1 CTpaTeriLIHHü 11J1aE1 JUI "UeHTp cynoB0i eKC11ePTH3V1 Ta erccnepTHHX AOCJ1iA)1QHb", 51K cy6'cKTa rocnonap10BaHH51, CEIP51MOBaHHIY11-la

36epe)KeH1151 i P03BHTOK icHY10qux Ta OCBOCHHSI HOBHX HallP51MiBJliflJ1bHOCTi B 110TOt1HHX KPH30BHX YMOBax Ta Ha nepcneKTHBY, 6 3a6e311et1HJIH
36epe)1€eH1151 Ta IlonaJ1b111Hii P03BHTOK IliA11PHCMCTBa, He06xiAHoro AJ151 peajligauii iioro Micii. Y "l-leHTp cy'A0B0i eKC11ePTH3H Ta eKC11ePTHHX AOCJ1inxeHb"
C MOWIHBiCTb 06P06KH3Hat1HHX MaCHBiB naHHX, 3a6e3neqeHH51 nocTY11Y YCTaEIOB cynoB0i BJ1aJAH Ta Aep)KaBHHX opraHiB AO pecypciB 3 Merroro
3a6e3neqeHH}1 ix BHCHOB1€aMH, 3BiTaMH Ta AOCJ1iJ&1CHHSIMH uineü cynoqVIHCTBa Ta 1103a Moro MOI€aMH, 1<0MYHiKauiiy CYAOBOMY llpoueci P03BHTKY
CHCTeM eneKTPOHHoro 11paBocYJIA51 Ta eneKTPOHHOro yp51/(YBaHH51.

HinriPHCMCTBO110BHiCTIO 3a6e311eqeH0 He06XiAHHMH TeXHiHHHMH MOWIHBOCTSIMH ga6e311eqeHH}1 51KiCHoro 111)0BeneHHS1 cy'Å0B0i eKC11ePTH3H,
eKC11ePTHHX AOCj1iA)1CHb Ta HegaJIOKH0i OUiHKH, 3a6e311eqeH1-151 MO)KJIHBOCTi IlonaJ1b1110T'O P03BHTKY i P03111HpeHH51 cr1eKTpy nocnyr. Ha Hinr1PH€McTBi
upa111010Tb cynoBi el€cnepTH Ta ouiH10Baqi, 51Ki C ILITaTHHMH [IPaL1iBHH1€aMH IliA11PHCMCTBa.TaK0>K, HilUIPHCMCTBOcniB11pauroc 3

6araTbMa CYAOBHMVI erccnepmaMH Ta OUiHIOBaqaMH Ha noroBiPHHX3acanax.
F10Tpe6a B K0111Tax Ha peaJ1i3aui10 3MiHeHOro CTpaererit1Horo rlJ1aHY Ta 06CS11"H MaTepiaJ1bH0 - TexHit1HHX i TPY'AOBHx pecypciB 6YJ1eYTOt1HIOBaTHCb

11101)0KY 3 ypaxYBaHH51M MO)KJIHBOCTe1Y1 IliA11PHCMCTBa, Ta (l)aKTHt1Horo BHKOHaHH51 3aBnaHb 3a IliÅCYM1caMH11011epeAHix nepioniB.

8. 110TeH11iiiHiPV1311K11 Ta ynpaBJ1i11H}1 3MiHenoro CTpaTerit1110ro naany.

l. Ki6epaTaKH Ta Ki6eP3JIOHHHHiCTb- ue MO)1€e BKJ1toqaTH 3J1aM CHCTeMH, BHTiK naHHX Ta iH111i Ki6epaTaKH, 51Ki MO)KYTb CIIPHLIHHHTH BTpaTY naHHX Ta
r10B'}13aHY3 IIHM 111KOÅY.

2. TexHiHHi HOMHJIKH: TexHit1Hi 110MHJIKH MO)KY'Tb BiA6YTHC51B pe3YJ1bTarri nopymeHb HOPMaTHBHHX Ta MeTOAOJ10riHHHX 3acaA 11POBeneHHS1 CY'AOBHX
eKCIEPTH3 Ta OUiHKH.

3. P113HKH, r10B'fl3aHi 3 HeCTa6iJ1bHiCTIO eKOHOMit1Horo '3aKOHOÅaBCTBa Ta 110TOHH0i eKOHOMit1HOi cwryauii, YMOB iHBeCTYBaHHS1Ta BHKOPHCTaHHS1
npH6YTKY.

4. KOJIHBaHHS1 PHHKOBOiKOH'IOHKTYPH, uiH, Ba-JIIOTHHX KypciB, HeBH3HaqeHiCTb 11PHPOÅHO-KJ1iMaTHLIHHXYMOB, MO)KJIHBiCTb CTHXiÄHHX JIHX.
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5. P113HKH 3MiHH IlonaTKOB01"0 3aKOHonaBCTBa
6. 110J1iTHHHa Ta eKOHOMiHHa HeCTa6iJ1bHiCTb cr11)HLIHHeHa BiüCbKOB010 arpecicro B YKpaiHi

ynpaBJISIHHS1 PH3HKaMH VliÄ11PH€MCTBOBHKOPHCTOBYC Tarci MeTOJAH •ra Ilinxonvr
1 .OUiHKa PH3HKiB- BH3HaqeHHS1 MO)KJIHBHX PH3HKiBTa ix BIIJIHBY Ha AiSIJ1bHiCTbIliLUIPHCMCTBa. 111)01'0 HiA11PHCMCTBOBHKOPHCTOBYC SWOT-aHaJ1i3

Ta aHaj1i3 BHTPaT.
2.P03p06Ka cTpaTerii ynpaBJ1iHH51 PH3HKaMH - BH3HaqeHH51 HaM6iJ1b111 KPHTHLIHHX PH3HKiB•ra p03p06Ka 11J1aHiB ix 3an06iraHH51 Ta ynpaBJ1iHH51.
3. BIIPOBannceHH51CHCTeM BHY'Tpi111HboroKOHTPOJIIO.
B YMOBax 3Hat1H0i r10Tot1H0i HeBH3HaqeHOCTi mpiopHTeTH cTpaTerii P03BHTKY All cynoB0i eKC11ePTH3H Ta eKcr1epTHHX

BH3HaqaTHMY'TbCS1 BiÅ110BiÅHOno cueHapiiB P03BHTKY 30BHi111HbOFO cepeA0BH111a Ta HUIBHHX pecypciB.
MOWIHBi cueHapii P03BHTKY HiA11PH€MCTBa:
I. HeraTHB1--1Hü cueHapiV1 P03BHTKY
3a HeraTHBHHM cueHapi€M P03BHTKY (ga YMOB nepeBaxaHH51 KOM11J1eKCY HeraTHBHHX 30BHiUIHiX (baKTopiB, SIKi 3HaXOJVITbCS1 1103a MOKaMH

(MOWIHBOCTSIMH) BFIJIMBY Ha HUX IliA11PHCMCTBOM) peani30BYBaT1dNßTbCS1 BiÅ110BiÄHa cTpaTeri51 MaCL11Ta6HOro crcopoqeHHS1 BHTpaT i Hegani51HHX
pecypciB, 3 HaCTYf1HHM BiAHOBJ1eHHSIMi P03BHTKOM, BITPOBanxeHHS1 HOBHX BHAiB nocnyr, 1110 MO)KYTb KOPHCTYBaTHCb ITOHHTOM, BITPOB&IJVICHHSI ICOMW1eKCY
)KOPCTKHX aHTHKPH30BHX 3ax0AiB.

B TC'IKOMY BH11aAKY' aKLteHT 110BHHeH 6YTH3P06J1eEIHäHa 36epe)1CHHi iHTeJ1eKTyaJ1bHOro 110TeHuiaJIY'IliJUIPH€MCTBa3 THMqaCOBVIM CKopoqeHHSIM BHTpaT
Ta CTBopeHHSIM YMOB 3a6e3neqeHH51 Ilona-Ilbll.loro nepexony no peani3auii cueHapi10 BiATBopeHHS1 BiAHOCHOi CTa6iJ1bHOCTi BilU10BiJ-1H0 no 6a30BHX
110Ka3HVIKiB AiSIJ1bHOCTi.

II. CueHapi1i BiAHOCHOi CTa6iJ1bHOCTi
3a cueHapi€M BiAHOCHOiCTa6iJ1bHOCTi, 51KHii P031'J1naaCTbC51 3a YMOB IlocTY110B01'0 f10KpameHH51 cmyauii B KpaiHi, HMBHOCTi MO)KJIHBocrreÜd ed)eKTHBHOi

111)0THAii KOM11J1eKCY HeraTHBHHX 30BHiL11HiX (bal<TopiB Ta Baanoro KOPHCTYBaHH51 [IOTeHUiVIHMMH MO)ICJIHBOCTSIMH, rpYHTyrot1HCb JIVIU1e Ha 06M01CHHX
pecypcax IliA11PHCMCTBa, peaJ1i30BYBaTHMeTbC51 BiÅ110BiAHa MOMY cTpaTeri51 36epexeHH51 110TOt1HOro CTaHY Ilinr11)H€McTBa Ha BiÄHOCHO CTa6iJ1bHOMYpiBHi 3

opi€HTaui€10 Ha IlepcneKTHBHi BHAH AiSIJ1bHOCTi.
III. ()11THMiCTV1t1EIHÜ1 cuellapiü
3a CllTHMiCTHt1HHM cueHapicrv1, peaJ1i30BYBaTHMeTbCS1 cTpaTeri51 iHTeHCHBHOro P03BHTKY ig 110BHOUiHHHM BHKOHaHHSIM 3a13naHb 3a HallPSIMaNIH

Jli51J1bHOCTi, LILO A03BOJIHTb AOCSIPHYTH BH3HaqeHi cTpaTeriqHi uini AiSIJ1bHOCTiIliÅ11PHCMCTBa.

1

1

I-la111)RM
AiHJ1bHOCTi

2

(biHaHcoBa

niSIJ1bHiCTb

3

1.1. I-IHCTHVI Aoxin Bin peani3auii
nponyrcuii (TOBapiB, p06iT,

nocnyr)

BHMipy

4

THC. rpH

(l)aKT

MllHYJ10ro POKY

5

6 849

11

110TOCIHOro POKY

6

7 166

2026 piK

7

7 551

2027 piK

8

7 928

THC.rpH.

2028 piR

9

8 324



THC. rpH

2

3

4

THC. rpH

THC.

MaprceTPIHF0Ba

niSIJ1bHiCTb

BHp06HHqa
AiSIJ1bHiCTb

IHBeCTH11iüHa

Ta iHHOBauiüHa
AiflJ1bHiCTb

1.2. Baji0BHii 11PH6YTOK

1.3. LIHCTHM (l)iHaHCOBHVr

pe3YJ1bTaT

I .4. Baj10Ba peHTa6eJ1bHiCTb

1.5. Per-ITa6eJ1bHiCTbAi51J1bHOCTi

2.1. 06c51r peaJ1i30BaH0i
liponyK11ii Ha BiTt1H3HSIHOMY
PHHKY

2.2. Bupytll€a Bin peajligauii
nponyycuii Ha erccnopT

3.1. PiBeHb BHKOPHCTaHHS1
BHP06HHCIVIX110TY)KHocTeii

4.1. KarliTaJ1bHi iHBecTHL1ii
ycboro, y TOMY tlMCJ1i ga

IVI€epenaMH (l)iHaHCYBaHH51:

4.1.1 KOIIITH
610)V1€eTY

4.1.2 BJ1acHi KOIIITH
IlianpucwrcTBa

4.1.3 3anyqeHi KOIIITH

4.2. BHTPaTHHa iHH0Bauii

4.3 06cqr peaJ1i30BaH0i
iHHOBauiüH0inponyrcuii

4.4 IIHTOMa Bara iHHOBauiÜH0i
nponyrcuii B 3araJ1bHOMY 06c513i

THC. rpH

THC. rpH

THC. rpH

THC.

THC.

THC.

THC.

rpH

rpH

rpH

3 271

- 853

47, 76

-12,45

6 849

568

568

12

2840

131

39,63

1,83

7 166

400

400

2945

160

39,00

2,12

7 551

600

600

3091

170

38,99

2,14

7 928

600

600

3247

180

39,01

2,17

8 324

600

600

C)



5

6

P03BVITOK

TIDYA0B01*0

110TeH11iaJIY
IlinnpmcnrcTBa

CTa11
BHKOPHCTUIHSI

aKTHBiB

8. BWICHOBKII.

pea-Tli30BaH0i 11100ÅYKL1ii
5. I CepeAHb006J1iKOBa
quceJTbHiCTb 111TaTHHX
11paL1iBHHKiB

5.2 CepeAHb0Mic51CIHa 3ap06iTHa
VIJIarra 11PaUiBHHKiB
5.3 HPOAYKTHBHiCTblipaui
onyroro npauroyoqoro
11POMHCJIOBO-BHP06HHt101*O
nepc0HaJTY

5.4 VIHTOMa Bara upaniBHHKiB,
51Ki 311iMCH1010TbHayKOBO-
TexHit1HYAiW1bHiCTb

6.1. AKTHBH ycboro, y TOMY
MHCJ1i:

6.1.1 060POTHiaKTHBH

6.1.2 OCHOBHi gac06H (nepBicHa
BaPTiCTb)

6.2 Koed)iuicHT 3Hocy OCHOBHHX
3ac06iB

6.3 PeHTa6eJ1bHiCTb aKTHBiB

oci6

rpH

THC. rpH/

oc06y/Mic

THC.

THC.

THC.

rpH

rpH

21

16 516

4 247

3 789

579

-20, 08

13

17722

5449

3 905

692

0,21

2,40

13

22 ooo

4 682

4 177

638

0,38

3 , 46

14

23 ooo

4 916

4 386

670

3,46

15

24 ooo

5162

4 605

704

3,49

Peani3aui51 nepen6aqeHHx 3MiH 210 CTpaTeriLIHoro 11J1aHY '3aBJtaHb i 3ax0ÅiB A03BOJIHTb nocwrH I-lacTY11HHX pe3YJ1bTaTiB:
- IliÅBHmeHHS1 piBH51 3a6e3neqeHocTi cyniB, opraHiB Ta YCTaH0B CHCereMH 11paBocYJLJ151 cyqaCHHMV1 3ac06aMH cynoB0i erccnePTV13H Ta OLIiHKW,
- 311iiicHeHH51cynoB0i eKC11ePTH3H Ta OLIiHKHy BiA[10BiAHOCTi no BHMOr tlHHHOro 3aKOHonaBCTBa•,
- Ta orlTHMi3auiHnpoueciB opraHi3auii 11POBeneHH51 CYAOBHX eKcnepTH3, eKC11epTHHX AOCJ1iA)1CHb Ta OUiHKH MafiHa•,
- ganyqeHicTb IliA11PH€MCTBano npouenypvr (l)iKcauii Ta BiÄL11KOAYBaHHS136HTKiB, gaBnaHHX cynoBiü CHCTeMi•,
- IliABH1ueHH51 np030pocTi, 3pyt1HocTi Ta AOCTY11HOCTi3ac06iB cynoB0i eKC11ePTH3H Ta eKC11ePTHHX AOCJ1iJVICHb•,
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- HenonymeHHS1 BTpyqaHH51 y cyA0B0-eKcnepTHY ÅiSIJ1bHiCTb.
PeaJ1i3aui51 3MiH no CTpaTeriqHoro 11J1aHY nepxaBH01"0 IliA11PHCMCTBa cynoB0i erccnePTV13H Ta eKcnepTHHx CllPHSITHMe

3aÅOBOJ1eHHIO 110Tpe6 CY'ÅOBHx opraHiB, opraHiB MicueBoro caMOBPSIJAYBaHHS1, opraHiB nocYA0Boro P03CJ1iÅYBaHHS1, iHL11HX neP>1CaBHHX opraHiB, a TalCO)K

IOPMAHLIHUX Ta (l)i3Ht1Hmx oci6 3a6egneqeHHi ix He3aJIOKH010,
KOHcynwrauiÜ •ra BHCHOBKiB (baxiBL1iB OPiCHTOBaHHXHa MalCCHMaJ1 eN

AnpeKTop

010 i 06'CKTHBH010 eKcnePTH3010, I-le3aJIOKH010 OUiHK010, Ta HanaHHHM
ayKH Ta TeXHiKH.KOPHC noc He

Irop CTAPOAYBOB


